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Chapter 1
Introduction

1-1. Purpose

This pamphlet provides procedures to manage and operate the National Maintenance Program (NMP). The NMPis
responsible for class |, 1V and IX items being repaired/overhauled by depot and non-depot sources of repair (SOR).
NMP isformalized in AR 750-1.

1-2. Applicability
The Army Materidd Command NMP Business Process Manual (BPM) applies to the Active Army, the Army National
Guard of the United States’Army National Guard, and the U.S. Army Reserve.

1-3. References
Required and related publications and prescribed and referenced forms are listed in Appendix A.

1-4. Explanation of Abbreviations and Terms
Abbreviations and terms used in this publication are explained in the glossary.

1-5. National Maintenance Program Concept

a. The NMP encompasses the Army strategy of a centrally coordinated and controlled repair based |ogistics system.
Specifically, the NMP focuses on centralized management and decentralized execution of Army maintenance programs,
and consolidates all national maintenance organizations under a single management structure. The overall objectiveis
increased fleet readiness at the weapon system level and reduced operation and sustainment costs. There aretwo
essential elements of NMP. Firgt, for itemsthat are repaired and returned to the AWCF-SMA account, theitems
repaired will be repaired to anational standard. The prescribed national standard will be described in the appropriate
technical publication for each reparable candidate NIIN/NSN. Second, repairswill be conducted by a Qualified
National Provider; that is, one who is deemed 1SO compliant and technically certified to perform the repair.

b. NMP establishes two categories of maintenance management: National and Field.

(1). National category consists of organic depots, the industrial base, and qualified non-depot activities to

include Component Repair Companies that will replace Genera Support (GS) maintenance units..

(8). Theoverall focusis sustainment readiness.
(b). Itemsrepaired are returned to the supply system
(c). Source of fundingis AWCF-SMA

(2). Field category consists of Unit/Organizational and Direct Support (DS) maintenance units/activities.
(8. Theoveral focusisnear term readiness and training in order to maintain and generate combat power.
(b). Itemsarerepaired and returned to the user.
(c). Source of funding is Operation & Maintenance (O&M)

c. NMPisbased on Tota Army need and isthefirst source of supply to satisfy national requirements for the
AWCF-SMA. The selection of items and the quantity repaired to satisfy the national need are determined in an
integrated Requirements Determination and Execution System (RDES). Theentire processis explained in Chapter 4 of
this manual .

d. Thegoal of NMP isto maximize national repair capability and available resources, providing required levels of
weapon system repair parts with increased availability at the locations where the majority of demands are generated
whenever possible.

e. Headquarters, U.S. Army Materiel Command is designated as the National Maintenance Manager (NMM).

f.  Thissingle management structure, led by the NMM, consists of national and installation maintenance managers
who oversee the execution of the scheduled maintenance programs. The NMM structure executes technical and
programmatic staff supervision of the NMP. The NMM, in conjunction with the Major Army Commands’ (MACOMSs)
and/or the Installation Management Agency (IMA) Regiona Offices’ (ROs) command, control and communication
(C3) structure, provides a responsive business management structure capable of responding to and managing al Army
sustainment maintenance activities under their control.

g. NMM management structures provide oversight of organic and contract maintenance activities and resources.
Headquarters, U.S. Army Materiel Command, through its subordinate commodity commands, isresponsible for organic
and contractor operated depot maintenance activities, and is responsible for workloading and funding repairs at organic
and contractor operated depot and non-depot national maintenance activities. The NMP structure integrates the capacity
and capabilities of all NMP maintenance activities, thus optimizing Army resources.
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1-6. Organizational Proponents and Responsibilities

a. Army Materiel Command (AMC) — Headquarters, U.S. Army Materiel Command has been designated by the
Secretary of the Army as the National Maintenance Manager and is the focal point for all National Maintenance
Requirements (see AR 750-1). The National Maintenance Division has been established under the supervision of the
Director of Maintenance Management, AMC Deputy Chief of Staff for Operations, G-3 (DCSOPS, G3).

(1). National Maintenance Division (NMD) - The NMD is the proponent for the NMP and the BPM. The
NMD will provide guidance on the devel opment of fiscal year workload plan for non-depot maintenance activities.
NMD will provide implementation guidance for the devel opment of national repair standards. NMD will monitor the
development of national repair standards and execution of fiscal year workload plan. During the year of execution,
NMD will conduct at a minimum one production review to ascertain the production status and projected plan for
completion. The NMD will coordinate BPM changes within the AMC Major Subordinate Commands (M SC), National
Logistics Coordination Offices (NLCO), the National Logistics Qualification Office (NLQO) and the MACOMYIMA
NMP proponents. The NMD coordinates with DA policy proponents as required and submits changes to HQDA G-4,
as necessary.

(2). AMC Deputy Chief of Staff, Resource Management, G-8 (DCSRM, G8) - The AMC DCSRM, G8 serves
as the program manager for the AWCF-SMA. The AMC DCSRM, G8 isresponsible to the Deputy Commanding
General for accountahility of the funds supporting the National Repair Programs.

(3). Nationa Logistics Coordination Office (NLCO) - The NLCOs provide national maintenance analytical
support, to HQ AMC G-3 and the MSCs. They consolidate, integrate and standardize workload plans and reports for
the NMP. The NLCOs al so track NMP maintenance programs, costs and workload.

(4). Nationa Logistics Qualification Office (NLQO) - The NLQO isresponsible for managing and executing
the 1SO 9000 Quality Management System (QMS) and I SO Quality Management System training. The NLQO isalso
responsible for monitoring NMP Quality Control.

(5). AMC Major Subordinate Command (M SC) NMP Office - TheMSC NMP office will be the centralized
management office responsible for coordinating and processing adl NMP related actions

(6). MSC Installation Maintenance Representative (IMR) - MSC IMRs will provide advice to the Maintenance
Activity Chiefs and Directorate of L ogistics personnel on implementing and sustaining procedures related to NMP.
Each MSC will develop their respective description of IMR duties and responsibilities.

b. Major Army Command (MACOM) - The MACOMSs provide command and control of Active Component (AC)
maintenance units. The U.S. Army Reserve Command (USARC) exercises management of Reserve Component
maintenance activities. The Director, Army National Guard and the State Adjutant General s exercise management of
Army National Guard facilities and maintenance activities.

c. Indgallation Management Agency (IMA) - The IMA isthe Field Operating Agency of the Department of Army
Assistant Chief of Staff for Installation Management (DA ACSIM). The IMA isasngle hierarchica organization
consisting of Headquarters, Installation Management Agency (HQ IMA), seven Regiona Offices (ROs), and the
Garrisons or Area Support Groups (ASGs) a theinstallation level. TheMA’smission isto provide equitable, efficient
and effective management of Army installations worldwide. This mission includes performance of ingtallation
maintenance normally conducted by the Directorate of Logistics (DOL). Most Army Reserve ASG/Garrisons and
installations are managed separately from the IMA, but over time these activities will be phased into the IMA regional
structure.

d. Maintenance Activity Chief (MAC) — The MACs provide operational management of the NMP processes at the
installation level. The MACs coordinate proposed process changes with AMC M SCs and submit recommended
changes through the MACOMS/IMA ROsto the NMD. TheMACs also provide on a periodic basis the execution of the
fiscal year workload plans. The MACs participate in the production reviews conducted by NMD.

1-7. Information Management Systems

Essentia to the operation of the NMP program isthe utilization of the Standard Army Management Information
Systems (STAMISs) to manage the maintenance programs. These systems provide management information for
sustainment maintenance managers regarding maintenance forecasting, workload management, exception management,
repair times, and other information. Chapter 7 explains information systems utilized by the NMP.

1-8. BPM Changes

The BPM isaliving, web-based document. As NMP evolves, many new processes, management procedures,
management information systems, and force structure changes will be identified. When identified, these changes will
be documented and processed through the NMP organi zational structure in accordance with Appendix B of this manual.
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Chapter 2
NMP Organization

2-1. Scope
This chapter discusses the National Maintenance Program (NMP) mission, organization and responsibilities.

2-2. NMP Mission, Organization and Functions
a. National Maintenance Division (NMD).

(1). Mission - The NMD mission isto develop and integrate policies, programs and procedures that will
provide sustained maintenance support of Army missions. The NMD will serve as the proponent, advocate, and
representative for the National Maintenance Program (NMP). Further, the NMD will develop, consolidate, integrate,
and gandardize NMP functions.

(2). Organization - The NMD isunder the management of the Director of Maintenance Management,

Deputy Chief of Staff for Operations, G-3, Headquarters Army Materidd Command. Figure 2-1

represents NM P organization.

Figure 2-1 NMP Organizational Structure
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(3). Functions.

(8). Manageall Classll, IV and IX reparable items for the Army

(b). Maintain visibility of the Army’s sustainment maintenance capabilities and capacities.

(c). Support the National Maintenance Training Center (Camp Dodge, [A).

(d). Provideinput on national maintenance related to doctrine, strategic direction and policy statements.

(e). Develop and coordinate maintenance management procedures, guidance and metrics.

(f). Serveasaresource for national maintenance information to Integrated Logistics Support processes.

(g). Coordinate maintenance data requirements with logistics automation devel opers.

(h). Perform national level staff supervision over the national maintenance program functions.

(i). Track cost effectiveness and efficiency of national repair programs.

(1) Monitor production plans of national managers.

(k). Provide staff supervision of the National Logistics Quality Office (NLQO) management of the NMP
Quality Assurance program.

(). Adjudicate challenges elevated by the MSC NMP Offices.

(m). Maintain NMP databases.

b. Nationa Logistics Coordination Office (NLCO).
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(2). Organization - AMC hastwo National Logistics Coordination Offices: Fort Bragg, NC (NLCO-Bragg)
and U.S. Army Europe (NLCO-Europe). The NLCOs are under the supervision of the Chief, National Maintenance
Division, DCSOPS, G3, Headquarters, AMC.

(2) Mission - Thefocus of aNLCO isto establish national maintenance advocacy and representation, and to
consolidate, integrate and standardize workload plan and reports, to include analysis on al Army class|l, 1V and IX
items repaired/overhauled for the NMP. NLCOs perform the day-to-day analysis functions of the NMP, tracking
maintenance programs, costs and workload.

(8). Themission of NLCO-Bragg isto provide nationa maintenance, non-depot analytical support, to
HQ AMC G3, MSCs and other organizations as required.

(b). The mission of NLCO-Europe isto coordinate as necessary with MSCs, MACOM, Installation
Maintenance Representatives, Maintenance Activity Chiefs, and field commanders within USAREUR and other regions
as assigned..

(3). Functions.

(8). NLCO-Bragg, isresponsible for consolidating and forwarding to the NMD for review and approval,
the National Maintenance planning for non-depot workload conducted by AMC MSCs and Ingtalation Management
Agency Regional OfficessMACOMSs (National Workload Plan Devel opment and Validation). See Chapter 4 of this
manual for additional functions. NLCO-Bragg is aso the primary NMP organi zation responsible for all NMP
production analysis (Workload Production and Maintenance Management). See chapter 5 of this manual for additional
information.

(b). NLCO-Europewill:

(1). Determine capacity and capability for normal and surge workload for all maintenance activities
within theater.

(2). Conduct analysis and provide recommendations for theater Sources of Repair.

(3). Monitor work loading of maintenance activities within the theater, cross-leveling workload
where appropriate, and incorporating training requirements as needed.

(4). Monitor shortfallsin maintenance activity capability and capacity and provide staff
recommendations related to cross-leveling assets, workload exception management, and surge management to the NMD
office for approval.

(c). Both NLCOs perform the following tasks:

(1). Overseenational level workload requirements, confirm facility capacity and capability,
consolidate workload, and recommend national cost information to the NMP for national level work.

(2). Perform cost analysis.

(3). Deveop/recommend procedures for adminigtration of NMP and revisionsto the BPM.

c. Nationd Logistics Qualification Office (NLQO).

(1). Mission - The NLQO will manage and execute the | SO Quality Management System portion of the
qualification process for the National Maintenance Program.

(2). Organization - The NLQO is co-located with TACOM-ARDEC at Rock Island Arsenal and has been
established as AMC’s staff agency for assuring all national providers meet SO compliance requirements. The NLQO
coordinates directly with M SCs, sources of repair/quality nationa providers, and IMA Regions Quality Assurance staffs
and reportsto the NMD.

(3). Functions.

(8. Conduct 1SO Quality Management System audits and training program.

(b). Serve as NMP Product Quality Deficiency Report (PQDR) support point.

d. Army Materiel Command Major Subordinate Command (MSC) NMP Office.

(). Mission — The MSC NMP office provides advice, counsdl, reports, and issues to their command’s senior
leadership. It aso serves as the interface between the Weapons System Team/Item Management/Project Management
functions and the NMP Organization and AWCF-SMA maintenance activities.

(2). Organization — The MSC NMP office is under the staff supervision of the Director, Integrated Materiel
Management Center, or the equivalent position, at each MSC.

(3). Functions.

(8). Overall responsibility for conducting National Maintenance planning for non-depot workload.
(National Workload Plan Devel opment and Validation, Chapter 4 of this manual)

(b). Primary organization responsible for al NMP production actions and issues. (Workload Production
and Maintenance Management, Chapter 5 of this manual)

(c). Monitor capability and capacity of maintenance activities within each MACOM/ Installation
Management Agency (IMA) Region.

(d). Develop internal policies and procedures IAW DA and AMC policies to support the NMP.

4 NMP BPM, Version 4, 1 June 2005



(e). Represent their command at DOD, multi-service, Army, and AMC meetings, conferences,
symposiums, and workgroups.

(). Recommend development of and changesto NMP Policies and Procedures.

(g). Serveasthe MSC point of contact for problem resolution on M SC non-depot repair programs.

(h). Track gtatus and production rates of individual MSC non-depot repair programs. Identify problems
and resolve functional and materiel management issues.

(i). Serveasthe MSC point of contact for coordinating, consolidating, and responding to all NMP tasks
that are generated from within AMC.

(). Maintain current and historical records on al MSC non-depot repair programs. Historical program
records will be kept for a minimum of 3 years and disposed of IAW Army regulations.

(k). Review, revise, and maintain visibility of non-depot repair programs to ensure all MSC financial,
inventory, and accountability records germane to NMP are accurate and updated in atimely basis.

(). Providetraining and briefings on NMP to the MSC work force and leadership at all levels.

(m). Continualy monitor NMP process and procedures to ook for business process improvements.

(n). Assesstheimpact of NMP businessrules on other business processes (other functional areas).

(0). Coordinate, as necessary, eectronic Military Interdepartmental Purchase Requests (MI1PRs) to fund
non-depot repair programs.

(p). Coordinate AWCF-SMA Maintenance Activity Technical Certification activities and related
functions. Ensurenational providers are technicaly certified IAW Chapter 6 of this manual.

(q). Responsible to develop respective IMR functiona duties and responsibilities.

e. MSC Ingtallation Maintenance Representative (IMR). The MSC maintenance representatives serve as aliaison
between Install ation Maintenance Activities and the MSC. The MSC IMR will provide advice to the Installation
Maintenance Activity Chief and Directorate of Logistics, Army National Guard (ARNG) and Army Reserve personnel
on NMP business processes and implementing procedures. The MSC IMR will coordinate with the NLCO, NLQO,
AMC MSC Maintenance Managers and/or the NMD to respond to questions and concerns and resolve issues. The
MSC IMR serves as the NMP POC to the installation chain of command and has no authority over maintenance
operations. The MSC IMRswill directly support installation operations for their respective MSC and provide
assistance to other MSC’s NMP workload at their assigned SORs.

f.  Major Army Commands (MACOM) (TRADOC, USAREUR, 8th Army, ARNG)

(1) Mission. Support the Army's sustainment efforts by e ecting to participate in the National Maintenance
Program. Coordinate planning, programming, and execution of programsin their respective commands.

(2) Organization. Each command will organizeits efforts and support commensurate with the extent and
degree of participation in NMP.

(3) Functions.

(8) Serveasthe point of contact for National Maintenance Program (NMP) mattersrelating to their
command and subordinate sources of repair (SOR) which participate in the NMP.
(b) Designate which SOR's will participatein NMP.
(c) Plan, coordinate, program, and execute assigned workload plans.
(d) Monitor key performance data and take corrective action where necessary.
(e) Participatein National workload conferences as necessary.
g. Ingallation Management Agency (IMA).

(). Mission - HQ IMA has established Regional Directorsin each of the seven (7) IMA regionsto provide
visibility of IMA Regional NMP operations. Their specific focusisto support HQ IMA budgetary, infrastructure, and
mission priority decisions.

(2). Organization — Each Regiona Office (RO) will be organized using local personnd assets. IMA ROs will
internally structure, align, or contract to resource any required spaces.

(3). Functions.

(8). TheROsserveasthe MA Regional NMP point of contact, providing maintenance perspective to
Area Support Group (ASG) or Garrison commanders during budget planning, program execution, readiness issues and
force structure decisions. IMA ROs provide subject matter experts, recommend changes to NM P management
processes, and coordinate and ensure BPM changes are supported within their respective IMA organizations.

(b). Provide HQ IMA visibility of NMP production and performance.

(c). Support the HQ IMA budget process.

(d). Communicate with Maintenance Activity Chiefs, IMR, NLCO, and NMD gtaffs as needed.

(e). Monitor key performance data, including repair cycle time and repair costs.

(f). Resolve production shortfallsin coordination with the NMP management structure.

(g). Publishthedirective for site survey actions.
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(h). Prepare briefings and reports as required in support of the NMP.

(i). ldentify maintenance activities (organic and contractor) within their command that can repair
componentsidentified in the National workload plan. IMA RO staff memberswill participate in the National Workload
Planning Conferences. They will provide to HQAMC the name, title, organization, telephone number and email
address for al Maintenance Activity Chiefs authorized to participate in the NMP.

h. Maintenance Activity Chief (MAC). The Maintenance Activity Chief is designated by each ingtallation.
(1). Mission - The mission of the MAC, as assigned by theinstallation Director of Logistics (DOL) or
equivalent, isto manage the NMP workload and work |oading of non-depot maintenance activities.
(2). Organization.

(8). Typically, aMAC will work under theinstallation Director of Logistics (DOL) office at either an
Active or Reserve Component ingallation.

(b). Designated ARNG MACstypically work under the State/ Territory Director of Logistics Offices.
The MAC will normally be the Surface Maintenance Manager (SMM) or hisdesignee. The MAC will accomplish
mai ntenance management, planning, and coordination at thelocal level. Mast reports, both routine and specia, will be
accomplished through the National Guard Bureau (NGB) NMP cdll in Arlington, VA.

(3). Functions.

(8). Coordinate NMP operations with maintenance, supply, trangportation and resource management
personnel daily, or on an as needed basis.

(b). Conduct work center capability and capacity assessments.

(c). Conduct production meetings to manage AWCF-SMA local repair programs necessary to meet
assigned national maintenance workload. Elevate information to the MSC IMR and disseminate to participating
maintenance activities within the MAC area of responsibility.

(d). Prepare and submit cost information for national SOR selection. See Chapter 4 of this manual for
National SOR work.

(e). Execute assigned maintenance programs AW planned quantity and funding. Submit monthly
production reports through the IMA RO to the NLCO. Report work order level detail (man-hours, parts packaging and
crating cost) in SAMS format to LOGSA LIDB.

(f). Reconcile, at least monthly, work order datawith LIDB data.

(g). ldentify repair parts shortages that have stopped a production line (line-stopper) AW chapter 5,
paragraph 5-15.

(h). ldentify work that cannot be accomplished within the local geographic area and request assistance
from the MSC.

(i). Conduct cost management reviews.

(). Interface with customers, local commanders, other MACs, IMR, NLCO, and, if necessary, with
AMC Item Managers for national programs (as authorized by NLCO and/or the NMD).

(k). Plan maintenance support for mobilization and deployment.

(). Plan for maintenance activity modernization by ensuring requirements to maintain/modernize are
submitted in base operations POM submissions.

(ml). Provide maintenance workload to be used in training maintenance personnel.

(n). Prepare cost information for national work, using repair sandards asidentified by MSC. See
Chapter 4 for National workload details.

(0). Ildentify theloss, permanent or temporary, of capabilities/capacitiesthat arerequired for execution of
the National Maintenance requirements.

(p)- Provide support, either personaly or by assignment, for annual maintenance review.

i. Maintenance Activity (MA). A shop, contractor, or non-depot maintenance activity whaose functionsinclude
repairing components owned by the AWCF-SMA 1AW The Army Maintenance Management System (TAMMS).
(). Mission - Repairs, overhauls or modifies Weapon Systems reparable components for the NMP.
(2). Organization — MAs aretypically under the Director of Logistics (DOL) office at either an Active or
Reserve Component installation. ARNG MAswork under the State/Territory Director of Logistics Offices.
(3). Functions.

(8 Executethe assigned national maintenance workload.

(b) Manage and execute a compliant quality system as defined in Chapter 6 of this manual.

(© Open work ordersfor items belonging to the AWCF-SMA with a quantity of 1 each.
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Chapter 3
Financial Operations

3-1. Scope

This chapter describes NMP reimbursement, funding and billing procedures. The MACOMs and the Installation
Management Activity will utilize this policy and guidance for maintenance reimbursement in support of AWCF-SMA
component repair.

3-2. Financial Management

a. The Army Working Capital Fund - Supply Management Army (AWCF-SMA) isarevolving capital fund
designed to finance the Army supply pipeline. The AWCF-SMA purchases supplies and services from approved
sources (repair/new procurement), sellsthose suppliesto its customers, and uses a percentage of the earningsto buy
more supplies. The AWCF-SMA funds therepair of AWCF-SMA owned reparables at depots, non-depot activities,
and by contractors.

b. Military Interdepartmental Purchase Requests (MIPRs) are used to reimburse the actual cost of repair (labor,
parts, packing, crating) of AWCF-SMA owned assets at non-depot repair activities. AMC Major Subordinate
Commands (MSCs) will fund repair of their assets and issue electronic MIPRs based on the approved NMP workload
plan. Only one MIPR for each Workload Code (TMRC), RM, MSC combination will be issued. MIPR amendments
will beissued based on approved workload/cost changes throughout the period of performance. MA RMsand MSC
RMs are responsible for coordinating funding and billing. The MACs are responsible for submitting sufficient
information on completed and in-process work to MA RMsfor billing. The MA RMs and MACs areresponsible for
reconciling reimbursabl e workload expenses for submission to the MSCs.

(1). A web-based application located at the Army Electronic Product Support (AEPS) web site provides
automation of MIPR generation and acceptance. MA RMs must access the MIPR database via AEPS to accept/reject
the MIPR. Acceptanceisa contract for the repair of programmed workload for the actual cost to repair; with the
understanding that the MIPR contains estimated costs and can be amended asrequired. In the case wherean MA RM
disagrees with the funding on the MIPR, they can accept the MIPRs with comments and begin work, while the
discrepancy is reconciled with the MSC. Disputes between M SCs and repair locations will beresolved at the
AMC/MACOM/IMA level. While doing work under a MIPR that isin dispute, neither the funding on specific
NIINg/linesin dispute nor the total funding on the MIPR will be exceeded

(2). MACsand MA RMswill reconcile work orders before they are billed. At a minimum, this data will be
reviewed with MSC POCs on a quarterly basis.

(3). A MIPR User Guideisalso available in the AEPS restricted access mode. 1t isaccessed from a drop down
menu on the Training Materia Group page found on the NMP E-Desk Homepage. All POCs will need to apply for an
AEPS User Name and Password. Follow the instructions on the AEPS Homepage to request access. The web address
is http://aeps.ria.army.mil/aepspublic.cfm.

c. The Standard Army Maintenance System (SAMS), or the non-standard maintenance system, will provide the
work completed, man-hours expended, and parts costs for LIDB Discoverer. AEPS will post the following datain
CCSS/GSWKLD:

(). Maintenance Quantity Completed (MAINT-QNTY-COMP) — The productive quantity completed as
identified on closed work orders. Condemned (washout) and Not Reparable This Station (NRTS) will be included in
the closed work order data. Closed work orders for condemned or NRTS will have a quantity of “1” in the appropriate
column on the work order. Condemned and NRTS are not counted against the repair quantity on the MIPR but the cost
becomes part of the Unit Funded Cost (UFC).

(2). Maintenance Quantity Work In-Process (MAINT-QNTY-WIP) - The productive repair quantity that isin
process. An RM with “post earnings” level of authority to the AEPS MIPR application can el ect to bill any costs
incurred for the work in process before repair has been completed and the work order closed.

(3). Man-hours Completed (MNHRS-COMP) - Thetota of productive and non-productive man-hours for
completed and in process work orders. The AEPS MIPR application maintains the productive and non-productive man
hour data.

d. Monthly reconciliation: It isessential that direct interaction occurs monthly between the ingtallation RM and
the MAC. Thisinteraction should coordinate the relationship between the in-process/compl eted workload and the
MIPR hilling process. Information to be coordinated between the RM and the MAC will include the following:

(). MIPR Authorized Quantity

(2). MIPR Unit Funded Cost (UFC)

(3). Completed Quantity

(4). Work In-Process Quantity
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(5). Scrap Quantity

(6). Labor Dollars Expensed on Scrap Quantity

(7). NRTS Quantity

(8). Labor Dollars Expensed on NRTS

(9). PartsDollars Expensed on NRTS

(10). Tota Dollars Parts

(11). Tota Doallars Labor

(12). Unit Man-hoursto Repair Asset

(13). Average (New) Maintenance UFC (Completed Dollars Labor + Tota Dollars Parts + washouts +
NRTS)/Qty Complete

Note
When there is a difference between the billing data and the production data
pulled from LIDB-MM, a correction must be made to synchronize the two.

e. MIPR Year-End Close-out. Ingalation RM and MAC areresponsible for reconciling completed workload and
MIPR hilling to facilitate MIPR close-out. (See Chapter 5 for further information)

3-3. Funding

a. Planned workload is negotiated, utilizing NMD guidance, between the MACYDOLSs, MACOMY/IMAS, and
MSCs. The validated organic and contract workload is then loaded into the Commodity Command Standard System
(CCSS) GSWKLD/LMP Non-Depot Workload application by the MSC. The planned workload identifies NIIN,
quantity, estimated unit funded cost and production schedule.

b. Inorder to facilitate organic man-year adjustments, MACOM/IMA Regiona Offices (ROs) will be notified of
the organic workload 18 months prior to the year of execution. This 18-month notification appliesto all MACOM/IMA
regions. Procedures to change the plan (additions, deletions or requirements and funds) during the year of execution are
in Chapter 5 of thismanual (Figure 5-6 Workload Change Request Procedures).

c. TheMSC fundsthe workload viaan eectronic MIPR, which is posted to the AEPS web site.

d. The Maintenance Activity RM accepts the MIPR. The RM identifies the accounting classification to include:
account processing codes (APC); element of resource (EOR); customer reference number; and percentage for EORs
within an APC. The accepted MIPR isrecorded in Standard Financial System (STANFINS)/State Accounting,
Budgeting, Expenditure and Reporting System (SABERS) identifying:

(1). APC

(2). Execution Funding Account Number (EFAN)

(3). Element Of Resource (EOR)

(4). Customer Reference Number

(5). Percentage of EORs within an EFAN

e. Under the current DA policy of repair and return to AWCF-SMA stock, the designated MA will bill actual
repair costs againg the appropriate MSC's MIPR. Repair costs are cal culated in the following manner:

(1). Repair costs = (direct hours« MA Labor rate) + (parts— unserviceable credit) + maintenance packing and
crating costs. The unserviceable credit is found in the Army section of the FEDLOG. The actual costs of labor for
itemsthat are washed out or Not Repairable This Station (NRTS) are also to be billed againg the NIIN line on the
MIPR. Thewashouts and NRTS assets will not be counted against the repair quantity on the MIPR. In the case where
washout/NRTS costs exist for a program with zero quantity repaired, the costs will be reported against the NIIN lineto
the MSC and the MSC will fund the cost on the MHRSPARTS line. The maintenance managersrecord repair costsin
the appropriate field maintenance system. The costs are to be reviewed and accepted by the MA’S RM.

(2). Thetota NIIN repair quantity and funding cannot be exceeded. The quantity and cost per linewill not be
exceeded prior to receiving a MSC approved change. Required changes to quantity and repair cost must be submitted
and approved through the Workload Change Request (WLCR) process.

f.  Reimbursable labor costs are;

(1). Direct Labor — Direct labor is defined asthe labor hours it takes to repair an item. These hours are derived
from the open/completed maintenance work orders. Direct labor is expended for work orders applicable to wash
out/NRTS.

(2). Military Labor —isnot reimbursable and therefore cannot be billed. Spaces are direct funded.

(3). Civilian Labor: Civilian personnel performing direct labor for AWCF-SMA repair must be identified on
the organization TDA asreimbursable. The direct labor reimbursement rate for each MA isdetermined by dividing the
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annual Salary and Benefits of work loaded man-years by total productive hours. Annual productive work hours per
man-year are:

(&) 1565- CONUS/Korea/lUSARPAC - organic

(b.) 1500 - USAREUR - organic

(4). Contractor labor: Contract labor rates include direct labor costs and applicable contractor indirect and
general and administrative (G& A) per the Federal Acquisition Regulation (FAR). The AWCF-SMA will pay itsfair
share of the applicable indirect and G&A if the MACOM/IMA can demonstrate to AMC that it (the provider) isnot
direct-funded for these costs. The provider must also demonstrate that the overhead would not have been incurred if it
had not been for reimbursable work attributable to National Maintenance Program (NMP) repair effort. In accordance
with Financial Management Regulation (FMR) DOD 7000.14-R, Volume 11A, Chapter 1, Paragraph 010201, J.,
overhead is sometimesreferred to as indirect costs or G& A which consist of costs that cannot readily, or directly be
identified in the performance of a customer order. Examples of such costs are supervision, office supplies, utility costs,
etc. If an organization has a significant amount of reimbursable effort, such costs are accumulated in a cost pool and
allocated to customers. The FMR aso states, however, that contract administration costs are not to be charged within a
DoD Component or to another DoD Component when funding for such costsisincluded in the mission funding of the
performing DoD entity. Whereit can be demondtrated that these costs are not direct funded and relate incrementally to
the NMP mission requirement, then costs would be an appropriate chargeto AMC. AMC should be provided with
adequate detail supporting this determination. Contractor labor should be work loaded based on the contract annual
productive hours. Direct labor hourly rate should be cal culated based on contract rates. Annual productive work hours
vary among contractors and should be identified on the labor rate call.

g. Reimbursable Labor Rates: The maintenance activity reimbursable rate will be provided by the MACOM/IMA
to AMC G-8 by 1 Aug prior to the year of execution for generation of the new FY workload plan. Rateswill not change
during the year unless thereis an installation that is undergoing A-76 and a rate change occurs. The forecasted
workload plan will use DoD Inflation Factors found at <http://www.asafm.army.mil/>.

h. Overtime Procedures: A WLCR isrequired for overtime.

(). The MA will request overtime if required to meet the production schedule. The MA will notify the MSC
and submit aWLCR form to validate the need for overtime and to determineif funding isavailable. Under no
circumstances will the SOR work overtime without written authorization from the MSC.

(2). The MSC may also request that the MA work overtime utilizing a WLCR form to document the
requirement, identify available funding, and obtain approval from the MA.

(3). The MSC may cover overtime cost by reducing quantity, adjusting other program quantities, or adding
additional funding.

(4). Additiona hourswill be charged to the work order. Any changesto the NSN/NIIN will be made with an
amendment to the current MIPR. Overtime costs will be included in the man-hours and parts field “MHRSPARTS”
portion of GSWKLD and on the MIPR.

(5). Upon receipt of averbal authorization from the MSC, to be followed up by an e-mail for the record, the
MA shall record actual earnings when overtime isworked up to the amount of the approved overtime.

(6). The NMPrepairsitemsfor return to AWCF-SMA stock. Therefore, there should be minimal overtime.
Again, all overtime must be pre-approved.

(7). Overtime does not apply to the ARNG.

i. Labor Earnings: There are 9 Type Maintenance Request Codes (TMRC) in SAMS, SAMS-I/TDA and
AMMMISto break out workload distinguishing AWCF SMA repairs. MAsmust use these codes on all NMP work
orders. See Chapter 7 of this manual, paragraph 7-5b, for code descriptions

j- Work orderswill not be opened before the beginning of the fiscal year in which they are funded.

3-4. Other Reimbursable Costs

a. Packing and Crating labor and materiel required to complete the work order are repair costs and will be shown
on the associated work order as additional parts and labor costs and be reimbursed from the maintenance MIPR. For
additional ingructions on computing packing and crating costs, see Chapter 5 of this manual, paragraph 5-18.

b. Transportation of AWCF-SMA owned items are funded through supply with a fund cite published annually, in
September, by HQDA.

c. Consumables (grease, ail, anti-freeze, rags, etc.) and bench stock (nuts, bolts, screws, etc.) utilized during the
repair will be added to the Parts category on thework order. These costs are reimbursed from the maintenance MIPR.

d. Equipment required to perform repair is owned by the MAs, and as such isdirect funded for sustainment and
replacement. Repair or replacement of this equipment cannot be charged to AWCF-SMA accounts.

NMP BPM, Version 4, 1 June 2005 9



3-5. Reimbursement Billing Procedures

a. TheMA’sRM will bill actual repair costs based on open/completed work order data from the Logistics
Integrated Data Base Discover (LIDB Discoverer). In-process billings are authorized based on actual costs incurred.

b. TheTypeAction (TA) 20/52 transactions generated are processed by the Standard Financial System
(STANFINS). TheTA 20/52 transactions for parts and labor costs contain a Customer Reference Number, an Element
of Resource (EOR) and an Account Processing Code (APC).

c. Thefinancial accounting systemswill generate a Standard Form 1080 hill for the Operationa Data Store (ODS)
and STANFINS Redesign 1 (SRD1) to route to the appropriate M SC Defense Finance and Accounting Service (DFAYS)
location (OPLOC/FINCOM).

d. The OPLOC/FINCOM will process and transmit the SF 1080 Bill to the appropriate CCSS (MSC originating
the MIPR) financiad files.

3-6. Process Flows
a. Theflow of information for MIPR processing is as follows:

(1). After validating the availahility of appropriate funding, the AMC M SC manager uses the GSWKLD
System to build a MIPR funding request. The MIPR funding request includes parts and labor (man-hours), and an
attachment of NIIN detail non-depot maintenance program requirements. A commitment certification request is
created, processed, and forwarded to GSWKLD System for broadcast to the AEPS MIPR Application. The AEPS
MIPR Application generates an electronic mail notification to the MA’s RM.

(2). The MA’sRM accesses the AEPS MIPR application, as explained in paragraph 3-3.d. above, to
accept/rgiect the MIPR. The MIPR acceptance/rgection isforwarded to CCSS/GSWKLD for posting and to create the
obligation requests to update the CCSS financial files as appropriate. Detailed program data will be forwarded from
SAMSto LIDB Discoverer and the MA’s RM to track program execution.

(3). Current manua billing procedures and routing apply until the Logistics Modernization Program (LMP) is
fielded. STANFINSwill createthe bill and transmit to CCSS financia for disbursement.

Note
The bill is not transmitted to CCSS financial via AEPS

b. MIPR amendmentswill be created by the MSC and accepted/rejected by the MA. The MIPR can be amended
by the M SC throughout the period of performance.

c. Frequent MIPR/work order reconciliation will be done between the MAC and RM. At aminimum, this data
will be reviewed with MSC POCs quarterly.

d. Annually each MSC will provide MIPR year-end closeout procedures utilizing HQAMC guidance.
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Chapter 4

National Workload Plan Development and Validation

4-1. Scope

This chapter outlines the Army’s NMP devel opment process for the budget year (current year+2) and validation of the

apportionment year (current year+1) for fina adjustments prior to the year of execution.

4-2. General

The program devel opment process is used by NMP to forecast future non-depot maintenance requirements, and identify
maintenance activities that will repair NMP components to be returned to the supply system. The plan is devel oped
using repair requirements and standards provided by the AMC MSCs, cost data provided by the SORs, and SOR
reimburseabl e labor rates provided by the AMC G-8.

4-3. National Repair Requirements Process
a The AMC MSCswill develop the NMP repair requirements forecast (budget and apportionment), using RDES
and other data available to the item managers through Commodity Command Standard System (CCSS)/Logistics

Modernization Program (LMP).

b. Budget year. HQ AMC G8, Program Objective Memorandum (POM) Army Working Capital funding (AWCF)
will be the guidance that the MSCs will follow to post to GS Workload their budget year requirements forecast. This
memorandum normally comes out in the November timeframe with suspense for inputting NMP workload by NIIN,
quantity required, production schedule, and source of repair (SOR) NLT 31 Jan. AMC MSCswill extract from
DMOPS MDMS the budget year NMP repair requirements and forward them to NLCO-Bragg for consolidation no later
than 15 Feb. NLCO-Bragg will combine MSCs budget year requirementsinto a single draft AMC NMP plan and
forward to HQ AMC NMD, NLT 1 MAR. NMD will coordinate the plan with MACOM/IMA prior to releasing the
approved budget year NMP workload plan. The plan will be formally forwarded to the MACOM/IMA NLT 31 MAR
in order to meet the mandatory 18 month notification. Table 4-1 hasthe budget year validation process and timeline.

Table 4-1. Budget Year Time Line

Sequence Start
Number Tasks Subtasks Action Date | Finish Date Remar ks
Develop the NMP a. Devel op Requirements Forecast IAW Minimum data
Repair Requirements HQ AMC G8, Program Objective eements required:
forecast, using RDES Memorandum (POM) Army Working NIIN, quantity
1 and other dataavailable | Capital Fund (AWCF) Ingtructions. MSCs NOV required,
through Commodity b. Post to GS(or LMP) Workload |AW production
Command Standard G8 POM M emorandum. schedule, repair
System (CCSS)/ standard, and
L ogi stics M oderni zation source of repair.
Program (LMP).
a MSCsinput GSWKLD datainto
MDMS.
b. Validate the POM build data by
reevaluating the repair program based on MSCs NLT 31 JAN
2 Input provided for POM | the most up-to-date data.
process. ¢. Ensure program lines are correct and
repair quantities are condstent with
national requirements, thisincludes
adding and deleting lines as applicable.
Budget Y ear data a. NLCO-Bragg pulls budget year data NLCO-
3 extracted and validated from DMOPS. Bragg NLT 15 FEB
b. NLCO-Bragg and M SCs validate and
budget year data MSCs
Draft Budget Y ear NLCO-Bragg forward consolidated plan NLCO-
4 Workload Plan toNMD Bragg NLT 1 MAR
Budget Year Plan HQ AMC G3 publish approved Budget
5 Published Year Plan to MACOM/IMA (18 Month NMD 31 MAR
notice)
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Apportionment year. The Non-Depot Level Maintenance Budget year NMP workload previoudy awarded
during the POM build will be validated in the year prior to execution. Validation isa process of reevaluating the repair
program based on the most up-to-date data available to determineif linesin the program are correct, and repair
guantities associated with those lines are consistent with national requirements. AMC MSCswill review all
programmed linesto determine if repair requirements are sill valid. Thisincludes adding lines not previoudy
designated, and del eting lines where a maintenance program is no longer required. Table 4-2 has the apportionment
year process and timeline.

Table 4-2. Apportionment Year Validation Time Line

Sequence Calendar Start Finish
Number Tasks Subtasks Action days Date Date Remarks
Plan a. Prepare and staff Provide format for all MSCs’
devel opment HQAMC guidance HQAMC workload submissions, |ssue
1 drategy & memo. NMD, 30 1FEB 28 FEB Workload assignment guidance to
publish repair b. Prepare enclosures to NLCO, facilitate MSC SOR selection
requirement memo (if required) and MSCs recommendations.
projection and c. Publish
SOR sdlection
guidance.
a. Requirements
2 MSCs compile determination MSCs 30 2MAR 1APR
requirement b. MSCssdect
SOR/Theater
If usng Access database, download
MSC preparesinitial catalog, 1&S, and Unserv Credit
3 MSC develop spreadsheets and feed MSCs 13 2 APR 15APR filesfrom LIDB and import as
CIRs. into Access Data Base tablesin Access data base. Update
(if using). spreadsheet with catalog, 1& S, and
Unserv Credit updates.
ClRsarerouted directly from
MSCsto the SORs, with copy
furnished the IMA Regional
a MSCto SORs offices. MSCs should provide
b. SORsrespond to copies of the repair standardsto the
4 1¢ CIR MSCs within MSCs and 30 15APR 15MAY | SORsprior to the CIR distribution
timeframe. SORs or therewill bea delay. Response
c. Capture SOR comes directly back to the MSCs
produced repair cost from MACOMs (OCONUS) and
data. with copy furnished theIMA HQs
and Regional offices (CONUS).
MSC loads the information into the
draft plan database asthe CIRs
comein.
NMD needs estimated plan cost to
5 Produce draft Publish 1<t Draft plan NLCO- 3 15 MAY 18 MAY | provideto the G-8 at about this
plan (1st Draft) Bragg & time. Thisisa coordinated
MSCs MSC/NLCO-Bragg action (NLCO-
Bragg integrate M SCs draft plans).
a. Select SORs for turn
back work IAW NMD
guidance.
6 2nd CIR b. 2nd CIR published MSCs and 45 16 MAY 30JUN Same process as for 1 CIR
¢. Respond to 2nd CIR SORs
d. Capture SOR
produced repair cost
data.
a. Update plan with Thisisa coordinated MSC/NLCO-
7 Produce draft AMC G-8 provided NLCO- 10 31 JUN 10 JUL Bragg action (NLCO-Bragg
plan (2nd Draft) labor rates Bragg & integrate MSCs draft plans).
b. Publish 2nd draft MSCs
plan (if required)
Work remaining Publish and receive
8 unassigned lines | responsesto follow-on MSCs & 30 15 JUN 30JUL
(3rd CIR) CIRs. SORs
Coordinate plan Identify & resolve the
9 w/ MACOMs & issues ALL 14 12 JUL 29 JUL
IMA

12
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a. MSCsforward Final
Draft Planto NLCO-
Bragg.

b. Notify AMC MSCs
and MACOM s that

10 Finalize plan changesto the plan are NLCO- 5 29 JUL 4AUG
frozen. Bragg &
c. Complete integration MSCs

of MSCsdraft plans,
process (validate)

catalog, 1&S, and
Unserv Credit updates.
a Send FY05 plan to NLCO- 1 5AUG 5AUG
NMD. Bragg
b. Staff the planin HQAMC 25 6 AUG 1SEP
11 Publish plan HQAMC and sign. NMD Plan approval authority (G3)
c. Digribute signed plan
to AMC MSCs, IMA, HQAMC 1 1SEP 1SEP
and MACOMSs. NMD
12 MSCsload plan MSCs 30 1SEP 30 SEP
into BD WKLD
Plan changes
13 documented with MSCs 1 SEP TBD
WLCRinBD
WKLD

4-4. Source of Repair (SOR) Selection Process
SOR selection will be made congstent with the Army’s need to perform non-depot component repairs to meet the
army's sustainment readiness needs, and to stabilize the workforce at the repair sites. Guidance for SOR selection will
be established and published by NMD prior to the start of the selection process for plan development / validation. The
procedures described in this section apply to the CONUS repair activity selection process. OCONUS requirements will
be satisfied to the extent practical at OCONUS repair activities within each theater.

a. Responghilities.

(). AMC G3, Director of Maintenance Management, National Maintenance Division (NMD) is thefinal
approval authority for SOR selection.

(2). MACOM/IMA will recommend the maintenance activity source of repair based on past repair history and
coordination with the prospective SOR. Twelve months prior to the start of a FY the MACOM/IMA will provide
formal written notification to HQ AMC of any maintenance activitiesthat will not be participating in NMPin future
years. Absent notification, current SORs in the NMP are assumed to be a participant for workload plan development.

(3). Maintenance activities will submit responses to Cost Information Requests (CIRs) to the requesting AMC
MSC. CONUS SORs will provide courtesy copy to HQ IMA and respective IMA RO on al submissions.

b. Stepsinthe MSC SOR selection process:

(1). Determine that anew source of repair isrequired.

(2). ldentify SORsthat can be work loaded.

(3). The MSC reviews all available data on the NIIN being worked. If the information available is sufficient
for atentative SOR selection, the MSC will send a Cost Information Request (CIR) (Figure 4-1) to the selected
maintenance activity. If theinformation available does not allow for a selection of SOR, the MSC will send aCIR to
all eigible maintenance activities. The routing of the CIR will be as coordinated between the appropriate IMA HQ and
HQAMC.

(4). The maintenance activitieswill complete the CIR asinstructed, and return the information to the MSC
using the same routing as the CIR request (CONUS MA will provide courtesy copiesto their respective IMA regional
officeand HQs IMA.

(5). The MSC upon receiving CIR responses, will analyze the data using criteriain paragraph 4-4.c. below

c. SOR sdection criteria. The source of repair (SOR) selection process is designed to meet the Army sustainment
readiness needs while at the same time obtaining the best value for the Army. Repair cost is only one factor being
considered.

(1). Screening Criteria. The MAs must meet the screening criteriato be eligible to repair NM P components
for return to the national supply system. The MA must:

(8). Have met the minimum requirements for participation in NMP, i.e., 1ISO compliant, and capabl e of
providing automated data feeds to L ogistics Integrated Data Base-Maintenance Module (LIDB-MM) 1AW Chapter 7 of
the NMP Business Process Manual.
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(b). Be capable of repairing the item (has manpower in the requisite skillsas well as required facilities,
tools, and test and diagnostic equipment) asrequired by the nationa standard.

(c). Havethe capacity to accomplish the plan goal.

(d). Beassociated with an AWCF-SMA Supply Support Activity (SSA) that has the storage capacity to
stock these assets (both serviceable and unserviceable).

(e). Havean approved reimbursable rate.

(f). If SOR does not have technical certification to perform repair, then the MSC must provide a
conditional technical certification AW Chapter 6 of this manual, or the SOR must have an approved SRA on file.

(g). HaveaUIC and DODAAC vdidin the LOGSA files.

(2). Evauation Criteria. Below arethe criteria used to make SOR selection decisions. The criteriamay be
prioritized in the NMD guidance memorandum.

(8. MA hasproven repair history.

(b). Ingallation generates alarge proportionate share of total Army demands for the NIIN.

(). MA offersthe best overall value compared to other MAS (i.e.. washout rates, , certified quality
failures, and average hours and parts costs experienced). Costs provided appear to be reasonable in relation to historical
data. Washout rates should generally not exceed 50 percent of jobs worked.

(d). MA Ingalation is capable of packaging requirements |AW established standards. Itemsrepaired and
returned to the AWCF-SMA account are available for worldwide distribution.

(). The MSC and/or IMA recommend the maintenance activity.

(f). Istechnically certified by the AMC MSC to repair to the National Maintenance standards.

d. Workload Assignment

(). AMC MSC will make the workload assignmentsin concert with MACOM/IMA on M SC workload
distribution recommendations based on the criterialisted in paragraph 4.4c above.

(2). Recommended workloads will be reviewed with the MACOM/IMA and changes/adjustments will be
made to the SOR selection asrequired. The estimated costs, man-hours, and quantities on the NMP program will be
extracted from CIR or actual workload history datain CCSS GSWKLD and LIDB-MM.

(3). The AMC NMD will review and provide the AMC G-3 approved workload forecast to the AMC MSCs
and IMA, The AMC MSCswill input the approved plan in the required format into the CCSS Genera Support
Workload (GSWKLD)/LMP Non-Depot Workload.

e. Quality Assurance.

(1). Maintenance activities must have an SO quality system documented and implemented |AW Chapter 6 of
thismanual in order to participate in the National Maintenance Program.

(2). Technical certification will occur IAW Chapter 6 of this manual.

4-5. Cost Information Request (CIR)
The CIR isadata-gathering tool used to obtain information needed to evaluate potential MAs and to capture repair cost
information. CIRswill be sent to the MA, with a copy furnished their respective regiona office. The maintenance
activities will accomplish any required coordination with ther MACOM/IMA prior to responding to the MSC.
Responses will be sent to the requesting M SC, with a copy furnished to respective regional office, with estimated costs
to repair.

a. MSCswill prepare and distribute a CIR in the following circumstances:

(1). Updated cost datais needed by the MSCsfor continuing NMP lines asa basisfor MIPR devel opment.

(2). New lines areidentified during execution, validation, and POM years.

(3). Repair standard change will result in a cost adjustment

b. Preparing the CIR.

(1). Indgructions. MSCswill initiate the CIR process by preparing a requirement/invitation (as applicable) for
the maintenance activities to provide cost data.

(2). The Maintenance Activity Chief (MAC) will return the completed CIRs to the MSC in the provided
format, (see Figure4-1). CIRswill only be accepted from the IMA designated MAC, unless an alternate Chief is
designated by the MAC in writing to the MSC. Egtimated average parts cost and hours to perform a single repair will
be included in the CIR response. Costs provided will include packing and crating, and washout costs. Hours will be
rounded to two decimal places. By responding to a CIR, the MA istelling the NMP community that they have the
capability and capacity to perform the repairs, and that if offered the work, they will accept it.(on areimbursable basis—
add)

(3). Repair Standards. The MSC isresponsible for identifying the standard to which the component is repaired
and providing therepair standard documentation or access to an electronic copy. The MA isresponsible for providing
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cost information for repairsto the sandard set forth by the AMC MSC. Therequired repair standard will be identified
inthe CIR request. Packaging instructions are outlined in Chapter 5 of this manual.

c. MSCsmay chalenge submissionsthat vary from the historic record by more than 25 percent. Datafiles
residing in LIDB-MM may be used to evaluate the MA’s capability to perform national level work on each NIIN being
reviewed.

4-6. Final Plan Assembly

a. For both the budget year plan devel opment and apportionment year validation effort, NLCO-Bragg will
consolidate the MSC and repair activity inputsinto a single national non-depot plan. The consolidated plan will be
forwarded to NMD IAW format at Figure 4-2 for review and approval. Following are actions to be taken to assemble
the plan.

(). The AMC MSCswill develop and forward their input to the plan on an Excel spreadsheet in the format at
Figure 4-2. Thisformat includes al of the requirement data el ements plus the SOR and repair cost. It isimperative that
the maintenance activity designation displayed in the LIDB Maintenance Activity Reference Table be used precisdly as
entered in that table. Parts and hourswill be rounded to one-hundredth of an hour (two places to the right of the
decimal). The TMRC and the repair standard will also beincluded. To facilitate consolidation the MSCs should not
deviate from the published format.

(2). NLCO-Bragg will consolidate the MSC input into a single NMD non-depot plan in the format at Figure 4-
2. NLCO-Bragg will also enter the maintenance activity UIC, the MACOM/IMA region, the number of hours that
congtitute awork year for that maintenance activity, and whether or not the SOR is organic or contractor.

(3). Compute the Unit Funded Cost (UFC). NLCO-Bragg will multiply the hours for repair by the SOR labor
rate to derive thelabor costs. Using the AMC G-8 provided labor rates. NLCO-Bragg will compute the labor costs
which are added to parts costs to derive the UFC.

(4). Compute the Program Data. NLCO-Bragg will multiply unit funded cost by the program quantity to
derive the program data, which includes total parts costs, organic hours, organic labor, contractor hours and contractor
labor. The hours are then divided by the hours per work year for the program SOR to derive the total number of spaces
required for repair of the line.

(5). Check the datafor accuracy. The MSC will perform the following checks on the data to ensure the most
accurate product:

(8). Cost comparison. The UFC iscompared to the catalog price of theitem being repaired. Any repair
above a designated ceiling will be double checked with the SOR, and if no error is found, the costs for repair will be
presented to the AMC M SC so they can decideif they still want arepair program at that price.

(b). Quantity/split line checks. During initial program devel opment, lines are reviewed to seeiif
guantities on a split linejustify retaining the split, or if quantities on anon-split line are now so large they require a split.

(c). Catalog questions. During theinitial program devel opment, lines arereviewed for catalog issues.
Elements of catalog reviewed include unit price, MRC and AAC. Very low dollar value, MRC O, or Z, or AAC T items
are generally not in the NMP plan. These issues are worked with item managers until they are resolved.

(d). Periodic catalog update. Since the process spans several months, periodic catalog updates will be
required. These are reviewed to ensure no catal og changes adversely affect the program.

(6). Publish draft versions of the plan as directed by HQ AMC NMD. Distribution of draft planswill be as
directed by NMD. Thisisusually done several times during plan development, before the final product is compl eted.
As plan development progresses, the AMC MSCs and NLCO-Bragg will document changes, so that subsequent
versions of the plan will be accompanied by comments indicating changes since the previous draft.

(7). Maintain an audit trail. AMC MSCsand NLCO-Bragg will maintain an audit trail on all actions
throughout the devel opment process. Any NIIN and quantity changes to the plan must be traceable back to an item
manager. All cost data changes (parts and hours) must be traceable back to the SOR.

(8). NLCO-Bragg will perform analyses of the workload plan asrequested by NMD. Information will be
posted on an Army Knowledge Online (AKO) Knowledge Collaboration Center (KCC) "FY-XX Workload Plan
Analysis'.

b. NLCO-Bragg will publish the fina plan in the format at Figure 4-2. Following HQ AMC G3 approval, the plan
will be posted on the Army AKO.

4-7. Plan Development Schedule
Annually each AMC MSC will validate the apportionment year and build the program (POM) year plan for the non-
depot workload plan on the following schedule:

a  Budget Year Build (Current Year + 2) - October- December
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(D).
(2).
(3).
(4).

level) for program year. Thisnatification isnot a guarantee of Work Y ear reimbursement.
b. Apportionment Year Validation (Current Year + 1)

December. MSCs provide input to POM process for GSrepair plan for program year (POM).

January (next CY). MSCs post POM year requirementsin MDMS by 31 January.

NLCO Bragg extracts POM year workload information from DMOPS.

March (next CY). AMC notifies MACOM/IMA of reimbursable spaces planned (aggregated at IMA

(1). Eebruary- March. MSCs prepare/update candidate NIIN listings considering GS WORKLOAD plan
currently loaded. Reguest CIRs from Maintenance Activities for development of the workload plan.

(2). April. National Workload Conference conducted which addresses current year production and

apportionment year planned production.
(3). August. IMA provides apportionment year labor ratesto HQ, AMC G-8 by 1 August. The AMC G-3

approves and NMD distributes the NMP Workload plan to IMA and MSCs.
(5). September. MSCs conduct plan cost variance analysis for price and credit purposes. Report information
to HQAMC RM.

Figure 4-1. The Cost Information Request (CIR)

Required Production Schedule

Required SOR Input

NIIN

End

S0s Item

Unit Price

MRC

CIR SOR

Req'd
Qty

NMWR
Number

Convert
To NIN

Oct
03

Nov
03

Dec
03

Jan

Feb

Mar

Apr

May

Jun

Jul

Sep

Hours

Parts

Remarks

014396664

AKZ HMMWV

$6,829.00

DOL-CL

96

9-2815-274

N/A

012313672

AKZ HMMWV

$6,675.00

DOL-CL

300

9-2815-273

013147940

27

27

27

27

27

27

27

27

15

013147940

AKZ HMMWV

$6,829.00

DOL-CL

338

9-2815-273

N/A

31

31

31

31

31

31

31

31

14

011612136

AKZ HMMWV

$2,231.00

DOL-CL

527

9-2520-581

N/A

48

48

48

48

48

48

48

48

48

48

23

Notes

1. By submitting cost estimates on this worksheet for a particular NIIN the repair activity is certifying that they have the required TMDE, shop
space, storage space, and available trained workforce in the amount required to produce the plan quantity.

2. All costs provided should be what is required to repair one "each" (not an extended cost).

3. Estimated parts and man-hours should include the cost of packing and crating, and washout costs.

16
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Figure 4-2. The Plan (Page 1)

The “Read Me” page (page 1 of The Plan) containsinformation pertinent to the Workload Plan.
Source of data: AMDF, Jun 03
Version number, DTG
Changes from earlier version
Other info
Catalog Data
SOS MATCAT | AAC | MRC Unit Price Unserv Credit Nomenclature NSN Prime NIIN
AKZ K21N5 C H H $2,231.00 $972.00 Transmission, Hydraulic 2520011612136 011612136 011612136
B14 M21JE D H H $1,468.00 $734.00 Brake Assembly 1015011803512 011803512 011803512
B16 G21VR C H H $1,910.00 $1,158.00 Distribution Box 6110010510178 010510178 010510178
B16 G21RU D H H $1,893.00 $1,277.00 Network, Impedance M 5915004316717 004316717 004316717
B17 H21BK C D D $185,749.00 $104,953.00 Head, Rotary Wing 1615013914398 013914398 013914398
NOTES
1. Catalog data extracted from LIDB catalog files. MSC will cite month used for this data in "Read Me" page.
2. Support Unit Identification Code (SUIC)
3. IMA RO = NERO, SERO, NWRO, SWRO, PARO, EURO, KORO; MACOM = ARNG
4. Requirement for the FY.
MA INFO PLAN QTY UNIT FUNDED INFO
IMA RO or Req'd Funded Est Parts Bst
MA suiC MACOM Theater Qty Qty Cost Source (EA) I(VIIEI-S Labor EA UFC
DOL_HD WOVC15 SWRO CONUS 516 0 CIR Response $719.58 8.0 $238.09 $957.67
GS_MAV W1KKA2 EURO USAREUR 30 0 CIR Response $150.00 12.0 $267.25 $417.25
DOL_SL WOVGAA SWRO CONUS 36 0 CIR Response $1,160.00 8.0 $286.89 $1,446.89
DOL_CN WOVN11 NWRO CONUS 150 0 CIR Response $254.00 35 $133.57 $387.57
CHARF WDCVAA KORO 8th Army 10 0 AMCOM $88,675.00 145.0 $5,800.01 $94,475.01

NMP BPM, Version 4, 1 June 2005
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Figure 4-2. The Plan (Page 2)

Organic Labor Info Contract Labor Info Total Costs
Reimburs Contract Space
Hours Labor Spaces | Hours Labor Spaces Labor Parts Total Costs or P TMRC
Rate . Divisor
Organic
4128.0 | $122,851.86 2.6 0.0 $0.00 0.0 | $122,851.86 | $371,303.28 | $494,155.14 $29.76 ORG 1565 P
360.0 $8,017.35 0.2 0.0 $0.00 0.0 $8,017.35 $4,500.00 $12,517.35 $22.27 ORG 1500 P
0.0 $0.00 0.0 288.0 | $10,327.86 0.2 $10,327.86 $41,760.00 $52,087.86 $35.86 CONT 1803 T
0.0 $0.00 0.0 525.0 | $20,034.75 0.3 $20,034.75 $38,100.00 $58,134.75 $38.16 CONT 1740 \Y,
0.0 $0.00 0.0 | 1450.0 | $58,000.05 0.8 $58,000.05 | $886,750.00 | $944,750.05 $40.00 CONT 1740 T
Production Schedule Repair Standard
MA - Clear Oct- Nov- Dec- Jan- Feb- Mar- Apr- May- Jun- Jul- Aug- Sep- NMWR Convert
03 03 03 04 04 04 04 04 04 04 04 04 Number To NIIN
Fort Hood DOL 23 47 47 47 47 47 47 47 47 47 47 23 9-2520-581 N/A
GS Maint Activity 0 2 3 3 3 3 3 3 3 3 3 1 ™ N/A
Vilseck

Fort Sill DOL 3 3 3 3 3 3 3 3 3 3 3 3 ™ N/A

Fort Carson DOL 13 13 13 13 13 13 12 12 12 12 12 12 ™ 004316718

Camp Humphries

AVN Repair Facility 2 2 2 2 2 0 0 0 0 0 0 0 DMWR/AED N/A

18
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Chapter 5
Workload Production and Maintenance Management

5-1. Scope
This chapter discusses NMP production functions and provides procedures for executing the NMP program during the
year of execution.

5-2. General

The NMP production procedures outlined in this chapter apply to all non-depot maintenance activitiesthat are repairing
and returning NMP componentsto the AWCF-SMA SSA. These procedures ensure that the Army has a standard
process for management of NMP repair requirements during the year of execution. It provides clear instructions for
effecting NMP repair requirements; production performance, maintenance management, packaging, quality, line
stoppers, parts, and reports anong MACOM/IMA ROs designated maintenance activities.

5-3. Management Roles and Responsibilities
This section outlines management responsibilities as follows:

a. Army Materiel Command. The Army Materiel Command (AMC), National Maintenance Division, IAW
HQDA ODCS G-4 palicies, and under the direction of the Director of Maintenance Management, AMC Deputy Chief
of Staff for Operations, G-3 (DCSOPS, G3), isresponsible for the overall management of NMP, devel oping strategic
plans, operational procedures, and management oversight of the NMP production execution. The National Maintenance
Division coordinates all actions at the Department of Army, MACOM and Installation Management Agency (IMA)
levels.

b. MACOM/IMA Regiona Office (RO). MACOM/IMA ROs are responsible for the non-depot level maintenance
activities participating in the NMP repair programs (organic and contractor) within their commands. They will
participate in workload execution reviews and when necessary, assist HQ AMC in adjudicating issues elevated by
subordinate activities. They will aso ensurethat MIPRs received from the AMC MSCs are not exceeded for any reason
with respect to quantity and dollars.

¢c. AMC Major Subordinate Commands (MSC). AMC MSCsareresponsible for the NMP workload planning and
execution involving AMC organic and contractor depot and non-depot maintenance activities. The MSCs will
coordinate and develop all out-year component repair requirements and submit final plansto NLCO-Bragg for
integration. The MSCs will manage the non-depot workload using the GS Workload Modulein CCSS or the below
depot planning process in Logistics Modernization Program (LMP). The MSCswill fund the maintenance activities
using an electronic MIPR. The MSCswill assist the MA in providing the required quantity of unserviceable assets to
meet the program quantity and resolve any shortfalls that impact planned workload. MSCs are responsible for
processing programmed and un-programmed repair requirements.

d. Nationa Logistics Coordination Office — Bragg (NLCO-Bragg). NLCO-Bragg isthe primary NMP
organization responsble to provide national maintenance analytical support to HQ AMC G3, MSCs and other
organizations asrequired. NLCO-Bragg will maintain an overview of NMP workload plans; consolidate, integrate and
standardize reports and workload plans; conduct program reviews and analysis; adjust monthly schedules; assist in
resolving production problems; and provide direct coordination between AMC MSCs, MACOM/IMA ROs, other
NLCOs, NLQO and maintenance activities during the year of execution.

e. NLCOs-Europe. Coordinate work loading of maintenance activities within USAREUR. Reportswill be
forwarded as requested to NLCO-Bragg for nationa reporting and management review.

f.  Maintenance Activities Chiefs (MACs). MACsareresponsible for internal management of their maintenance
shops. MACswill submit monthly statusreports, until such time the automation systems changes are in place that can
generate therequired reports. The maintenance activity (MA) isreimbursed by the AMC MSC for the cost to
repair/overhaul the FLR/DLR component to the prescribed standard. The MA will open work orders for items
bel onging to the AWCF-SMA with a quantity of one (1) each, using the highest issue priority designator consistent with
the urgency of need expressed by the customer (MSC Item Manager) and IAW AR 750-1. MAswill be responsible for
complying with the Quality Management requirementsidentified in Chapter 6 of this manual.

5-4. Production Management
The products of the Production Review Process are provided to AMC NMP Leadership, AMC MSCs L eadership and
their Item Managers, and MACOM/IMA NMP Poaints of Contact.

a. NLCO-Bragg will coordinate, evaluate, and interpret logistical information to ensure NMP is adequately
supporting the Army AWCF-SMA supply system. NLCO-Bragg will monitor nationa production. NLCO-Bragg will
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track such factors as cost, backlog, and emphas ze management by exception to ensure maximum response and value
are derived from mission critical requirements. Maintenance activity repair response times are monitored to ensure al
MSC reparable items are fully supported and meet the production plan quantity and schedul e within projected costs.

b. Maintenance Expenditure Limit (MEL) - The (MEL) for NIINs repaired in the National Maintenance Program
is established at 80% of the serviceable credit value asrecorded in the Army Master Data File (AMDF) for items
repaired to TM standards and 100% of the serviceable credit value as recorded in the AMDF for items being repaired to
NMWR/DMWR standard. For the small population of national lines with zero serviceable credit the item
manager/M SC NMP office will provide the MEL, via E-mail, to NLCO-Bragg and the pertinent source(s) of repair.
Requests for waiver to exceed the MEL will be made through the Army Electronic Product Support (AEPS) web site,
NMP e-desk. At the NMP e-desk, click on “Maintenance Expenditure Limits (MEL)”.

c. Review & Analysis— Annual maintenance activity repair performance will be based on therepair performance
from the most recent twel ve-month period specified by NLCO-Bragg. Maintenance activity performance standards are
based on NMP component repair costs and man-hours expended during repair tasks on al completed work orders. The
maintenance automated management systems and production reports submitted by the SOR will be used to compute
performance metrics for each maintenance activity on a monthly basis using year-to-date completed work orders.
Actual performance, by component, will be compared to the planned performance for each maintenance activity.
Performance will be analyzed by NLCO-Bragg and posted to an AKO KCC by the 20" of each month. NLCO-Bragg
will forward copy to MSC NMP office.

d. Nationa Production Review - The National Production Review (NPR) is a process whereby the HQAMC,
National Maintenance Division reviews the progress of the current FY Workload Program and updates senior leadership
asrequired.

(). The NPRwill provide an overview of the workload plan for that period and any schedul e adjustments
necessary for the next period. MACOM/IMA and M SC agenda topics will be provided to AMC NLT 7 working days
prior to thereview. NLCO-Bragg will consolidate the data, format, analyze, and present conclusionswith
recommendations during the National Production Review.

(2). Nationa Production Reviews are conducted once a year during June at a designated meeting location.
Key participants are the HQAMC National Maintenance Division, (to include IMRs and NLCOs), MACOM/IMA
representatives, and AMC MSC representatives. Asaminimum, thereviews will address:

(8). TheJdunereview will beaNIIN by NIIN review/reconciliation of current FY production through the
designated date with adjustmentsto workload quantities and resources. The NIIN by NIIN reviews will produce Y ear
End closeout reconciliation and carryover identification and, changes to the current workload quantities and costs as
necessary.

(b). Additiondly, the review will address production performance issues and provide a forum to resolve
MACOM/IMA and MSC concerns. The format to be used for the NIIN by NIIN reviews is provided in Figure 5-1 of
thismanual. NLCO Bragg will initiate the data call, with ingtructions, to the SORs in this format and provide the
consolidated responses to the MSCs prior to each Production Review Conference.

e. Production Problem Resolution Process — NLCO-Bragg will analyze all MA performance reportsin
coordination with the MACs and supporting NLCO/IMR. Problemswill be resolved at the lowest level possible.
Conflicting issues between the MA and NLCO-Bragg will be worked with the MACOM/IMA RO, MSC or elevated to
HQ AMC for resolution, asrequired. The following actions are required, but not limited to, as part of that analysis:

(2). Production, quantity, man-hours, funds, work in process, and washouts.

(2). Program statusfor each SOS by NIIN.

(3). Proposed program adjustments.

f. Endof Year Close Out - AMC will initiate a data call during the month of August prior to the end of the FY.
Responses will be sent to the respective AMC M SCs with copies furnished to NLCO-Bragg. The datawill be used to
identify those items and quantities that will be in process of repair asthe current FY ends and the new FY begins. Work
orders billed to the current FY MIPRs must be opened no later than 30 September and completed no later than 31
December. Thedata call will also provide instructions for the start up of the new FY repair program. Detailed
requirements are provided in Figure 5-2 of this manual.

5-5. Production Reports
a. Each maintenance activity will submit monthly reports, compiled from LIDB-MM Web Discoverer that will be
anayzed and consolidated into monthly national reports by NLCO-Bragg (Reference Figure 5-3 through 5-5). NLCO-
Bragg will conduct the analysis of the reports and coordinate with the MA for additiona data and information when
needed. NLCO-Bragg will provide the following reports:
(2). Monthly Production Spreadsheet Reports via posting to the AKO KCC (NMP FY-XX Production
Reports). (Reference Figure 5-3) Thereports will consist of:
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(8 Nationa Production chartsillustrating quantity, cost and labor.

() MACOM/IMA production chartsillustrating quantity, cost and labor.

(c) SOS production chartsillustrating quantity, cost and labor.

(d) SOR production chartsillustrating quantity, cost and labor (as requested by NMD). NIIN production
charts Illustrating quantity, cost and labor (as requested by NMD).

(e) Maintenance-to-maintenance actions shall be analyzed by NLCO-Bragg. These actions have a direct
impact on unserviceable returns, credit and pricing process, and production schedules.

(2). NMP Earned Value Management System (EVMS), (Reference Figure 5-4). EVMS chartswill be
provided to AMC MSCsfor categories asidentified in 5-5(1) a-d above.

(3)- Inorder to ensure accuracy and consistency of the worldwide data pull, the required data will be pulled
from LIDB on the 5™ of each month or the next duty day if the 5" falls on aweekend or holiday. Timelines for the
reports are found in Figure 5-5.

b. The MAC will verify the information in the reports by reconciling the LIDB data with information shown in the
SOR legacy systems and annual quantities with quantities shown in authorization documents. Errorsfound in legacy
systems data must be corrected in LIDB utilizing the WON edit process. The SOR will conduct a detailed analysis
including data/statistics and remarks to address the following:

(1). Actual quantitiesrepaired did not meet the planned quantities.

(2). High wash out rate, line stoppers, supply constraints, funding constraints, and changesin capacity and/or
capability.

(3). Man-hours - Reasons and impact of man-hours above or bel ow the performance standard for quantities
actually completed. The average man-hoursto repair in the aggregate and for specific problem NIINs, condition of
unserviceable items received, capability/capacity, and any other issues that affected man-hours, will be addressed.
Impacts will addressissues such as need to reduce planned quantities to repair, increase the workload alocations, and
surge.

(4). Production Costs - Reasons and impact of production costs above or below the performance standard for
guantities actually completed. The average cost to repair in the aggregate and for specific problem NIINS, increasesin
labor rates, and increases in parts costs will be addressed.

(5). Corrective Actions - MA will report and/or recommend corrective actions to NLCO-Bragg.

5-6. Workload and Production Schedule Adjustments

It isrecognized requirements may change during the year of execution dueto a variety of reasons (i.e. implementation
of national maintenance standards, net asset posture, availability of repair parts, low unserviceable return rate, force
modernization change, obsolescence, operational tempo changes, deployments, etc.). MACOM/IMA RO or
maintenance activity initiated changes will be considered for changes in capability, capacity, or other compelling
reasons.

a. Procedures for submissions of Non-Depot Workload Plan changes are at Figure 5-6.

b. ThelIMRsNLCO-Europe will assist the MACsin coordinating changes to the workload or schedule with the
appropriate MSC. MSC initiated changes will be considered to meet immediate readiness requirements, or to preclude
repairing to excess. All AMC MSC initiated changes will incorporate the statement that resources for the change
proposal are within programmed dollars.

c. Initiatorswill submit Workload Change Requests (WLCRS) in accordance with the procedures outlined in
Figure 5-6.

5-7. Emergency Workload Changes
Emergencies are defined as complex adverse conditions affecting the national maintenance manager’s capahility to
continue executing program requirements. Natural disasters, national emergencies, or catastrophic conditions affecting
the SOR's ahility to execute program production requirements for more than 15 working days necessitates emergency
workload and production changes. Commanders or designated representative responsible for the Installation
Maintenance Activities, or AMC MSC Commanders or designated representative are authorized to declare emergencies
as defined above. Examples of emergencies are: 10ss of repair capability, AMC MSCsidentification of conditions that
adversely affect the national readiness and or operational capability of weapon systems, or pose thresats to the military
survivability in theaters of operation; or military safety during peace time OPTEMPO. These types of changes will be
addressed immediately and only to meet national readiness requirements, on case-by-case basis.

a. Theprocessin Figure 5-6 will be followed.

b. Theinitiator must add the words "Emergency Request” at the top of the request to support immediate
processing.
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Note
Emer gency change requests identified by sour ces of repair (SOR)
will be submitted by the Installation DOL

c. Coordinate with HQAMC RM for funding exceeding AMC MSC Funding Authorization Document (FAD).

d. Essential coordination will be conducted to respond to emergency change requests.

e.  Upon approval of emergency workload changes, MSCs will update GSWKLD and initiate MIPR
amendments asrequired. CCSS/ LMP will generate a transaction to update the MWF. The appropriate NLCO will
complete fina coordination with the MA and supporting IMR. Actions taken to satisfy an emergency workload change
will remain in effect until the emergency is resolved.

5-8. Data Management

MACswill use Type Maintenance Request Codes to facilitate tracking, management reports, and reimbursement of
AWCF-SMA repairs. Paragraph 7-5.b. of this manual provides a description of these codes. Chapter 7 also contains
other NMP automation system information.

5-9. Maintenance Management
a  TheMSCswill:

(1). Cross-level workloads or unserviceabl e assets between MACOM/IMA RO maintenance activities to meet
critical system or equipment availability, unit readiness requirements, time constraints, and cost requirements and to
optimize the use of NMP resources.

(2). Coordinate exception management work loading deemed critical for equipment readiness, unit deployment
and other mission requirements for all NMP maintenance activities.

(3). ldentify and implement solutions to maintenance, supply, transportation, and training asset shortfallsand
requirements.

b. TheMAC will stop therepair program when the authorized quantity or funding on the MIPR by NIIN is
attained.

5-10. Repair Standards

a. Themaintenance activity will be responsible for repairing to the standard set forth by the AMC MSC. When an
AMC MSC hasidentified, validated, and funded, the work requirement for an NMP component, the national standard
will become the standard of repair. The Maintenance Activity (MA) will be technically certified as described in
Chapter 6 of thismanual. NMWRs will be available via NMP E-Desk or link on the Army Electronic Product Support
(AEPS) at the National Maintenance Repair Standard Repository. Exception to this policy is AMCOM will providein
CD format to SOR. Conversion program processes will be identified in the national standard.

b. Changesto therepair sandard during the year of execution will be processed on a WLCR initiated by the
responsible AMC MSC.

5-11. Deviation/Waiver (D/W) Process

D/Ws are requests for authorization to change a process within the current repair procedures for those Qualified
National Providers (QNPs) repairing to a National Standard. D/Ws are limited exceptionsto the repair process that
allows arepair activity to continue production within the constraints of an approved D/W. D/Wsare processed on a
case-by-case basi s as submitted by the QNP. Approved D/Ws are only applicable to the repair activity submitting the
request. The following process will be utilized.

a.  OQNPswill utilize DD FORM 1694 for each D/W request (one D/W request for each form), with submittal either
electronically or hard copy (viafax). Sample DD FORM 1694 and the ingtructions for completing the form are
provided in Appendix E of thismanual.

b. QNPswill submit D/W requests directly to the appropriate MSC Weapon System Team Item/Maintenance
Manager, with a copy furnished to the NLCO-Bragg and the MSC NMP office.

c. TheMSC will review and provide written approval/disapproval directly to the QNP submitting the D/W request
within amaximum of 5 working days. Caopies of the reply will be furnished to the NLCO-Bragg and the MSC NMP
office. Approved D/Wswill allow production to continue within the MSC prescribed guidance.

d. If the MSC determines the D/W is applicable to other QNPs repairing the same component, D/W information
will be disseminated by the MSC to the appropriate IMR for those repair sites having a concurrent repair program.

e. Maintenance activities will retain reference copies of approved D/Ws for a period of two years after they expire.
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5-12. Maintenance Activity Quality Assurance and Technical Certification
See Chapter 6 of this manual

5-13. Configuration Management
Configuration standards are established by the respective MSC and published in the technical manual, NMWR, or
Statement of Work for the component being repaired..

5-14. Supply Discrepancy Report (SDR)

a.  Shipping or packaging discrepancies will be reported on SF 364, Supply Discrepancy Report (SDR) IAW AR
735-11-2 viathe AEPS Electronic Deficiency Reporting System (EDRS). Shipping or packaging discrepancies
attributable to the responsibility of the shipper will be reported by the receiving activity. SDRswill also be submitted
when any unsatisfactory condition resulting from improper packaging which causes or renders the item, shipment, or
package to be vulnerable to any loss, delay, or damage when the estimated or actual cost of correction exceeds $100.

b. When a SOR/QNP receives an item which has been damaged during shipping, is short required subcomponents,
parts and/or assemblies, or isnot what the documentation purportsit to be, a Supply Discrepancy report will be
submitted to the appropriate AMC Major Subordinate Command (M SC).

c. The SOR/QNP will contact the item manager requesting guidance as to whether to induct the item into the
repair/overhaul program. Theitem manager will have 10 working days to respond to the SOR/QNP. Should the item
manager fail to advise the SOR/QNP, the SOR/QNP will report the item "Not Repairable this Station” (NRTS) and
reguest disposition ingructions.

d. If theitem manager directs the SOR/QNP to induct theitem into the repair/overhaul program, all costs of repair
to include shortages will be born by the National Maintenance Program. Once the repair/overhaul has been completed
the item will be returned to the AWCF-SMA SSA for issue.

5-15. Production Line Stoppers

a. A line stopper islimited to a condition where repair parts unavailability has completely stopped production or
repair of any national workload component. This condition exists only when atotal work stoppage occurs because of a
lack of parts (actual line stopper). Potential line stopper condition occurs when projected delivery of due-in repair parts
from the supply system threatensto stop repair of any national workload component. An example of a potentia line
stopper iswhen the last available part isissued to the production line; replenishment requisitions have an ESD/EDD
beyond the anticipated production line schedule; and the production lineis at a complete stand still only because of
these parts.

b. TheMA will ensure al local seps have been taken to obtain critical repair parts to include working with the
local Logistics Assistance Office (LAO)/Logistics Assistance Representative (LAR) for resolution and assistance as
required. The MA will contact the appropriate Source of Supply (SOS) for assisance and obtain status on line stopper
items such as sock availability, contract delivery dates, and the possibility of accelerating deliveriesto meet high
priorities. It may become necessary to use local purchase authority in order to obtain needed items. When abtaining
local purchase authority from the SOS item manager, request the contractor’s name, address, tel ephone number, part
number, cage number and unit price be provided.

c. For DLA managed items, arequest for assistance will be prepared by the MA and forwarded to the AMC MSC.
The MSC will coordinate with appropriate DLA item manager. Request should include the following information as a
minimum:

(1). Code 444, 555, or 777 in card column 62-64

(2). JCSProject Codein card column 57-59 for the National Repair Program

(3. NMCSANMCS code N or A in card column 62

(4). Priority designator 01-08 in card column 60-61 and/or

(5). Submitted a MILSTRIP request for improved ESD (DIC AFC), if applicable

d. TheMA isresponsible for identifying al potentia or actual line stoppers. Information obtained and copies of
the line stopper report will be forwarded to the SOS via electronic media. Whenever a previously reported potential
NSN has actually stopped the production line, MA personnel will take appropriate action to upgrade the priority of
outstanding requisitions (PD 01-08) IAW AR 710-2 to a“line stopper.

e. TheMA will forward potential line stopper reports consisting of the work order number, NSN and
nomenclature for the part, component and end item application, quantity required and the document number, which left
the installation, to the MSC NMP office asrequired. Whenever a previously reported potential NSN has actually
stopped the production line, MA personnel will take appropriate action to upgrade the priority of outstanding
requisitions (PD 01-08) IAW AR 710-2 and notify the IMR immediately to upgrade the NSN to a “line sopper”. The
MA will send a copy of thisline stopper request for assistance to NLCO-Bragg in aweekly report annotating the
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REMARKS section with the date of notification and the name of the personnel notified. Electronic transfer (e-mail with
attachment) followed by telephonic notification isthe preferred method of receiving the line stopper report. This
method expedites the passage of information without modification or addition to the appropriate level or resolution.

5-16. Interim Serial Number Tracking Process

a. Army transformation and DoD directives are providing direction on the use of Automatic Identification
Technology (AIT) for serial number tracking and asset visibility. The specific use of 2D bar code, contact memory
button (CMB) or Radio Frequency Identification (RFID) has not been directed and analysisis still under review. AR
750-1, Para 3-6.1 reads, "All end items and class I X reparable items (Army master data file (AMDF) price greater than
$1,000) with a maintenance repair code MRC of F, H, D, or L will have a permanent serial number affixed to that item."
MSC repair programs will comply with this directive using data plates, engraving or other currently available tools.

b. The AMC MSC will identify a serial number POC to all MAsand NLCOs. The MA will enter the component
seria number on DA Form 2407/5504 and in the maintenance system. The MA will establish a Serial Number logbook
to record and track the assignment of MA unique serial numbers and location. For itemsthat have an original serial
number assigned, the MA will enter the original serial number on the DA Form 2407/5504 and enter it in to the
maintenance automation system. Each MA will assign an individual and a back-up individual qualified to identify or
establish serial numbers for national components repaired at each MA. If thisindividual does not physically enter the
seria number into the STAMIS/non-STAMIS, a QA procedure will be devel oped to ensure the correct serial number is
entered.

c. Serid number entriesin SAMS 1, ARMMIS, and non-STAMI S maintenance management systemswill be
made per the STAMIS/non-STAMISinstructions.  Serial number entriesin SAMS-I/TDA for national components will
be made in the “REMARKS” field with brackets on either side of the serial number with no spaces [e. g. SN8654B368].
The “SN” (enter “SN” once) will bein capital |ettersidentifying to the national database that the following number isa
serial number.

d. Marking Serial Numbers on Components. The MA will identify the location and coordinate the location of the
marking with the appropriate AMC MSC POC prior to marking the serial number on any components. If thereismore
than one MA repairing the component, then the MA that isresponsible for repairing the largest quantity of components
will contact the AMC MSC POC who will determine the marking location.

(1). For itemsthat do not have an original manufacturer serial number, the MA will establish a SN using the
MA UIC and unique numbers from their serial number logbook. (Serial Number = Letters SN: MA UIC + XXXX).
For Aviation items, the MA will contact the AMCOM Hotline at DSN 897- 2410, (256) 313 —2410, or e-mail:
DATA2410@redstone.army.mil.

(2). If the seria number isnot permanently affixed to the component, then the maintenance activity will
engrave or stamp the serial number on the component. The marking will be located on the component where it can be
easly read. (E.g., SN: W56HZV0006).

(3). The shipping container or packaging for the component will be marked with the component serial number.
The repairing maintenance activity will ensure that only the serial number of the repaired componentsin the container
appears on the outside of the container. All other seria numbers and remarking will be removed.

5-17. Repair Program Component Markings

a. Documentation will be included with the repaired component to provide the customer clear identification of the
repairing maintenance activity. All documentation accompanying the item will be complete, legible, placed in the
container or package, and include as a minimum:

(1). Serviceable Tag, DD From 1574, attached to the component. All repaired NMP items will be returned to
the AWCF-SMA SSA in Condition Coded “‘A’.

(2). Oil Analysis Request Form, DA Form 2026, with results annotated. (If applicable)

(3). Maintenance Request Form, DA Form 2407 or 5504.

(4). Final Inspection Test Results appropriate to theitem (e.g. Dynamometer, ERS) signed by the operator/QC.
The signature or stamp of the final inspectors signifies that the product meets al final test requirementsand is ready for
issue.

(5). Component Removal and Repair/Overhaul Record DA Form 2410, other applicablerecords. (Selected
aviation items only)

b. A label made of material suitable to the repaired component will be affixed to the component in a prominent
location. Labelswill be replaced each time theitem isreceived for repair. Data plates or overhaul labels from depot
level activitieswill not be removed. The labelswill contain the following information:

(1). Name of therepairing MA - (e.g., DOL Ft Riley, KS, MIARNG, CSMS, DOL Ft Hood Aviation
Maintenance Activity).
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(2). Calendar date Repaired

(3). Work Order Number

(4). Nationa Stock Number/Part number that identifies the current configuration of the repaired component.
(5). Serial Number of the repaired component

(6). Repair Standard: NMWR, DMWR, SOW or TM

Note
L abel Exception — Labelswill beincluded with the packaging if the component does not lend itself to
alabd of sufficient sze or isan internal component. (E.g. CCAS). The deciding factor iswhether or not
the label interfereswith the functionality of the component.

5-18. Packaging, Crating, and Preservation Procedures

This section identifies the preservation and packaging requirements for shipping items. AR 700-15 requires that
materiel will be packaged to prevent damage and deterioration and to provide for efficient and economical handling.
Weapons systems and equipment are preserved and packaged AW Joint Regulation AR 700-15, MIL STD 2073-1, and
requirements specified in ASTM-D 3951. The Army Materiel Command’s M SC packaging speciaist publishes Special
Packaging Ingructions (SP1). Additional guidelinesare found in AMC-R 746-10.

a. Materiel that isrepaired, as part of the NMP will be packaged in accordance with the Repair Authorization
approved by the applicable MSC. If anitem isrepaired for the national inventory the item will be packaged and
protected IAW the level of protection identified in Chapter 3, AR 700-15, Table 3-1 and MIL-STD 2073-1. The
packaging data for the MIL-STD-2073-1 coded data can be found in the ARMY FEDLOG, AMDF Packaging Data
Response screen for these items. If packaging dataisnot available for an item, the AMC Installation Supply
Representative, appropriate MSC, or LOGSA PSCC will be contacted for ingructions. Packaging POCs are available
on the LOGSA web site. AMC will assigt in coordinating packaging issues with PSCC and the AMC MSC.

b. Theingalation will identify the primary source of packaging support for the units assigned to the install ation.
The originating/owning inga lation/state is responsible for ensuring that components are properly packaged in
accordance with AR 700-15 prior to shipment.

c. TheMA isresponsible for ensuring the serviceable component is properly packaged prior to shipment back to
the AWCF-SMA SSA. Thiswill include the requirement to properly drain all lubricants and cool ants, thoroughly clean,
and adequately preserve the serviceable component. Repairing maintenance activity hasthe responsbility for the
condition of the reusable container, and for repairing, as necessary, the container in accordance with the requirements of
TB 9-289. Thisincludesrust removal, corrosion prevention, spot painting, straightening surface, and repairing and
replacing certain mandatory parts. Preservation of the repaired component includes cleaning and corrosion prevention,
lubrication, and covering al openings where contaminants might enter the assembly. Local design of packaging for
these shipments shall be in compliance with AR 700-15 and ASTM-D 3951. The MA isresponsble to ensurethat all
Solid Wood Packing Materid isin compliance with DoD 4140.1-M, Compliance for Defense Packaging: Phytosanitary
Requirements for Solid Wood Packing Materia (SWPM), the American Lumber Standard Committee, Inc. (ALSC),
and the International Standards for Phytosanitary Measures. Devel opers of multi-use containers used to facilitate
handling or consolidation of specific items for off-post shipment are required to submit design documentation and
packing ingructions to the SSF on-dite representative. The AMC Installation Supply Representative (ISR) will
coordinate, as appropriate, with the Logistics Support Activity (LOGSA) Packaging, Storage, and Containerization
Center (PSCC) for review and approval with the appropriate MSC packaging office. A requirement for an item’s
reusabl e container and its closure instructionswill not be waived.

d. Materiel in storage will be shipped in original unopened depot or vendor package. Reusable containerswill
accompany the item throughout itslife cycle unless directed otherwise by theitem manager. Unserviceable materiel
shipped for repair will be preserved and packaged to prevent further deterioration. Reusable containers and closure
instructions will not be waived. If materiel has been removed from original package, the level of protection identified in
AR 700-15 and MIL-STD 2073-1 applies for CONUS shipments and on-post storage. Movement of materiel to an on-
post activity for immediate use will be protected to prevent deterioration of theitem. For OCONUS shipments, where
the original package has been compromised, military preservation and level “A” pack appliesin accordance with the
requirements contained in FEDLOG. Materiel under 25 pounds and under 1 cubic foot can have alevel “B” pack. If an
item's original vendor or depot packaging must be upgraded at the time of receipt or shipment, the receiver or shipper
can request reimbursement from the appropriate MSC on DD Form 1225 in accordance with AR 740-3, Care of
Suppliesin Storage. This process will not compromiserequired delivery date requirements.

e. ltemsthat are, or consigt of, hazardous materials and regulated for shipment by the Department of
Transportation shall be prepared for shipment in accordance with Title 49, Code of Federal Regulations, Parts 100-180;
International Maritime Dangerous Goods Code; International Civil Aviation Organization; Air Force Interservice
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Manua 24-204/TM 38-250, Preparing Hazardous Materials for Military Air Shipments; AR 700-143, Packaging of
Hazardous Material. Also, shipments of hazardous materials must comply with DOD 4500.9-R, Defense Transportation
Regulation, Part 11, Cargo.

f.  All shipments, asaminimum, will be marked in accordance with MIL-STD-129, Military Marking. Special
markings required by the MSC or the NMD will be applied, as required.

5-19. Surge, Maintenance Activity Realignment, and Deletion Procedures

a. Surge management is a process whereby workload isincreased or realigned in order to meet National Workload
requirements. Itemswill be surged or realigned on an exception basis. If alineisidentified asa candidate for surge or
realignment, it will not necessarily be reassigned to another MA during the next workload planning cycle. If the same
component continually requires surge or realignment, it may be re-assigned or split between the current MA and an
alternate MA during the next workload planning cycle.

b. A national component will be considered for surge or realignment if a designated MA is unable to repair
components at arate that adequately supports the production schedule or readiness requirements. Itemswill not be
candidates for surge or realignment unless one or more of the following criterialisted are met:

(2). The current maintenance activity has not demonstrated the ability to meet the production schedule when
sufficient unserviceable assets are in maintenance and there are no historical line stoppers for the component.

(2). The MA requests and justifies the surge requirement.

(3). The MACOM/IMA RO hasnaotified HQAMC NMD in writing that the MA will no longer be available to
participate in the NMP for any reason provided.

(4). The MA has been disgualified IAW procedures in Chapter 6 of this manual.

c. Oncethe MSC identifies asurge or realignment candidate, the MA will be notified of the component(s) (NITN
and quantity) identified. The MA will provide feedback to the MSC about current MA status and the ahility to
internally surge to reduce the backlog for the NMP component. The MA will identify to the MSC any alternativesto
adjust the production schedul e without impacting any other NMP components repair schedule at the MA. The MA can
recommend realignment of another NMP component they are designated to repair to an aternate MA. Considering the
information provided by the MA, the MSC will decide the best course of action and take appropriate action to execute
the procedures outlined in the workload and production schedule adjustments paragraph 5-6.

d. The AMC MSC will take the following actions:

(). The MSC must adjust GSWKLD/ LMP non-depot repair programs to revise the MWF to suspend
shipmentsto the designated or losing MA and adjust shipment of unserviceable assets to the selected surge MA. The
MAswill turn in al unserviceable assets above their capability to the supporting installation AWCF-SMA SSA.

(2). Thedesignated MA will transfer any OMA funded parts to the designated MA for the component(s) that
have been surged or realigned, charging the AWCF-SMA MIPR of the MSC directing the realignment.

(3). DataProcessingin AMC System and STAMIS — Thelosing MA will close as "cancel” the specified work
orders. The proper cancellation codes, Z in SAMS, Zin SAMS-I/TDA, Z or Y in AMMMIS, will be entered in the
automated system. Enter the work order completion datein the STAMIS. Monthly production reports will be modified
to reflect quotas at both the designated MA and the alternate MA. Performance of repairswill be monitored on a
monthly basis to ensure repair respons veness.

e. Any adjustment to the workload requires a WLCR, approved IAW Para5-6 and 5-7 and Figure 5-6 of this
manual. Asaminimum, the following actions must be taken:

(1). The MSC ddeting the work will notify the appropriate MA not less than 60 days prior to the effective date
of deletion. Thisnotice will bein writing to the MA with a copy furnished to HQAMC NMD.

(2). Thenotice of deletion will include instructions for disposition of open work ordersand repair parts on
hand and on order for the applicable component repair.

(3). If thenotice of deletion isissued less than 60 days prior to the effective date, the MSC will reimburse the
MA for repair parts on hand or on requisition if the requisition cannot be cancelled with full refund of OMA funds.

(4). The MSC will adjust the MWF to stop shipments to the deleted MA and amend the applicable MIPR to
adjust funding consistent with the change. The MSC will not reduce the current MIPR below the quantity of work
orders completed plus any work in process against that MIPR.

(5). Complete action on open work orders and turn in applicable repair parts as directed by the MSC in a
timely manner.

(6). The MA will complete processing of all open work orders and submit the final bill to the MSC.

f.  An SOR withdrawing from the NMP program on its own valition will turn in to the supporting SSA OMA
funded parts supporting NMP repair and receive AMDF credit. No additiona credit from the AMC MSC will be
provided.
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MA/Asset ldentification

Figure 5-1 NIIN by NIIN Production Review Format

1 2 3 4 5 6
MACOM/IMA| MA- CONVERT
SOS| REGION |UIC [NIIN|TMRC| "TO" NSN
Current Plan/UFC Data
7 8 9 10 11
CURRENT
CURRENT CURRENT | CURRENT ANNUAL PLAN
UFC MH UFC LABOR|UFC PARTS | CURRENT UFC QTY
SOR Production Data
12 13 14 15 16 17 18 19 20 21 22
TOTAL | SSA-on | MA-WIP [MA -inshop
MH | LABOR | PARTS | PROD hand (with SAMS | (w/o SAMS
REC |RPD| WOUT | NRTS | EXPD| COST | COST | COST | unser's |work order)|work order)
QTY UFC
Change Proposed Change Proposed
23 24 25 26 27 28 29 30 31
NRTS
DEL | W/O
PROG -| LINE
INCR-| Y/N INCR -
DECR |QTY=1| NEW [DECR-| RVSD Labor Man Labor
QTY EA QTY | UFC UFC |Parts cost| cost hours rate
32 33 34 35
CHANGE IN CHANGE IN
WLCR pend - PROGRAM PROGRAM
CONTROL # Remarks MANHRS PARTS

Guidance for filling out columnsfor the NITIN by NITN Production Review Format is asfollows:

Column 12 - Received
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Column 14 - # of assets washed out i.e. cc=H
Column 15 - Assets NRTSd (Not Reparable This Station) returned to depot
Column 20 - Unserviceables available at the SSA for repair.
Column 21 - Work in Process - in maintenance with an open work order.

. Column 22 - Unserviceables in the maintenance shop with out a work order.
Column 25 - Therevised quantity as requested by SOR.
Column 27 - Therevised UFC asrequested by SOR.
Column 28 - The parts portion of the revised UFC.
Column 29 - Labor portion of therevised UFC - in US dollars - 2 decimal places.
Column 31 - Labor rate of the SOR.
Column 32 - Indicates control numbers of any open WLCR.

Column 3 - If arepair location has multiple UIC's - sort by UIC and then by NIIN.
Column 5 — Completed for assets with TMRC of "R" and "V"
Column 6 - Thisisjust areminder to differentiate between the repair and conversion programs

Column 10 - UFC ishereto verify all are usng the same cost dataif change previoudy requested.

Column 11 - Current authorized quantity is here to verify all use the same data if change previously requested.
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Figure 5-2 End Of Year Data Call

1. Theseingtructions are applicable to designated SORs for the National Maintenance Management Program’s Non-
Depot Workload Plan.

a. Each SOR will provide the current FY GS Workload work ordersthat will be in process as the new FY begins,
in the format provided at paragraph 3 below. Thisinformation will be as of 30 September and submitted to the
HQAMC National Maintenance Management Division Chief NLT 10 Octaber.

b. Each SORisrequired to provide the standard Monthly Production Spreadsheet report for end of month
September with additional information as shown at paragraph 4 below. SORswill ensure the resource information
provided (parts cost, man hours, and labor cost) closely matches the final end of year hilling for programsthat do not
have work in process as discussed in the paragraph above. Thisinformation will aso be as of 30 September and
submitted to the AMC National Maintenance Division Chief NLT 10 October.

2. Format for the Year End Close Out Data Call for NMP SOR activitiesis provided per Excel Spreadsheet example at
Figure5-2-1. The spreadsheet should be completed as follows:

Figure 5-2-1 Work In Process Spreadsheet Example

MACOM/IMA CARRYOVER
REAGION SOS NIIN SOR SOR UIC WON
QTY
TMRC RECEIVED QTY RPR QTY WO QTY NRTS QTY CANCELLED
LABOR PARTS TOTAL
QTY IN PROCESS MAN HOURS COST COST COST

» MACOM: Mgjor Army Command.

» SOS: Source of Supply that isresponsible for the management of the specific item

» NIIN: National Item Identification Number (last 9 numbers of NSN)

» SOR: Maintenance Activity: Same as Source of Repair (SOR)

» SOR UIC: Maintenance Activity Unit Identification Code

» CARRY-OVER WON: Work Order Number of the Carry-Over Repair

» TMRC: Type Maintenance Request Code for the indicated Carry-Over Work Order Number.

» QTY RECEIVED: Quantity received for the Carry-Over WON. (Should be 1)

» QTY RPR: Quantity Repaired for the Carry-Over WON as shown in SAMS once the Work Order is closed (U
Status).

»  QTY WO: Quantity Washed Out for the Carry-Over WON as shown in SAMS once the Work Order is closed
(U Status).

» QTY NRTS: Quantity NRTS for the Carry-Over WON as shown in SAMS once the Work Order isclosed (U
Status).

» QTY CANCELLED: Indicatethe quantity for the Carry-Over WON if the Work Order is cancelled
(Completed Status Z Current Status U).

» QTY IN PROCESS: Quantity in process for the Carry-Over WON if the Work Order is still open. If the Work
Order isclosed (U Status), this quantity should be O.

» MAN HOURS: Quantity Man Hours Expended for the Carry-Over WON as once the Work Order is closed (U
Status)

» LABOR COST: Labor Cost amount for the Carry-Over WON once the Work Order isclosed (U Status).
Labor Cost is determined utilizing the FY 05 Labor Rate

» PARTSCOST: Parts Cost amount for the Carry-Over WON once the Work Order is closed (U Status).

» TOTAL COST: Total Cost amount for the Carryover WON once the Work Order is closed (U Status). This

amount will equal the amount billed the FY04 MIPR.
Note

If man hours, parts cost, and/or labor cost cannot be obtained at the
time the report is submitted, leave those fields blank on the spreadsheet.
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3. Figure5-2-2isthe Monthly Production Spreadsheet Report (Figure 5-3) with one column of data added. The
column definitions remain the same as for the monthly reports at Figure 5-3. The definition of QTY CARRY OVERIis
the quantity of items with open work orders at the end of the FY/, i.e., as of 30 September and will be billed against that
FY MIPR. If alineisclosed by 30 September, then enter NA. If aquantity is entered in thisfield it should equal the
total of thework in process quantities in the spreadsheet in Figure 5-2-1.

Figure 5-2-2 Monthly Production Spreadsheet Report (Expanded)

@Eile Edit Wiew Insert Format Tools Data wWindow Help

DEHa|gRY | BRS| o o= & 24| 2 -u-lprulsEE=Es%, |-,
R1C1 | = MACOM/ IMa& RO
1 2 3 4 5 [ B[ 45 [46 47 [ 48 45 50 51 52 53 54
MH | REIME TOTAL
PARTS |EXPEND | LABOR | LABOR| PRODUCTION ary
MACOM/ IMA RO |INSTALLATION| MA |MA UIC|SOS [NIN|NRTS |W/O |[WIP| COST | ED | RATE | COST COST  [TMRC| CARRY OVER

@ || k| —

Figure 5-3 Monthly Production Spreadsheet Report

Each Source of Repair (SOR) Maintenance Activity Chief (MAC) will provide a Monthly Production Spreadsheet to
NLCO Bragg, per theinstructions and format shown below, by the 10" of each month. Additionally, aformat for issues
submission isprovided below if Sources of Repair have issues, problems, or concernsthey wish to express. These issue
sheets will be submitted with the Production Spreadsheet Report each month.

Detailed Instructions LIDB data pull - Each SOR has the responsibility to pull their information from LIDB Discoverer,
on the 5" of the month to ensure data continuity across the program from all SORs. Sources of Repair will have from
the 5" to the 10" of each month to reconcile their LIDB Discoverer data with legacy systems and MIPRs to ensure the
submitted report shows actual status and numbers. Maintenance activities will use the National Workload Tablein
LIDB Discoverer to extract the plan figures. The Annual Plan in the spreadshest isthe Authorized Quantity as shown in
LIDB Discoverer. The month-by-month plan quantity in the spreadsheet is the actual monthly plan as agreed to by the
SOR and the owning MSC. The sum of the monthly plan in the spreadsheet should equal the Annual Plan quantity in
the spreadsheet. Accuracy of these plan numbers isimportant because the monthly cumulative plan is compared to the
monthly repairs, receipts and wip to draw conclusions concerning the progress and success of the program. Please do
not alter the format of the spreadsheets since the Major Subordinate Commands (M SCs) request that the existing format
be used and not deviated from.

Monthly Production (Excel) Spreadsheet format.

MACOM/ INSTALLATION MA | MAUIC SOsS NIIN WEAPON SYSTEM
IMA RO
UFC MAN

MATCAT | MRC | RC | AMDF $ NOMEN UFC UFC PARTS COST HOURS
UFCLABOR | FY-XX | PROD [ OCT [ NOV | DEC [ JAN | FEB | MAR [ APR [ MAY

COST PLAN YID [P|]A|PJA[P]A]JP]JAJP]A]IP]JAJP]A]P]A
JUN [ JUL [ AUG | SEP | UNSERV PARTS MH
PI[A[P]A|[P]A]P]A] REC NRTS | WwW/O WIP COST EXPENDED

REIMB LABOR TOTAL QTY YTD QTY YTD REPAIR
LABOR RATE COST COST TMRC | W/SERNO | W/O SERNO | STANDARD

Ingructions for Monthly Production Spreadsheets - The spreadsheets list certain required fields of information for each
lineitem for which your install ation has been identified as a SOR under the National Maintenance Program. Enter one
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NIIN per line. The production and plan datawill be verified by SOR Maintenance Management Information Systems
and MIPR documentation.

The production information spreadsheets will be used during the fiscal year as a management tool by various AMC
elementsto track certain information i.e., MIPR balances, hardware availability and repairs, cost of repairs, average
man-hours per repair, etc, and of course, to make decisions accordingly. They also serve as the basisfor development
of the EVMS charts.

The fields of information on the spreadsheets are as described below:

30

VV VYV VYV VYV VVVV VYV V VY VVVVVVVVVVVVYVYYVVYY

MACOM: Mgjor Army Command.

INSTALLATION: Self-explanatory

MA: Maintenance Activity: Same as Source of Repair (SOR)

MA UIC: Maintenance Activity Unit Identification Code

SOS: Source of Supply that isresponsible for the management of the specific item

NIIN: National Item Identification Number (last 9 numbers of NSN)

WEAPON SYTSTEM: The weapon system for which the item supports.

MATCAT: Army Material Category Structure Code.

MRC: Maintenance Repair Code.

RC: Recoverability Code.

AMDF $: Unit cost of the item.

NOMEN: Nomenclature of the item.

UFC: Unit Funded Cost from current MIPR

UFC PARTS COST: United funded Parts Cost from current MIPR

UFC Man Hours; Unit Funded Man Hours from current MIPR

UFC LABOR COST: Unit Funded Labor Cost (UFC man hours from current MIPR multiplied by the SOR’s
reimbursable |abor rate).

FY-XX PLAN — Annual Plan for the NIIN. From current MIPR

PRODUCTION YTD QTY: Quantity completed to date — Thisisa calculated field based on quantity entered
on monthly basis.

P — Planned Monthly Production Based on Actual monthly plan quantities agreed to with MSC. Sum of the 12
monthly plan numbers should equal the FY 05 PLAN quantity.

A — Actua Monthly Production

UNSERV REC: for al work orders opened and closed. Number of unserviceable assets received at SOR. Does
not include cancelled workorders.

NRTS: Assetsnot repairable This Station

W/O: Quantity of items washed out

WIP: Work in Process

PARTS COST: From CLOSED WORK ORDERS. Total cost of parts used to effect repairs during the month
asreflected on the work order.

MH EXPENDED: From CLOSED WORKORDERS. Total man-hours expended to effect repairs during the
month as reflected on the work order.

REIMB LABOR RATE: Thereimbursable labor rate of the Source of Repair (SOR).

LABOR COST: From CLOSED WORK ORDERS. Man Hours Expended times the Reimbursable Labor
Rate.

TOTAL PRODUCTION COST: Of CLOSED WORK ORDERS. Total cost of repairs (parts cost plus labor
cost).

TMRC: (Type Maintenance Request Code): as shown in the LIDB National Workload Table.

YTD QTY WITH SERIAL No: Cumulative Quantity of items with serial numbers after the work order is
closed. One closed work order should equal a quantity of one. Closed work orders can be for repaired, or
NRTS, or wash out. If theitem had no serial number when the work order was open and the SOR applied a
seria number, then the quantity would be included in this column.

YTD QTY WITHOUT SERIAL No: Cumulative Quantity of items without serial numbers after the work order
is closed. One closed work order should equal a quantity of one. Closed work orders can be for repaired, or
NRTS, or wash out.

REPAIR STANDARD: Standard that NIIN is being repaired. |.e. TM, NMWR, DMWR, etc.
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It isimperative that accurate information be furnished each month to facilitate management decisions made by HQAMC
NMD, the MSCs and item managers based on SOR information submitted.

Spreadsheets will be used to provide workload information on a monthly basis, therefore each SOR has the
responsibility to pull their information, post it to the spreadsheets, and forward the spreadsheetsto NLCO- Bragg no
later than the 10™ of each month. This requirement will remain in effect until otherwise changed/terminated.
Additionally, use the spreadsheet format listed in this manual and do not alter the format of the spreadsheets because

information requested facilitates the M SCsn managing their programs. Questions pertaining to the spreadsheet should
be directed to NLCO-Bragg.

Figure 5-4 National Maintenance Manager Earned Value Management System

Please refer to the charts below. The Earned Value Management System is a spreadsheet and chart that compares NMP
item actual cost of work produced (ACWP) (cumulative cost of repairs year to date) to the budgeted cost of work
produced (BCWP) (UFC times actual cumulative quantity repaired year to date) and shows the scheduled (or budgeted)
cost of repairs cumulative by month for the year (BCWS). There aretwo Performance Indices: Cost Production Index
(CPI), Scheduled Production Index (SPI), and two Variances Cost Variance (CV) and Schedule Variance (SV). The
SPI isthe Budgeted Cost of Work Produced divided by the Budgeted Cost of Work Scheduled, CPI isthe Budgeted
Cost of Work Produced divided by the Actual Cost of Work Produced, and are favorable when their values are one or
greater and unfavorable when less than one. CV isthe Budgeted Cost of Work Produced minus the Actual Cost of
Work Produced. SV isthe Budgeted Cost of Work Produced minus the Budgeted Cost of Work Scheduled, and are
favorable when their values are positive and unfavorable when negative. NLCO Bragg will provide four sets of these
charts as follows: by MACOM/Installation Agency Region, by Source of Supply (SOS), by Source of Repair (SOR),
and by Line (aline isthe combination of a NIIN, SOR, and Type Maintenance Repair Code (TMRC)). TheNLCO
Bragg will provide these reports to the National Maintenance Division by the 20" of each month. The spreadsheet data
is accessed by clicking the data tab.

Figure 5-4-1 EVMS Cost Chart
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The EVMS principles are also applied to a set of quantity charts as shown below. These charts and spreadsheets
summarize key production data as they accumulate during the year of execution. The Key data points are receipts,
repairs, sum of wash outs and NRTS, work in process (WIP), plan quantity at the beginning of the year of execution
(WRKLD START), and current plan (SCHED). These data points as seen on the chart bel ow are cumulative quantities
from one month to the next. There are 3 performance indices and two variances. The indices arereceipts to scheduled
(RE/SC) or receipts divided by quantity scheduled, repaired to scheduled (RP/SC) or quantity repaired divided by
guantity scheduled and, wash out rate (WO/SC) or the sum of the quantity NRTS plus washed out divided by the
guantity received. The variances arereceipt variance (RCV) or recei pts minus quantity scheduled, and repair variance
(RV) or quantity repaired minus quantity scheduled. Favorable RE/SC and RP/SC isone or greater; favorable washout
ratesare .10 or below. Favorable RCV and RV are positive numbers. The NLCO Bragg will develop the sametype and
categories of these charts as for the EVMS charts above and provide them to the NMD by the 20" of each month. The
spreadsheet data is accessed by clicking the data tab.

Figure 5-4-2 EVMS Quantity Chart
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Figure 5-5 Reporting Activities and Timelines

NATIONAL PERFORMANCE REVIEW REPORTS

MA MA pulls LIDB data on the 5" day of each month. Conducts R&As and provides
Monthly Production Spreadsheet reports to NLCO-Bragg NLT the 10" of the
month.

NLCO-Bragg Analyzes the MA reports and prepares monthly spreadsheets roll up and EVMS

charts to HQ AMC and MSC by 15" of the month.
AMC MSC Problem Resolution

MSCs Provides the AMC MSC with the reports on high priority items as required. High
NLCO-Bragg priority items will be identified from the monthly reports and intensively managed
until the problem is resolved.
AMC MSC & NLCO-Bragg In-Process-Review (IPR)

MACOM/IMA RO Conducts the annual Production Review Conference in April. Conference will
MSCs address NIIN by NIIN program reviews and a review of issues, future plans, and
NLCO-Bragg ongoing actions for the National Maintenance Program.

Figure 5-6 Workload Change Request Procedures

1. Responsihilities for submitting WLCRs: Coordination isrequired to ensure affected activities are kept informed of
the execution of the Non-Depot Workload process. The below listed responsibilities do not negate the importance of
coordination and communication amongst all organizations to maximize Army equipment readiness.

a. WLCR Initiator: Theinitiator of the WLCR should provide sufficient detail to process the action as a stand-
alone document. Thedatarequired isreatively self-explanatory. Assistance isavailable from the respective MSC
NMP Office if problems are encountered in filling out the WLCR form. The control number isleft blank when
submitting as thisis assigned by NLCO-Bragg upon receipt of the WLCR.

b. NLCO-Bragg will assign a unique control tracking number to therequest and notify the originator that it has been
received, assigned a WL CR tracking number and forwarded to appropriate organization.

c. Source Of Repair (SOR):

(1). The SOR will verify capability/capacity, man-hour estimates, production schedule adjustmentswith
subsequent funding impacts, and coordinate with the MACOM/IMA RO. After verification, SORswill forward
€l ectronic recommendation to the M SCs, with a copy furnished respective MACOM/IMA RO and MSC IMR.

(2). MIPRsreceived from the AMC MSCswill not be exceeded for any reason with respect to quantity and
dollars.

d. AMC Major Subordinate Commandswill:

(1). Validaterequests and assess theimpact of deletions/decreases on the national asset posture.

(2). Validatetherequirement and funds availability for additions/increases.

(3). Have funding approval authority for workload changesto NIINs they managethat arelisted on the year of
execution workload. Financial Authorization Document (FAD) provided by the HQAMC Resource Manager will not
be exceeded for any reasons.

(4). Ensurereviewer annotates on the WLCR thetotal dollar figures of funding available. Upon approval of a
WLCR adjustment, the AMC MSC will ensure MIPRs reflect the proper NIIN, QTY, SOR, parts cost, labor cost and
the unit-funded cost per NIIN. Thisauthority does not negate the AMC M SC responsibility to ensure NLCO-Bragg is
made aware of all funding matters relating to Non-Depot Workload change actions.

(5). Ensurethe appropriate Item/Maintenance Manager has the necessary information to make adjustmentsto
workload to include the MIPR process.

(6). Coordinate, asrequired, to ensure affected activities are kept informed of changesto the execution of the
Non-Depot Workload. All Non-Depot Workload adjustmentswill be coordinated by the AMC MSC with the
appropriate SOR.

(7). Unresolved non-concurrence of a workload change by any participants with a value of $100K or more or
increase/decrease of more than 1 man year will be forwarded to Chief, NMD for approval/ disapproval, al otherswill
be approved IAW the WLCR Approval Authority Chart at Figure 5-6-1.

(8). If disapproved, the MSCswill provide notification to all involved activities with the decision and rationale
for disapproval.
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2. Change Request Procedures.

a. Initiator (MSC or SOR) will eectronically submit a Workload Change Request (WLCR) for each changeto the
Non-Depot workload Plan to NLCO-Bragg for assignment of WLCR tracking number. NLCO-Bragg will notify
requestor of WLCR tracking number and forward on to the appropriate organization for further processing.

b. AMC MSC isthe approving authority as an extension of HQ, AMC and will finaize the processing of WLCRs
IAW the WLCR Approval Authority Chart at Figure 5-6-1.

c. The change request(s) will be submitted using the format at Figure 5-6-2, following the ingructions provided at
Figure 5-6-3, and following the flow as described in figure 5-6-4.

3. Workload Change Register. MSCswill maintain a WLCR master database that all ows execution year managersto
review GSWKLD changerequest data. Thisdata can beretrieved and viewed by the following data elements, location,
control number, NIIN, SOR, SOS, Region or by a combination of data €l ements and other key logistics managerial
category. At aminimum, monthly status WLCR information will be provided to NMD. MSCswill provide copy of
completed WLCRs to NLCO-Bragg.

4. Change Request Processing Time Goals. Thetimeit takes to process an action to obtain an approval/disapproval
decision will be one of the metrics used by HQAMC to monitor the execution of the NMP. Goals for processing change
requests are:

a. Coordinating Activities— Three working days to review concur/non-concur, enter appropriate costing
information as applicable, obtain MACOM/IMA RO coordination and forward to MSC.

b. MSC Activities - Three working daysto review, either approve within FAD or recommend disapproval and
implement required actions and notifications.

c. MSC Item/Maintenance Manager/Maintenance Domain Manager — Total of three working days to update MIPR
and GS Workload File

d. Ingallation RM - Five working days to accept/rgject MIPR. If rgjected, notify the Installation Maintenance Rep
(if available) and AMC MSC asto rationale.

Figure 5-6-1 Workload Change Request Approval Authority Chart

WLCR AMC MSC Decision Authority
< $100K Concur IMMC
< $100K Non-Concur IMMC
> $100K Concur IMMC
> $100K Non-Concur NMD
>1 Work-year Increase/Decrease Concur IMMC
>1 Work-year Increase/Decrease Non-Concur NMD
< 1 Work-year Increase/Decrease Concur IMMC
< 1 Work-year Increase/Decrease Non-Concur IMMC
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Figure 5-6-2 Workload Change Request Form

National Maintenance Workload Change Request version 5/26/2005
FSC: NIIN: WLCR# DATE:
1 CHANGE INITIATOR:
I TYPE OF CHANGE:]]  (Mark (x)allthatapply)
NAME QTY INCR:
ORG DSN | QTY DECR:
DATE | E-MAIL COST INCR:
NOUN ] FAX | COST DECR:
S0S UPRICE DELETE LINE:
MATCAT MRC ADD LINE (EXISTING NSN)
END ITEM “ RC: UNPROGRAMMED REQUIREMENTS:
SORTS Sys |(Y orN) ARI REPAIR STANDARD CHGE:
AAC CATALOG|
MA UIC | ACTION RIC \ | MEL:
CURRENT PROGRAM: PRODUCTION BY MONTH OTHER:
QTY PLAN
UFC | $0.00 | REVISED
PARTS LABOR HRS UFC M1 M2 M3 M4 M5 M6
TOTAL PROGRAM COST: | $0.00] PLAN
REVISED
REQUESTED CHANGE: M7 M8 M9 M 10 M1l M12
COST or QUANTITY CHANGE: Y/N (Manditory Entry) AWCE THRCIW orkload/hction Code (P-X)
REPAIR STANDARD (NMWR OR TM)
COST CHANGE:
REVISED UFC: | | “ $0.00| REVISED QTY
PARTS LABOR HRS UFC CHANGE IN QTV 0
CHANGE IN UFC: [ of o s000]
NEW PROGRAM COST: $0.00 INSTALLATION
CHANGE IN PROGRAM COST: $0.00 LABOR RATE
REASON FOR CHANGE:
2. MACOORDINATION: [coNCUR] | NONCONCUR |
NAME | DSN [
0RG ] E-MAIL
DATE I FAX I ]
REMARKS
3. MACOM COORDINATION: [concuR] | NONCONCUR |
NAME | DSN |
ORG | E-MAIL
DATE I FAX ] ]
REMARKS
4. AMC MSC COORDINATION: [conNCUR] NONCONCUR |
NAME | DSN |
ORG ] E-MAIL |
DATE I FAX |
REMARKS
FUNDING: FUNDING AVAILABLE:| | MIPR CHANGE [
5 AMC MSC APPROVAL/DISAPPROVAL APPROVED I DISAPPROVAL I
NAME | DSN |
ORG | E-MAIL ]
DATE | EAX I
REMARKS
6. AMC NMD: APPROVED I DISAPPROVED I
NAME | DSN [
ORG ] E-MAIL |
DATE | FAX |
REMARKS
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Figure 5-6-3 Instructions for Non-Depot Workload Plan Change Request Form

Instructions To Complete Non-Depot Work Load Change Request Form

Revised asof: 30 Aug 04

NOTE: A separate Workload Change Request (WLCR) isrequired for each NIIN or Maintenance Activity (MA)
function. Multiple entry requests will not be processed.

FSC & NIIN: Enter thefirst four numbers of the National Stock Number (NSN) for the Federal Supply Class (FSC) and last
nine numbers of the NSN for the National Item Identification Number (NIIN). If theitemisasubstitute or rlated NSN of a
prime, thiswill be noted in the appropriate type of change block and requires explanation in the “Reason for Change” block.

Date: Thisisleft blank until NLCO-Bragg assigns a control number. An ordinal dateisentered (i.e, 01228 for 16 Aug 01).
Initiator uses Block 1 below to enter date.

WL CR Control # Entered by NLCO-Bragg.

1. CHANGE INITIATOR:

NAME: Thefirst and last name of person initiating the change request.

ORG: Organization of initiator (MA Fort Knox, TACOM-W, etc.).

DATE: Enter 5-digit datein year/Julian date format ex: 04261 (2004 Sep 17) date initiator started action.

DSN: Telephone number of initiator.

E-Mail: E-mail address of initiator.

FAX: Facsimile number of initiator (use commercia number here).

INSTALLATION LABOR RATE: Enter the current ingtalation labor rate that isreflected on the Annua Plan and also
available from the Installation Resource Management Office.

NOUN: Nomenclature of item per FEDLOG or theitems Technical Manual.

SOS: Enter the source of supply (A12, AKZ, B14, B16, B17 or B64)

MATCAT: Enter the Army Material Category Structure Code (i.e., K21N5)

END ITEM: Enter the name of the end item supported by this component.

SORTSSYS: Status of Resources & Training System (SORTS) System — Thisrefers to the 16 major weapons systems that
the Army places priority emphasison. (Y) Yesor (N) No.

MA UIC: Thisisa®6 character identifier code for the actual repair Ste.

ACTION RIC: Isthe Installation AWCF SARSS-1 code supporting the Maintenance Activity (MA). This

3-digit alpha-numerical code identifies the installation that receives theitem for job order.

UPRICE: Unit Price - enter the AMDF price for purchasing an item.

MRC: Enter Maintenance Repair Code (F, H, D or L). DA Pam 738-750

RC: Enter the Recoverability Code (O, F, H, D, K, or L). DA Pam 738-750

ARI: Enter the Automatic Return Item Code that’s authorized by AR 710-1.

AAC: Enter the Acquisition Advice Code (A, B, C, D, E, F, or G) from AMDF. See AR 710-1 chapter 3 for additional
authorized codes.

TYPE OF CHANGE: (Enter “X” for any/all change actions that apply)

QTY INCR: Quantity increase. To increase current FY program quantity.

QTY DECR: Quantity decrease. To decrease current FY program quantity

COST INCR: The actual labor and parts cost increase initiator is submitting for approval.

COST DECR: Theactua labor and parts cost decrease initiator is submitting for approval.

UNPROGRAMMED REQUIREMENTS: Torequest aNIIN be added to a new SOR not included in current FY Non-Depot
Workload program.

REPAIR STANDARD CHANGE: To request achange from TM to NMWR.

MEL: Torequest a change to the Maintenance Expenditure Limit (MEL waiver must accompany WLCR). Initiator should
also include judtification in the “Reason for Change Block” for documentation purposes.

OTHER: For other reasons not included in Type Change list. Explain in Reason for Change block

PRODUCTION BY MONTH: Enter the actual/revised quantity projected for repair by SOR for each month

AWCF TMRC/Workload/Action Code (P-X): Thisisasngle entry for an item that hasthree different titlesin three
different logistics data bases. The AWCF Type Maintenance Request Codeisidentified asa TMRC code in SAMS, a
Workload Code in GSWKLD, and an Action Code on the MIPR. They are all the same code; enter the appropriate one.

UFC: Unit Funded Cost. Incorporates validated Workload Plan factors for projected labor hours and repair parts associated
with secondary item repair. The UFC is automatically calculated from inputted support data.

COORDINATION AREAS 2-5 (NOTIFICATIONS): These blocks are used to process the approval and disapproval of an
action and ensure all production and resource activities that require information are included in the coordination process.
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Figure 5-6-4 Instructions for Non-Depot Workload Plan Change Request Notification Flow

MSC initiated for a CONUS SOR

MSC completes required information in block 1 sendsto NLCO-Bragg

NLCO-Bragg assigns control number and forwards to SOR: cc MSC

SOR completes required information in blocks 1 and 2, forwardsto MACOM/IMA region
MACOM/IMA region completes block 3 and forwardsto MSC

MSC completes block 4 and 5, makes field natification to SOR/MACOM/IMA region and NLCO-Bragg

MSC initiated for KoreesdUSAREUR

MSC completes required information in block 1 sendsto NLCO-Bragg

NLCO-Bragg assigns control number and forwards to KoresdUSAREUR: cc MSC
Korea/lUSAREUR compl etes required information in blocks 1, 2 and 3, forwardsto MSC

MSC completes block 4 and 5, makes field naotification to KoresdUSAREUR and NLCO-Bragg

CONUS SOR initiated

SOR completes required information in block 1 and 2, forwardsto MACOM/IMA region.

MACOM/IMA region completes block 3 and forwardsto NLCO-Bragg

NLCO-Bragg assigns control number and forwardsto MSC

MSC completes blocks 4 and 5, makes filed notification to SOR/MACOM/IMA region and NLCO-Bragg

KoreasdUSAREUR initiated

Korea/lUSAREUR compl etes required information in block 1, 2 and 3, forwards to NLCO-Bragg, (USAREUR
cc to NLCO-E).

NLCO-Bragg assigns control number and forwardsto MSC
MSC completes blocks 4 and 5, makes filed notification to SOR/MACOM/IMA region and NLCO-Bragg
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Chapter 6
National Maintenance Program Qualification Process

6-1. Scope

This Chapter describes the National Maintenance Program (NMP) process requirements for sources of repair (SOR) to
become qualified national providers (QNP). Processes include implementation of a fully documented and compliant
quality management system (QMYS), technical certification of the SOR's logistics capability and capacity and
disqudification of QNPsin the event of product or process failures.

6-2. Applicability
These procedures are applicableto all sources of repair desiring to become QNPs in support of the NMP.

6-3. Responsibilities

a. TheNational Maintenance Division (NMD) has overall responsibility for the NMP QNP qualification process.
The specific responsibilities of the various NMP organizations are described in the following paragraphs.

b. National Maintenance Division/National Logistics Qualification Office (NLQO):

(1). Recommend revisionsto qualification processes.

(2). Resolve qualification process issues.

(3). Establish, schedule, and conduct 1SO 9001:2000 Quality Management System assessments, gap analyses,
second party externa surveillances, compliance audits and training.

(4). Provide memorandum and certificate to SORs upon successful completion of 1SO compliance audits.

(5). Monitor SOR/QNP internal audits and resulting corrective and preventive actions.

(6). Provide QNP memorandum and certificate to SORSs upon successful completion of technical certifications.

(7). Advise MACOM and Ingtallation Management Agency (IMA), National Guard Bureau (NGB), National
Logistics Coordination Offices (NLCOs), and AMC Major Subordinate Commands (M SCs) about status of 1SO
compliance and technical certifications.

(8). Maintain 1SO compliance and technical certification status.

(9). Act asthe NMP Product Quality Deficiency Report (PQDR) Support Point.

(210). Approve requests for waiver of 1SO 9001:2000 compliance requirements in coordination with MSCs.

c. AMC Major Subordinate Commands:

(1). Conduct technical certification and product verification audits for each NIIN for which a Depot
Maintenance Work Requirement (DMWR) or National Maintenance Work Requirement (NMWR) exists..

(2). Upon successful completion of technical certifications/product verification audits, provide a technical
certification memorandum to the SOR and a copy to NMD.

(3). Fund PQDR Investigations.

(4). Fund Supply Discrepancy Report (SDR) hardware recovery.

d. Sources of Repair/Qualified National Providers:

(1). Establish and manage a documented quality management system in compliance with 1SO 9001:2000.

(2). Manage and monitor quality management system functionsto include Government surveillance activities
of the contractor’s quality management system.

(3). Elevateissuesinvolving quality and SO compliance which reguire assistance to the NMD.

(4). Coordinate with NLQO for an external audit schedule. Forward corrective and preventive action plans
developed as aresult of external auditsto the NLQO.

(5). Conduct annual formal internal audits.

(6). Demonstrate that facilities, tools, equipment, and skills are adequate to meet published national standards.

(7). Respond to customer complaints.

e. Ingallation Maintenance Representatives (IMR)

(1). Assist maintenance activity personnd in achieving and maintaining published SO 9001:2000 compliance
requirements. See respective MSC Ingallation Maintenance Representative Roles and Responsibilities for additional
details.

(2). Advisethe appropriate MSC when quality and capability issues arise.

6-4. General

a. The NMP QNP qualification processis a two-phased process that when completed |eads to a fully qualified
source of repair in terms of quality and capability.

b. Therequirements to become a QNP are sequential. First, an SOR must document, implement and maintain a
quality management system IAW the provisions of the published SO standard. Second, the appropriate AMC MSC
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will assess the SOR's technical capahility to repair NIINsIAW a published DMWR or NMWR. This assessment will
include facilities, tools, TMDE, equipment, man power and skills. SORs failing to implement a quality management
system [AW the published 1SO standard will not be alowed to progress to the technical certification step unless a
waiver has been issued (see paragraph 6-5e). SORs achieving 1SO compliance will undergo MSC technical certification
on aNIIN by NIIN basis or on a batch basisif similar technologies arein usg, i.e., multiple circuit cards. Once an SOR
has been certified, it will be awarded the designation QNP. SORs failing to be certified to the published DMWR or
NMWR will not be designated as QNPs and are subject to loss of current and future workload for al NIINs in question.
The QNP designation will be awarded on a NIIN by NIIN basis, making the SOR eligible for NMP workload. Figure 6-
1 describes the NMP qualification process. Technica certification isnot required for NIINs for whichaTM is
designated asthe nationa standard.

c. Genera Support Units, both AC and RC, supplementing ingallation DOL maintenance operationswill perform
thelr respective repair tasks within the scope of the supporting DOL quality management system.

6-5. Quality Management System
a.  The minimum acceptable Quality Management System (QMYS) is a system in compliance with provisions of
“1SO 9001:2000 Quality Management System Requirements” as determined by a 2nd or 3rd party SO auditor.

NOTE
All NM P sour ces of repair must be in compliance with the provisions of 1SO 9001: 2000 or
have an approved waiver to be awar ded work in the National M aintenance Program.

b. The NMP external auditing process is based on athree-year cycle which is described at Figure 6-2. The audit
cycleincludes an initial compliance audit, annual surveillance audits and triannual compliance audits. The purpose of
these periodic audit activitiesis to assess SOR/QNP processes and procedures to assure the organization continues to
meet 1SO quality management system standards. Failure to maintain the required standards may be cause to remove the
QNP designation and, subsequently, the awarded workload.

c. SOR/QNPs undergoing management changes asaresult of A-76 activities and/or contract changes will not be
in compliance once new management isin place. The SOR/QNP must comply with all quality requirements within one
year from the A-76 conversion date or a change in contractors if they desire to continue as an SOR/QNP. During the
period when the new organization is documenting and implementing a compliant quality management system, workload
previously awarded will be reviewed by the MSC to determine whether to recommend to NMD suspension of work,
reall ocation/reassignment of work or continued production. Each case will be decided on its own merits.

NOTE
During the 1-year period when a new organization is establishing 1SO compliance,
all QNP designationswill be suspended until compliance has been achieved. Technical
certifications may continue during this period, but QNP status will not be awar ded
until 1SO compliance has been achieved.

d. The NLQO will conduct 3-month and 6-month assessments, to include a gap analysis, to assess the progress of
the new organization towards implementing a quality management system and to assist the organization in achieving
I SO compliance within the allotted time frame. During these assessments, the Government staff will receive guidance
about NMP requirements for contractor surveillance activities.

e. If an SOR/QNP isunable to meet the one year deadline for compliance, management must submit a request for
awaiver to HQ AMC, NMD (AMCOPS-SM) NLT 60 days before the one-year deadline elapses. The waiver period
may not exceed 3 months. See paragraph 6-7, for details.

6-6. Quality Management System Compliance Process

a.  All SORs mug devel op, document, and implement a quality management system in compliance with the
published 1SO standard. Documenting means devel oping and writing documents to include a Quality Manual (QM),
Documented Procedures (1P), Individual Work Ingtructions (IWI), Quality Plans (QP) and other documents such as
Standard Operating Procedures (SOP) as may be required to fully document all organization operations. Glossary,
Section I, Terms, defines each level of QM S documents.

b. Once al documentation has been completed, SOR management must conduct an internal audit and may request
agap analysis. Interna audits are conducted by the SOR, while outside agents such as a contractor or the NLQO may
conduct agap analysis. A gap analysis compares the QM S documentation to the actual processes being employed to
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determineif all activities have been captured and if the SOR follows its documentation aswritten. Both processes, gap
anaysis and internal audit, will help determine where the organization stands compared to the QM S requirements.

c. Once the organization has determined that its documentation and procedures meet the 1SO requirements, they
may request NLQO to conduct a second party external compliance audit. NLQO auditors will use the “1SO 9001:2000
Audit Checklist” shown at Figure 6-3. If the NLQO conducts the audit, it will coordinate an audit date with the SOR.
See Figure 6-4, “Sample Memorandum of Audit Notification.” Copies of the memorandum are furnished to the
MACOM/IMA region/NGB, MSCs, and the appropriate IMR.

d. The NLQO will conduct the second party external compliance and surveillance audits on behaf of the MSCs,
noting all major and minor nonconformances and observations. All nonconformances and observations discovered will
be included in an official audit report sent to the SOR. See Figure 6-5 “Sample Audit Report.” Copies of the report will
be provided to the MACOM/IMA region/NGB, MSCs, and the appropriate IMR. 1t will also be provided to personnd
performing technical certifications upon request. Technical issues directly related to the item under repair and identified
during the audit will be referred to the appropriate MSC for resolution.

NOTE
If an organization intendsto be certified thr ough the United States Registration Accreditation
Board (RAB), it may request an independent third party audit rather than an NLQO compliance audit.
SOR/QNPs located at OCONUS stes may dect to use the equivalent registration or ganization
in the host country.

e. The SOR must address al major and minor nonconformances noted in the report. There isno requirement to
respond to observations. Major and minor nonconformances will be addressed in corrective and preventive action
plans, written IAW SO 9001:2000, paragraphs 8.5.2 “Corrective Actions” and 8.5.3 “Preventive Actions.” All
corrective and preventive action planswill be sent to NLQO for review within 15 working days from the date of receipt
of the official audit report. NMD, in coordination with MSCs, may halt production at the audited site if audit findings
warrant. If production is halted, surge management may be implemented by the MSC. See Chapter 5, paragraph 5-19,
“Surge, MA Realignment and Deletion Procedures.”

f.  When al nonconformances have been satisfactorily addressed, NLQO will determine whether the SOR may be
rated as “In Compliance.” NMD will provide a memorandum and certificate of compliance to the SOR. See Figure 6-6
and Figure 6-7. Copieswill be furnished to the MACOM/IMA region/NGB, MSCs, NLCOs, and appropriate IMR.

g. Toremain SO compliant, the SOR/QNP will be subject to annual surveillance and triannua compliance audits.
Surveillance audits will assess the entire QM S and review selected functionsin depth. Triannual compliance audits will
follow the same procedures as initial compliance audits described in paragraph 6-6e above. Dates for on-site triannual
audits will be established at least 60 days before expiration of the compliance period.

See Figure 6-8 for overview of 1SO compliance process.

NOTE
Toassure quality NMP products NM D reservesthe right to conduct surveillance audits
at RAB registered sitesto assure that contractor quality management systemsare effective
and Gover nment over sight isadequate.

h. Occasionally, out-of-cycle audits (Special Audits) may be required to address NMD or MSC concerns about
product or process quality. The natification for such an audit may be less than the normal 60 days, however, the
SOR/QNP will be given anatice of at least three (3) working days. The affected MSC may be invited to be a member
of the audit team.

6-7. Request for ISO Compliance Waiver
a. If an SOR/QNP isunable to meet 1SO requirements as specified in the NMP BPM, organization management may submit a
request for waiver to NMD. Therequest must include the following information:
(1). Thereason for the waiver and the time period required for the waiver.
(2). List of NIINs awarded under NMP and quantity to be repaired.
(3). Identification of NIINs which have been technically certified and the certifying MSC.
(4). Milestone schedule for meeting the requirements, including auditor's name and scheduled audit date.

b. Requests will be sent through the MACOM/IMA region or National Guard Bureau (NGB), as appropriate, to NMD. NMD
will forward copies of the request for waiver to the workloading MSCs and NLCOs for comment. Comments will be returned to
NMD within five (5) working days.

c. NMD will respond to the request for waiver through the MACOM/IMA regional office or the NGB to the submitting
SOR/QNP. Copies will be provided to the workloading M SCs and NLCOs.
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6-8. Technical Requirements

a. Intheproduction of assets for NMP, SOR/QNPs will use only those technical requirements defined and
approved by the MSCs. All repair requirements will be specific asto the level of repair required on aNIIN by NITN
basis. Changes to technical requirementsrequirethe approval of the responsible MSC. Changes will be made IAW DA
PAM 25-30.

b. SOR/QNPsmust follow the requirements as written unless deviations are approved by the MSC. Reguests for
deviations and subsequent deviation approval/disapprovals must be in writing.

c. Technica requirementswill be identified by the M SC and made available to SOR/QNP on aNIIN by NIIN
basis. Requirementswill be of sufficient detail to identify minimum requirements for performance of work plus final
acceptance inspection and testing. The technica requirements will include as a minimum:

(1). Definition of core hardware and required hang-ons and, in addition to any picture, alist of nomenclature
and NIIN.

(2). ldentification of mandatory replacement parts by nomenclature and NIIN, if required.

(3). General disassembly and assembly processes.

(4). Acceptance inspection, to include any parts/equi pment inventory, if required.

(5). In-process inspection and test requirements and any actual datarequired.

(6). Final inspection and test requirements and acceptance criteria.

(7). Special packaging instructions.

d. TheMSC will identify technical documentation to the SOR/QNP as part of their normal cost information
request (CIR) process.

e. SOR/QNPswill include review of technical standards documentation as part of their normal contract review
process AW 1SO 9001:2000, Functional Areas 7.2.1 "Determination of Requirements Related to the Product” and 7.2.2
"Review of Requirements Related to the Product.”

f. Reguestsfor clarification of technical documentation will be made immediately to the responsible MSC.
Program acceptance includes acceptance of all technical requirements, either in their original form or as modified by the
MSC in response to clarification requests. Acceptance of a line by an SOR/QNP will not be completed until all
clarification requests are resol ved.

g. Maodification of Requirement after NIIN Award and Acceptance.

(1). After award and acceptance of aline, modification of requirement(s) may beinitiated either by the
SOR/QNP or the MSC.

(2). Maodifications by an MSC will be transmitted to the SOR/QNP with opportunity for requests for
clarification by the SOR/QNP. The SOR/QNP will have thirty (30) calendar days to respond to the MSC with a copy
furnished to NLCO-Bragg.

(3). Reqguests for modification by an SOR/QNP will be made to the MSC. Requests will specifically identify
present requirement(s) and proposed modification(s). The MSC will have thirty (30) calendar days to respond to the
SOR/QNP with a copy furnished to NLCO-Bragg.

(4). All proposed modifications to previously approved repair requirements, whether initiated by the MSC or
SOR/QNP, will be addressed by the SOR/QNP AW SO 9001:2000, Functional Areas 7.2.1 "Determination of
Requirements Related to the Product” and 7.2.2 "Review of Requirements Related to the Product.”

h. “Useasis’ disposition authority for nonconforming material used in NMP work is solely within the purview of
the MSC. SOR/QNPs must request disposition from the MSC unless exceptions have been approved. Exceptions must
be specifically authorized by technical requirements or other documentation provided by the responsible MSC.

6-9. Technical Certification

a.  Onceits quality management system has been rated "in compliance’ with the | SO standard, the SOR is
authorized to proceed to the second phase, technical certification. Technical certification isan event driven process
required for items repaired using an approved DMWR or NMWR . As DMWRYNMWRS are published, the capability
of the respective SORs will be assessed by the appropriate MSC. Asin quality management, technical certification
activities are based on athree-year cycle. Minimal requirementsare an initial technical certification and atriannua
technical recertification. MSC may choose to conduct a “desk side” recertification if repair procedures have not
changed significantly since theinitial technica certification.

b. AMC MSCsareresponsible for technical certification of the SORs. Technical certifications will be performed
on aNIIN by NIIN basis, except as noted in par 6-10c below, addressing facilities, tools, TMDE, equipment, man
power, and skills as a part of a comprehensive evaluation to determine technical capability to perform national
maintenance repair. Technical certification will determine whether the site has the ability to meet the requirements
specified in the DMWR/NMWR and the capability to store and safeguard the items until shipped to auser. Once
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certified by the MSC, the SOR will be designated a qualified national provider (QNP) and authorized to repair the NIIN
to the approved standard.

c. AMC NMD will periodically observe technical certifications to ensure standardization, accuracy, effectiveness,
and efficiency of the process.

NOTE
Authority for a QNP to repair/over haul under the NM P umbr ella does not extend to
maintenance-to-maintenance activities. 1n cases of maintenance-to-maintenance activities,
an SRA isrequired. See AR 750-1 for SRA poalicy.

6-10. Technical Certification Process

a.  Oncethe SOR has been determined to be 1SO compliant, NLQO will post an SOR Site Status Report on NMP
AKO Knowledge Collaboration Center (KCC). Thisreport will congtitute notification to the MSC(s) that the SOR is
ready for technical certification process. See Figure 6-9 “Technica Certification Process.”

b. TheMSC(s) will coordinate technical certification dates with the SOR. The MSC will conduct the technical
certification using the Technical Certification Checklist shown at Figure 6-10 as a foundation. The checklist should be
tailored to meet unique needs of particular items.

c. TheMSC(s) will certify the SOR for NIINs for which the nationa standard isa DMWR/NMWR. Each
certification will address a specific NIIN. Certification of common processes for multiple itemsis authorized where a
family of NIINs has similar repair processes or requires the same test equipment. The decision to group like NIINsfor
technical certification purposesis at the MSC’sdiscretion.  Under no circumstances will an SOR be certified for work
other than NMP.

d. The MSC(s) may choose at their discretion to technically certify the SOR for NIINs for which the national
standard isa TM. The sametechnical certification process will be followed.

e. Nonconformances discovered during the technical certification process must be resolved by the SOR to the
satisfaction of the MSC prior to any final certification. Certification is NIIN specific; thus, failure to meet requirements
for one NIIN will not delay certification of other NIINs. Asin 1SO compliance audits, the MSC will render areport of
technical certification to the SOR. A samplereport appearsat Figure 6-11. Copieswill be furnished to NMD,
MACOM/IMA region/NGB, and the appropriate IMR

f.  Any quality management system nonconformances discovered during the technical certification process will be
reported to NLQO.

g. Onceall technical certification nonconformances have been resolved, the MSC will advise the SOR via
memorandum which NIINs are certified and provide a copy to NMD, MACOM/IMA region/NGB, and appropriate
IMR. SeeFigure 6-12 “Sample Technical Certification Memorandum.”

h.  Upon natification of technical certification by an MSC, NMD will prepare and forward to the SOR a signed
memorandum and certificate designating it asa QNP. Samples are at Figure 6-13 and Figure 6-14. Copieswill be
forwarded to the MACOM/IMA Region/NGB, MSC(s), NLCO and IMR.

i. NMD will maintain atechnica certification spreadsheet which will be the source of record for technical
certifications. The spreadsheet will be posted to AKO.

6-11. Conditional Technical Certification

Clearly, theintent of policy and guidance isfor technical certification to occur as a prerequisite for repairing to the
national maintenance repair standard. Therelease of AR 750-1, the NMP Lean Initiative and the execution of the FY 05
workload made it necessary to adapt our processes to facilitate further NMP implementation. Just as we devel oped
procedures to accommodate workload at sources of repair undergoing A-76 procedures to permit the MSC to
recommend suspension of work, reallocation of work, or continued production on a case by case basis, we now find it
necessary to permit a conditional technical certification that allows the M SCs to identify those ingances whereit is
beneficial to the NMP to begin FY 05 with repairs being accomplished to a published DMWR/NMWR before
completion of aformal technical certification. In those instances where the MSC electsto exercise the conditional
technical certification process, the MSC will provide a conditional technical certification memorandum to the SOR with
copiesto NMD, MACOM/IMA Region/NGB, NLCO(s), and IMR. See Figure 6-15 for a sample format. Conditional
technical certificationswill not be authorized after FY05 without written approval from NMD on a by location, by
NIIN basis.
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6-12. Disqualification

a. Disgualification of an SOR/QNP meansit isno longer considered an acceptabl e source of repair by the NMD
and, therefore, ineligible to participate in national maintenance program work until the cause(s) for disgualification is
resolved.

b. Causesfor disqualification include:

(1). A product or process failure.

(2). Failureto comply with published 1SO standards.

(3). Failureto correct internal and external audit findings.
(4). Failureto conduct an annual internal audit.

(5). Fraudulent reporting.

(6). Lossof afacility or equipment.

(7). Lossof critical personnel without replacement.

(8). Failureto comply with technical repair requirement.

c. Disgualification may betotal or partial. Total disqualification means product and/or process non-conformances
are so serious asto cause al NMP work to be transferred to another SOR/QNP. Partial disqualification means some of
the program NIINs have product and/or process non-conformances; only those NITNs with disqualification issues will
be considered for transfer.

d. Failuretoremain in compliance with the 1SO 9001:2000 Quality Management System Standard may result in
total disqualification with the resulting penalty as defined in paragraph 6-10.c. above. Theloss of technica certification
for NMP line(s) places the SOR/QNP in an indligible category for those ling(s) during the next national workload
process. All disqualification issues must be resolved to the satisfaction of NMD before the former SOR/QNP may be
given consideration during a national workload process.

6.13. Disqualification Process

a. The SOR/QNP will address all product and/or process non-conformances IAW SO Corrective and Preventive
Actions. See paragraph 6-13.e. below.

b. The SOR/QNP will have 15 working days from the date of receipt of the nonconformance report to respond to
all nonconformance(s).

c. Should the SOR/QNP fail to respond or the NMD and/or the MSC determine the responseg(s) or actions taken
are unsatisfactory; the NMD will draft an Official Memorandum of Notification for coordination with the MSCs. See
Figure 6-16 for a sample.

d. The Official Memorandum of Notification will be signed by USAMC Director, Maintenance Management and
forwarded to the SOR/QNP. Copieswill be furnished to the MACOM/IMA Region/NGB, MSC(s), NLCOsand IMR.
This memorandum will require the QNP to address al non-conformances and forward corrective action plansto NMD
and affected MSC for review. The SOR/QNP will have five (5) working days from date of receipt to respond.

e. All corrective and preventive action plans will follow the guidance of 1SO 9001:2000, paragraphs 8.5.2
“Corrective Actions” and 8.5.3 “Preventive Actions”, and address the following subjects as a minimum:

(2). Immediate actions taken to correct the problem.
(2). Interim actionstaken to support the program.
(3). Root cause of the problem.

(4). Actionsimplemented to prevent reoccurrence.

f.  MSCsin coordination with the NMD will assess the corrective and preventive actions and determine whether
the proposed actions will resolve all non-conformances satisfactorily. 1f proposed actions are determined
unsatisfactory, NMD may decide to stop work and will coordinate with the M SCsto implement surge management
|AW paragraph 5-19.

g. If the SOR/QNP responds satisfactorily to the Official Letter of Notification and subsequently corrects all non-
conformances, the SOR/QNP will maintain its status and will be authorized by the NMD to continue or resume
production.

h. If the SOR/QNP does not respond within allotted time or does not address nonconformances, NMD will send a
Memorandum of Disqualification to the SOR/QNP through the MACOM/IMA region/NGB. Copies of the
memorandum will be furnished to the MSCs, NLCOs, and the appropriate IMR. See Figure 6-17 for sample
memorandum.

i. Upon disqualification, the MSCs will implement surge management |AW paragraph 5-19.

j- If theformer SOR/QNP wishes to be re-qualified, the SOR and/or the MACOM/IMA region/NGB must fund all
costs of NLQO/MSC staff visits associated with re-quaification. Before any re-qualification activities the SOR must:

(1). Address each nonconformance discussed in the Official Memorandum of Notification
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(2). Implement and maintain a quality management system |AW the published “1SO 9001:2000 Quality
Management System Standard.”
(3). Besubject to technica certification by the MSC.
k. A flowchart of the disqualification processis at Figure 6-18.

6-14. Reinstatement into NMP

a. Former SORsin good standing desiring to be reinstated into NMP may request consideration for NMP
workload by forwarding a memorandum to NMD through the applicable MACOM/IMA Region Officeor NGB. The
reguest should include:

(2). Statusof SOR's SO compliance.

(2). List of NIINsfor which the SOR has facilities, tools, TMDE, equipment, man power and skillsto conduct
repairsto national standards. Include in thisinformation a CIR for each NIIN illustrating the proposed reimbursement
cost.

b. SORs not participating in the NMP because of disqualification will follow paragraph 6-13 above in seeking re-
qualification.

c. Costsof 1ISO compliance and technical certification will be the responsibility of the SOR seeking reinstatement
into the NMP.

d. SORswill benotified within sixty (60) days of receipt of request asto their acceptance into the NMP. The
acceptance decision will be made by the National Maintenance Manager in coordination with the MSC(s).

6-15. Product Quality Deficiency Report (PQDR)

a. Product Quality Deficiency Reports (PQDR) are used to identify and correct alleged quality deficiencies and
trends with regard to a product or process of a SOR/QNP. Investigations of PQDRs will bein accordance with AR 750-
1, AR 702-7, DA PAM 750-8, DA PAM 738-751 and the Corrective and Preventive Action clauses of SO 9001:2000
and thismanual. PQDRs for NMP work will be used to identify and correct product and process, external
documentation, and other adverse trends.

b. PQDRswill be routed from the originator through the “Electronic Deficiency Reporting System” (EDRS) to the
MSC. MSCswill route NMP related PQDRs to NLQO. NLQO, acting asthe NMP Support Point, will acknowledge
receipt of PODRs, route PQDRs to the appropriate SOR/QNP, and inquire as to whether exhibits arerequired. Requests
for exhibits will be routed from the SOR/QNP through NLQO to the MSC. Upon completion of the investigation, the
closing action will be sent from the SOR/QNP to the sender of the PQDR through NLQO. NLQO will provide copies of
the closing action to the NLCOs, MACOM/IMA Regiona Officesand IMRs. The MSCswill provide disposition
instructions for the exhibit.

c. All PQDR investigations must address the following factorsto assure a valid investigation.

(1). Doesthereported problem exist? Statethe basis of the conclusion.
(2). If theproblem exigts, isit the responshility of the NMP repair activity? State the basis of the conclusion.
(3). Problems acknowledged to be the responsibility of the QNP must address:

(8). Root cause analysis, not just symptoms.

(b). Datato substantiate any claimsto the randomness of a failure.

(c). Corrective actions taken.

(d). Recommendation(s) regarding the need for further stock screening.

d. The NLQO will forward a copy of each PQDR found to be the SOR/QNP’s responsibility to all NLCOs for
information. NLQO will forward a summary of NMP PQDRs by report number to the MSCs on a quarterly basis.

e. Recurring PQDRs attributed to SOR/QNP process failures or workmanship may result in a special
product/process audit and the loss of current or future national program work. See paragraphs 6-12 and 6-13 above for
the disqualification process.

f. The PQDR database will reside within the Electronic Deficiency Reporting System (EDRS). EDRSisan AMC
system and isincluded in AEPS. The NLQO will maintain a PQDR log which includes all NMP PQDRs---valid and
invalid---submitted since mid-FY02. The PQDR log will be posted to AKO.
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Figure 6-3 ISO 9001:2000 Audit Checklist

ISO 9001:2000
QUALITY MANAGEMENT SYSTEM
AUDIT CHECK LIST
Organization Name
Dates of Audit
(Revision #1 04 Apr 02)

Clause Status
REQUIREMENTS
Ref. Remarks
4.0 QUALITY MANAGEMENT SYSTEM
4.1 General Requirements
Has the organization established, documented, implemented, maintained
and continually improved the effectiveness of a quality management
system in accordance with 1SO 9001:2000 with due consideration given
to:
a) ldentification of processes needed for quality management
system;
b) Determination of sequence and interaction of these processes;
c) Determination of criteria and methods required to ensure
effective operation and control of above processes;
d) Ensureavailability resources and information required to
support operations and ability to monitor processes;
€) Measure, monitor and analyze the processes and implement
action to achieve planned results and continual improvement.
f) Implementing actionsto achieve planned results and control
improvement of processes?
Are processes managed in accordance with regquirements of 1SO
9001:20007?
Is the control of outsourced processes identified with the quality
management system?
Has control been ensured over outsourced processes?
4.2 General documentation requirements
421

General

46
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Clause

Ref.

REQUIREMENTS

Status

Remarks

Does the quality management system include:

a) Quality policy and quality objectives;

b) Quality Manual;

¢) Required documented procedures;

d) Indgructions to ensure effective planning and control of
processes?

€) Required records?

422

Quality Manual

Has a quality manual been established; isit maintained and does it
include:

a) The scope of the QM S including exclusion justification;

b) Required documented procedures or reference to them;

c) Description of processinteraction?

423

Control of documents

Has the organization identified and established controls for its
documentation?

Has a documented procedure been established defining controls for:

a) Approva for adequacy prior to issue;

b) Review on an annual basis, update, and re-approval as
necessary;

c) ldentification of current revision statusreflected on Master
Ligt;

d) Availability at point of use;

€) Ensuring identification and legibility;

f) Identification and distribution of externally generated
documentation;

g) ldentification and control of obsolete documents?
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Clause

Ref.

REQUIREMENTS

Status

Remarks

4.2.4

Control of records

Are quality management system records available and satisfactorily
maintained to provide evidence of production service conformity to
requirements?

Arerecordslegible, readily identifiable, and retrievable?

Has a documented procedure been established defining controls for
identification, storage, protection, retrieval, retention time, and
disposal?

5.0 MANAGEMENT RESPONSIBILITY

51

Management commitment

Is there evidence of commitment by top management towards
development and improvement of the quality management system
through the following:

a) Communicating awareness of regulatory and legal
requirements as applicable to organization scope of products
offered;

b) Esablishing aquality policy;

¢) Ensuring measurable quality objectives are established;

d) Conducting management reviews;

€) Providing resources?

52

Customer focus

Does top management have methodol ogies to ensure that customer
needs and expectations are determined through their quality
management system, and these are converted into requirements and
fulfilled with the aim of achieving customer satisfaction?

53

Quality policy

48

Has top management ensured the quality policy:

a) Isappropriateto the purpose of the organization;

b) Includes acommitment for requirement compliance and
continuous improvement;

c) Isthequality policy appropriate to the purpose of the
organi zation;
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Clause

Ref.

REQUIREMENTS

Status

Remarks

d) Provides a meansto establish and review quality objectives;

€) Iscommunicated and understood at appropriate levelsin the
organi zation;

f) Isreviewed for continued suitability?

54

Planning

541

Quality objectives

Have quality objectives been established by top management at relevant
functions and level s within the organization?

Arethe objectives measurable to ensure efficiency and effectiveness of
the organization?

Arethe objectives consistent with the quality policy including
commitment to continual improvement?

Do any of the abjectives include product requirements?

542

Quality management system planning

Has top management ensured that:

a) Planningiscarried out to meet paragraph 4.1 requirements,

b) Planning includes meeting all measurabl e objectives;

c) Integrity is maintained when changes are planned and
implemented?

55

Responsibility, authority and communication

551

Responsibility and authority

Has the organization define composition of top management?

Has the organization identified function and interrelations to facilitate
an effective quality management system?

Have responsibilities and authorities been defined and communicated to
those involved in the effective operation of the quality management
system?

Has an organization chart been prepared to identify various
interrel ationships?

552

Management representative

Has top management formally appointed a member of management to
act as “Management Representative”?

a) Doesthe Management Representative have responsibility and
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Clause

Ref.

REQUIREMENTS

Status

Remarks

authority that includes:

b) Ensuring the processes of the quality management system are
established and maintained;

¢) Reporting to management on the performance of the quality
management system, including needs for improvement;

d) Promoting awareness of customer requirements throughout the
organization?

Does Management Representative have liaison responsibility with
external parties on matters pertaining to the quality management
system?

553

Internal communication

Have appropriate communication processes been established within the
organization?

Does communication include the effectiveness of the quality management
system?

5.6

Management review

56.1

General

Has top management reviewed the quality management system regularly
to ensure its continued suitability, adequacy, and effectiveness?

Do reviews assess opportunities for improvement and include the quality
policy and objectives?

Is there a written procedure for management review input, output, and
communication of results? (Observation Only)

Are records of management reviews being maintained?

56.2

Review input

50

Does review input include current performance and improvement
opportunitiesrelated to:

a) Resultsof audits;

b) Customer feedback;

c) Process performance and product conformance;

d) Statusof corrective and preventive actions;
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Clause

Ref.

REQUIREMENTS

Status

Remarks

e) Follow-up action from earlier management reviews,

f) Changesthat could affect quality management system;

g) Recommendationsfor improvement?

5.6.3

Review output

Does output from management review include actions related to:

a) Improvement of the quality management system and its
processes,

b) Improvement of product related to customer requirements;

¢) Resource needs?

6.0 RESOURCE MANAGEMENT

6.1

Provision of resources

Has the organization determine and provide resources needed to:

a) Implement and improve the processes of the quality
management system;

b) Addresscustomer satisfaction by meeting customer
requirements?

6.2

Human resources

6.21

General

Have personnel with assigned responsihilities affecting quality, as

defined in the quality management system, been rated competent on the

basis of:

a) Applicable education;

b) Training;

c) Skills

d) Experience?

6.2.2

Competence, awareness and training

Have competency needs for personnel performing activities affecting
quality been identified?

Has training or other action been taken to satisfy competency needs?
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Clause

Ref.

REQUIREMENTS

Status

Remarks

Has the effectiveness of the training/actions been evaluated?

Has the organization ensured its employees are aware of the relevance
and importance of their activities and how they contribute to the
achievement of quality objectives?

Arerecords of education, experience, training and qualifications
maintained?

6.3

Infrastructure

Have facilities needed to achieve product conformity been identified
and include:

a) Buildings, work space and associated utilities;

b) Process equipment, hardware and software;

C) Supporting services?

6.4

Work environment

Has the work environment, suitable for process operations, been
defined?

Are human and physical factors of the work environment, needed to
achieve conformity of product, identified and managed by the
organization?

7.0 PRODUCT REALIZATION

7.1

Planning of product realization

Has the organization planned and devel oped processes needed for
product realization?

Is the planning of product realization consistent with requirements of
other QM S processes?

Has the organization considered the following, as appropriate, in
planning processes for product realization:

a) Quality objectives for the product, project or contract;

b) Theneed to establish processes and documentation, and
provide resources and facilities specific to the product;

¢) Verification, validation, and testing activities specific for
product acceptability;

d) Recordsthat provide evidence of product realization
conformity?

52
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Clause

Ref.

REQUIREMENTS

Status

Remarks

7.2

Customer related processes

721

Determination of requirements related to the product

Has the organization determined:

a) Product requirements specified by the customer, including
requirements for availability, delivery and support;

b) Requirements not specified by the customer but necessary for
intended or specified use;

c) Statutory and/or regulatory product requirements?

722

Review of requirements related to the product

Does the organization review customer requirements prior to
commitment to insure that:

a) Product requirements are defined;

b) Wherethe customer provides no documented statement of
requirement, the customer requirements are confirmed before

acceptance;

¢) Contract or order requirements differing from those previously
expressed are resolved;

d) Theorganization hasthe ability to meet defined requirements?

Does the review processes ensure that relevant personnel in the
organization are made aware of the changed requirements?

Are amendments made to rel evant documentation?

Aretheresults of review and subsequent follow-up actions recorded?

7.2.3

Customer communication

Are arrangements for communication identified and implemented by the
organization relating to:

a) Product information;

b) Enquiries, contract or order handling, including amendments;

c) Customer feedback, including customer complaints.

7.3

Design and development

N/A

7.4

Purchasing
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Clause

Ref.

REQUIREMENTS

Status

Remarks

74.1

Purchasing process

Does the organization control its purchasing processes to ensure
purchased product conformsto requirements?

Does the organization evaluate and select suppliers based on their ability
to supply product in accordance with the organization requirements?

Are criteriafor selection and periodic evaluation of suppliers defined?

Aretheresults of evaluation and subsequent follow-up actions
recorded?

7.4.2

Purchasing information

Does purchasing documents contain information describing the product
to be purchased, including where appropriate:

a) Requirementsfor approval;

b) Requirementsfor qualification of personne;

c) Quality management system requirements?

Does the purchase processes ensure adequacy of specified requirements
in the purchasing documents prior to their rel ease?

7.4.3

Verification of purchased product

Has the organization identified and implemented activities necessary for
verification of purchased product?

If verification is conducted on the supplier’s premises has the
organization specify intended verification arrangements (by
organization / customer) and method of product release, as part of the
purchasing information?

7.5

Production and service provision

751

Control of production and service provision

54

Does the organization control production and service operation through:

a) Theavailability of information that specifies characteristics of
the product;

b) Availability of work instructions;

¢) Use of suitable equipment;

d) Theavailability and use of measuring and monitoring devices,

€) Theimplementation of measuring and monitoring activities,
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Clause

Ref.

REQUIREMENTS

Status

Remarks

f)  Theimplementation of defined processes for release, delivery
and applicable post-delivery activities?

752

Validation of processes for production and service provision

Has the organization validated any processes for production where the
resulting output cannot be verified by subsequent monitoring or
measurement?

Does validation demonstrate the ability of these processes to achieve
planned results?

Are documented procedures available and instituted throughout the
organization to control shelf life items?

Has the organization established proceduresthat:

a) Define criteriafor review and approval of the processes,

b) Specify approval of equipment and qualification of personnd;

¢) Use specific methods or work instructions;

d) ldentify requirementsfor records;

Require revalidation if needed?

753

Identification and traceability

Does the organization identify, where appropriate, the product by
suitable means throughout production and service operations?

I's product status with respect to measurement and monitoring
identified?

Does the organization control and record the unique identification of the
product, where traceability is arequirement?

754

Customer property

Are processes established to exercise care with customer property while
it is under the organization’s control or being used by the organization?

Does the processes address following issues related to customer
property:

a) Initial identification;

b) Verification;

c) Proper protection and safeguarding?
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Clause

Ref.

REQUIREMENTS

Status

Remarks

Does the process ensure that if customer property islost, damaged or
otherwise found to be unsuitable for use, it isrecorded and reported to
the customer?

Arerecords maintained for customer property that islost, damaged, or
otherwise found to be unsuitable for use?

755

Preservation of product

Are methods and control s established by the organization to preserve
conformity of product with customer requirements during internal
processing and delivery to intended destination?

Do methods and controls include:

a)

I dentification;

b)

Handling;

c)

Packaging;

d)

Storage;

e)

Protection?

Are controls extended to constituent (component) parts of a product?

7.6

Control of monitoring and measuring devises

56

Has the organization identified monitoring and measurements
requirements along with necessary equipment to assure conformity of
product specifications?

Have processes been established to ensure monitoring and measurement
can be carried out in a consistent manner?

Where applicable, are the monitoring and measurement devices:

a) Calibrated and adjusted periodically or prior to use, against
devices traceable to international or national standards, where
no such standards exit, the basis used for calibration shall be
recorded;

b) Adjusted or readjusted as necessary;

c) ldentified asto calibration status;

d) Safeguarded from adjustments that would invalidate the
calibration;

€) Protected from damage during handling, maintenance and

storage;
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Clause

Ref.

REQUIREMENTS

Status

Remarks

f) Haveresultsof their calibration recorded;

g) Havethevalidity of previousresultsre-assessed , if they are
subsequently found to be out of calibration, and corrective
action taken?

Arerecords maintained of calibration and verification results

Are software’s used for measuring and monitoring of specified
requirement validated prior to use?

8.0 MEASUREMENT, ANALYSIS AND IMPROVEMENT

8.1

General

Has the organization established plans to implement the
monitoring, measuring, analysis and improvement processes
needed to:

a) Demonstrate conformity of the product;

b) Ensure conformity of the quality management system;

c) Continually improve the effectiveness of the quality
management system?

Has the organization determined applicable methodologies
including statistical techniques?

8.2

Monitoring and measurement

821

Customer satisfaction

Has the organization determined the methodologies for obtaining the
information on customer satisfaction and / or dissatisfaction?

Is customer satisfaction a measurement of quality management system
performance?

8.22

Internal audit

Has the organization conducted internal audits to determine whether the
guality management system:

a) Conformstothe International Standard;
b) Conformstothe BPM; (Observation Only)
¢) Conformsto requirements established by the organization;

d) Iseffectively implemented and maintain?
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Clause

Ref.

REQUIREMENTS

Status

Remarks

Is the audit program planned to consider the status and importance of
processes and areas to be audited, along with results of previous audits?

Does the audit process include:

a) Selection criteria of personnel to conduct audits;

b) Development of an audit plan;

C) Reporting results;

d) Initiating corrective actions;

€) Conducting follow up verification and reporting results;

f) Maintaining records?

8.23

Monitoring and measurement of processes

Are suitable methods established for monitoring and measurement of
the quality management system processes?

Do the methods confirm the continuing ability of each process to satisfy
intended purpose?

If planned results are not achieved are corrective action procedures
available?

8.24

Measurement and monitoring of product

Has the organization established appropriate stages to measure and
monitor product characteristics?

Is there evidence to confirm that product characteristics meet product
requirements?

Is the evidence of conformity with acceptance criteria documented?

Do measurement and monitoring records indicate product release
authority?

8.3

Control of nonconforming product

58

Have a documented procedure been established to define the processes
involved in control of nonconformity?

Do the processes ensure nonconforming products are identified and
controlled to prevent unintended use or delivery?

Does the organization deal with nonconforming product by:

a) Taking action to eliminate the detected nonconformity;
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Clause

Ref.

REQUIREMENTS

Status

Remarks

b) Authorizing itsuse, release or acceptance by appropriate
authority;

¢) Taking action to preclude its original use?

Arerecords of nonconforming products and action taken maintained?

Are corrected nonconforming products subject to conformity re-
verification?

Do processes ensure that appropriate action is initiated when non-
conforming product is detected after delivery or use has started by
interested parties?

After nonconforming product is corrected, do we re-verify it to
demonstrate conformity to requirements?

8.4

Analysis of data

Does the organization employ measuresto collect and analyze
appropriate data to determine the suitability and effectiveness of the
quality management system and to identify improvementsthat can be
made?

Does the data used for anaysis provide information on:

a) Customer satisfaction and / or dissatisfaction;

b) Conformanceto customer requirements,

¢) Characteristics of processes and products and opportunities for
preventive action;

d) Suppliers?

8.5

Improvement

851

Continual improvement

Does the organization use the following information to facilitate
continual improvement of the quality management system?

* Quality Palicy * Quality Objectives
* Audit Results * Andysis of Data

* Corrective and Preventive Action * Management Review

852

Corrective action

Has the organization taken action to eliminate the cause of
nonconformities in order to prevent recurrence?
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Clause

Ref.

REQUIREMENTS

Status

Remarks

Has the organization established a documented procedure for corrective
action with defined requirements for:

a) ldentifying non-conformities (including customer complaints);

b) Determining the causes of non-conformity;

¢) Evaluating the need for actionsto ensure that non-conformities
do not recur;

d) Determining and implementing the corrective action needed;

€) Recording results of action taken;

f) Reviewing of corrective action taken?

Are corrective actions taken to eiminate causes of non-conformities
appropriate to the impact of the problems encountered?

853

Preventive action

Has the organization taken action to eliminate causes of potential
process or product nonconformities?

Has the organization established a documented procedure for preventive
action with defined requirements for:

a) ldentifying potentia nonconformities and their causes;

b) Evaluating the need to take preventive action;

c) Determining and ensuring the implementation of preventive
action needed;

d) Recording resultsof action taken;

€) Reviewing of preventive action taken?
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Figure 6-4 Sample Memorandum of Audit Notification

DEPARTMENT OF THE ARMY
HEADQUARTERS, U.S. ARMY MATERIEL COMMAND
9301 CHAPEK ROAD
FORT BELVOIR, VA 22060-5527

REPLY TO
ATTENTION OF

AMCOPS-SMN Date

MEMORANDUM FOR

SUBJECT: Audit Notification

1. As previously agreed, the National Logistics Qualification Office (NLQO) QA Audit Team will conduct an external ISO compliance audit at the (Cite the specific
organization) (Cite the date of the scheduled audit). The team is comprised of two “Subject Matter Expert” ISO auditors. Request the (Cite the organization) provide

an ISO system knowledgeable counterpart for each auditor. The team will need a working area consisting of tables, chairs, and access to a telephone and copier.

2. Audit scope will address the following ISO functional areas.
List ISO functional areas here

3. Request the latest revision of the organization Quality Manual, all Level "B" documented procedures, samples of individual work instructions (IWI) and quality plans
(QP), minutes of the two latest Management Reviews, and results of the latest internal audit be provided to NLQO by (Cite a COB date). Information will be used to
conduct a desk-side audit before the on-site visit. Results of the desk-side audit will be provided at the in-brief and will be included in the official audit report.
4. Request an entrance briefing be scheduled for 0800, (Cite the date of the audit start). The following areas will be covered.

a. Introduction of team members

b. Overview of NMP quality assurance program

¢. Review audit areas

d. Discussaudit check sheet

e. Daily update briefings

f. Tentative exit briefing schedule

g. Brief tour of facilities
5. 1SO audit reports contain three types of findings:

a Major Nonconformance: Thisisa serious deficiency that could adversely affect the quality of the product or services. It could be a complete
absence, or complete breakdown, of arequired system. Thistype of finding requiresareport of corrective action

b. Minor Nonconformance: Thisisatemporary failureto meet the requirements of the QA system, but not significant enough to bea major
issue. Thistype of finding also requiresa report of corrective action.

c. Observation: Any situation, incident, finding, practice, that while not impacting product integrity or violating contractual requirement, by its
mere existence, isworthy of recording for further review. Thistype of finding does not require areport of corrective action.

6. Request an exit briefing be scheduled for (Cite a date), time to be determined. The following areas will be discussed:
a. Review findings
b. Address interim and final reports

c. Timelines
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7. If there are problems or conflicts with this proposed schedule, please contact (Cite name, telephone number and email of the audit POC).

191
Team Leader
National Maintenance Division

CF. NMPPOC MSC
NMP POC MACOM/IMA Region (asapplicable)
NMP POC NGB Office (asapplicable)
NLCO (as applicable)
IMR (as applicable)
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Figure 6-5 Sample Audit Report

DEPARTMENT OF THE ARMY
HEADQUARTERS, U.S. ARMY MATERIEL COMMAND
9301 CHAPEK ROAD
FORT BELVOIR, VA 22060-5527

REPLY TO
ATTENTION OF

AMCOPS-SMN Date

MEMORANDUM FOR
SUBJECT: National Maintenance Program External Quality Management System Audit, Directorate of Logistics (DOL), | ngtallation Maintenance
Divison (IMD), Ft. Army, USA
1. Purpose: Summarize results of the (Cite the date) NLQO Audit of the DOL, Ft. Army, USA.
2. Key Attendees:
List the names of all personnd contacted during the audit to include attendees at the opening and closing meeting

3. Discussion:

a Thisreport summarizes results of subject audit and identifies findings and observations. Information contained in thisreport was previoudy
provided to the (Cite thetitle of the person briefed) during the out-briefing conducted 20 Apr 00. Should there be any information contained in this

report not previoudy addressed, contact the undersigned without delay.

b. The remainder of this section may highlight successes or failures of the organization's Quality Management System. Examples of topicsare
PQDRs, amount of production, i.e. produced 985 items and had zero PQDRs, quality of documentation etc.

c. Aninternal audit was conducted (Cite the date). I ts planning, coordination, execution, and reporting were outstanding. There were two Findings
and ten Observations. For the most part corrections have already been completed. An additional internal audit, covering a four-month period, is
scheduled starting in June.

4. 1S0 audit reports contain three types of findings:

a Major Nonconformance: A serious deficiency that could adversely affect the quality of productsand/or services. It could be the absence or
complete breakdown of therequired function. Thistype of finding requires areport of corrective action. State the number of Major
Nonconformances.

b. Minor Nonconformance: A temporary failureto meet requirements of the quality assurance system but not significant enough to be a major
issue. Thistype of finding also requiresa report of corrective action. State the number of Minor Nonconformances.

c. Observation: Any situation, incident, finding, or practice that, while not impacting integrity or violating contractual requirements, by its
exigtence, isworthy of recording for futurereview. Thistype of finding does not require areport of corrective action. State the number of
observations.

5. Findings and Observations:
This section discusses the details of each major and minor finding and each observation. The format is as follows:

ISO/Quality Management System Standard: Quote the part of the standard pertinent to the issue

Finding: State the finding that nonconforms to the standard

NOTE: List Major Nonconfor mance, then Minor Nonconfor mances, and then Obser vations.
6. Request Ft Army DOL provide areport of corrective actions for the Major and Minor, Nonconformances within 15 working days after receipt of

this document. There is no requirement to address Observations. Request E-mail notification upon receipt of thisreport. Copy of corrective actions
must be maintained on file for review during subsequent visits to your organization.
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7. Points of contact for this action are (Cite the name, telephone number and email of the POC)

IIsl!
Team Leader
National Maintenance Division

CF:. NMPPOC MSC
NMP POC MACOM/IMA Region (asapplicable)
NMP POC NGB Office (asapplicable)
NLCO (as applicable)
IMR (as applicable
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Figure 6-6 Sample Memorandum of Compliance

DEPARTMENT OF THE ARMY
HEADQUARTERS, U.S. ARMY MATERIEL COMMAND
9301 CHAPEK ROAD
FORT BELVOIR, VA 22060-5527

REPLY TO
ATTENTION OF

AMCOPS-SMN Date

MEMORANDUM FOR

SUBJECT: | SO Compliance

1. Congratulations for ajob well done. With this Memorandum you are hereby officially acknowl edged to be in-compliance with the |SO 9001:2000
Quality Mode. The compliance rating was effective (show date here) and will remainin effect for three years from this date or until or unless
rescinded sooner by the National Maintenance Manager.

2. The Army Materid Command is charged by the Department of Army to beits Maintenance Manager. Providing quality productsand service to our
customersis mandatory for mission execution. Successful completion of an external compliance audit isan essential step to being awarded the
designation of "Qualified National Provider". Now you must continue to improve your Quality System through annual internal and external
aurveillance audits.

3. Your continued interest in quality reflects most favorably on the entire organization and its leadership.

4. POC for this action is (Cite name, telephone number and email of the audit POC).

IEl
Colonel, GS
Director Maintenance Management

CF. NMPPOC MSC
NMP POC MACOM/IMA Region (as applicable)
NMP POC NGB Office (as applicable)
NLCO (as applicable)
IMR (as applicable
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Figure 6-7 1SO Compliance Certificate
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Directorate of L ogistics
Fort Hood, TX

Is Awarded

The ISO 9001:2000 Certificate of Compliance for the successful development and implementation
of a measurable Quality Management System. This Certificate of Compliance is effective for the
period 10 October 2003 through 9 October 2006.

Date

Gerald Bates, Jr.
Colonel, GS

Director, M aintenance M anagement
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Figure 6-9 Technical Certification Process

Start
Not a
End Qualified No SOR
National SO Compliant
Provider
Yes
On-Site MSCs
Certification Accomplish
Tech. Cert.
Yes
Technical
Certification
M SC Notifies
SOR/NMD/NLQO NoO
Qualified Corrective Action
National
Provider
Yes Satisfactory

Response

Certification
By onsite
M SC Reps

LAR
M aintenance Engineer
Factory Rep

No Remove

NSN/Wor kload End

NMP BPM, Version 4, 1 June 2005



Figure 6-10 Technical Certification Checklist

. FACILITIES

YES

NO

N/A

A. Work and Storage Area

1. Doesthe facility meet the specified requirements for cleanliness?

2. Arethere clean rooms, laminar flow benches, dust mats?

3. Isspecial clothing required in the clean room?

4. 1sfood, drink, or smoking allowed?

5. Isthere scheduled cleaning and scheduled maintenance?

6. Are there monitoring devices and are they calibrated?

7. Isthere adark room for testing night vision devices?

8. Arethere screen rooms to isolate el ectronic signals?

9. Isthere alaser saferoom/areaand isit secure?

10. Arethereisolated/secure areas for radioactive material ?

11. Isthe building area sufficient for all work and storage requirements?

12. Has the facility received any safety violations or citations?

13. Isthere a storage area for repair parts?

14. Are appropriate welding, cleaning, coating and finishing equipment
available to accomplish NMP standard or has provisions been made to
subcontract work for which they have no capability?

15. Are cleaning and coating tanks controlled/monitored IAW governing
specifications and chemical manufacturer’s instructions?

B. Environment (Work and Storage Ar eas)

1. Isthe environment controlled in accordance with the requirements?

2. Aretemperature and humidity controlled evenly in thework area?

3. Isthere a problem with moisture accumul ation?

4. Are there monitoring devices and are they calibrated?

5. Does the facility meet and pass the pollution control/prevention
program?

C. Security (Work and Storage Ar eas)

1. Doesthe facility meet specified security requirements?

2. Does the building/work area have an alarm system?

3. Arethere areasto work, store, and secure classified Equip.

4. Arethere areasto store and secure classified/critical components?

5. Do personnd in the facility have proper security clearances?

6. Does the facility have proper control of shipping/handling classified
equipment and components?
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I. FACILITIES (cont.)

YES

NO

N/A

D. Handling (Work and Storage Ar eas)

1. Are special handling and storage procedures in effect?

2. Are electrogtatic discharge procedures (ESD) in effect?

3. Arethere mats and hand strapsin use?

4. Areionization unitsrequired and in use?

5. Are ESD procedures used receiving and transporting ESD materia ?

6. Isany radioactive materia in use?

7. Are thereisolated/secure areas for radioactive material ?

8. Are there monitoring devices and arethey calibrated?

9. Isthere a standard Quality Control Procedure at the facility?

10.Does the facility have a process workflow in place?

11. Isthere a system in place to keep track of repair parts stock?

12. Does the facility have a process for reordering parts at there-order
point?

13. Does the facility have scrap and residue disposal procedures?

14. Are scrap and residue disposal procedures IAW the legal
requirements?

I[I. TECHNICAL PROFICIENCY OF WORKFORCE

YES

NO

N/A

A. Certifications/Licenses

1. Arethey current?

2. Do they reflect the skillsrequired for this facility?

3. Will renewal interfere with production or testing?

B. Training

1. Doesthetraining reflect the skills required to perform the work?

2. Isthetraining current?

3. Isatraining schedule available and current?

C. Experience

1. Years performing troubleshooting, repair, and analysis?

2. Yearsworking with the same or similar equi pment/systems?

3. Operation and repair of inspection/test equipment?

4. Are personnel cross-trained to perform duty of others?

5. Isthere an intern program to assure program continuation?

6.Does the facility have the sufficient manpower to meet our repair
requirements?
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[11. TOOLSAND TEST EQUIPMENT YES | NO N/A
A. Primary
1. Are they adequate to perform the work?
2. Are there enough on hand to perform the current work?
3. Arethey on site or Sored elsewhere?
4. Arethey maintained properly and kept in working condition?
5. Arethey calibrated or checked for accuracy?
6. Are calibration documents, tags, and stickers visible?
B. Special ToolsEquipment (Depot, One Time Usg, etc)
1. Arethey on site or gored elsewhere?
2. Does the activity own the tools and equipment?
3. If owned, are they maintained?
4. If leased, arethey available immediately?
5. Arethey calibrated or checked for accuracy?
6. Are calibration documents, tags, and stickers visible?
C. Ingpection and Test (Gages, M easuring Devices, etc)
1. Arethe devices calibrated or checked for accuracy?
2. Are calibration documents, tags, and stickers visible?
3. Are the devices available when required?
4. Do the devices bel ong to the technician?
IV. DOCUMENTATION YES | NO N/A
A. Overhaul/Repair
1. Isthere atechnical library?
2. AreTM’s, DMWR’s, commercial manuals, etc. on site?
3. Arethe manuals up to date?
4. Arethere drawings and specification sheets?
B. Test Equipment Operation
1. Are there commercia/government manuals on ste?
V. SPECIAL REQUIREMENTS YES | NO N/A
1. Are spare parts procured from approved sources only?
2. Arewaste products disposed of IAW current State and Federal EPA
regulations?
3. Have testing activities been verified?
VI.VALIDITY OF REPAIR PROCESSES YES | NO N/A

1. Have all specia processes been identified and documented?

2. IsaFirst Article Test required?
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Figure 6-11 Sample Technical Certification Report

MSC Letterhead

REPLY TO
ATTENTION OF

MSC Tech Cert Office Symbol Date

MEMORANDUM FOR

SUBJECT: Report of Technical Certification at Ft Army, USA, Date.

1. Purpose: To summarize results of the (Cite the date) MSC Technical Certification of the Ft Army, USA Directorate of Logistics, MD by
(State the MSC).

2. Key Attendees:

3. Discussion:

a. This report summarizes results of subject Technical certification and identifies findings and observations. Information contained in
this report was previously provided to Chief DOL Maintenance Division during the out-briefing conducted (Cite the date). Any information
contained in this report not previously addressed, contact the undersigned.

b. Prior to this Technical certification the National Logistics Qualification Office conducted an ISO compliance audit (Cite the date) and
found the DOL to be in compliance with ISO 9001:2000 Standards. An annual surveillance conducted (Cite the date) confirmed that the
DOL is maintaining their quality management system in a satisfactory manner

c. Ft Army's capability was evaluated for the following NSN(s):

NSN Nomenclature/Weapon System National Standard #

4. This Technical certification reports contains three types of findings:

a. Major Nonconformance: A serious process/product deficiency that could adversely affect the quality of products and/or services.
It could be the absence or complete breakdown of the required function. This type of finding requires a report of corrective action.
There were no (6) Major Non-Conforming findings.

b. Minor Nonconformance: A temporary failure of a process or product to meet requirements of the quality assurance system but
not significant enough to be a major issue. This type of finding also requires a report of corrective action. There were four (4) Minor
Non-Conforming findings.

c. Observation: Any situation, incident, finding, or practice that, while not impacting integrity or violating contractual requirements, by
its existence, is worthy of recording for future review. This type of finding does not require a report of corrective action. There were
three (3) recorded Observations during the audit.

5. Findings and Observations:

a. Major Nonconformance: For each Major Nonconformance do the following:
Describe the standard to be achieved
Describe the finding
Make a recommendation for correction

b. Minor Nonconformance: For each Minor Nonconformance do the following:
Describe the standard to be achieved
Describe the finding
Make a recommendation for correction

c. Observations

Describe the observation
Make any appropriate recommendation
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6. Ft Army DOL has 15 working days from the date of receipt of this report to respond to the nonconformances discussed in the report or
Ft Army DOL is approved to repair items listed in para. 3.c. above to identified standards.

7. The Point of Contact for this audit is (Cite the name, phone number and email).

IIsll
MSC Tech Cert Authenticator
Title

CF: HQAMC, NMD
MSC NMP Office
NMP POC MACOM/IMA Region (as applicable)
NMP POC NGB Office (as applicable)
NLCO (as applicable)
IMR (as applicable)
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Figure 6-12 Sample Technical Certification Memorandum

MSC Letterhead

REPLY TO
ATTENTION OF

MSC NMP Office Symbol Date

MEMORANDUM FOR
SUBJECT: Technical Certification
1. Congratulations for a job well done. With this memorandum your facility is certified as capable of repairing the following NSN(s) to the
identified standard.

NSN Weapon System National Standard # MSC
The Technical certification rating was effective (show date here) and will remain in effect for three years from this date unless rescinded
sooner by the National Maintenance Manager. Additional certifications may take place as required for FY XX awarded workload by the
same or other MSCs.

2. Your continued interest in the National Maintenance Program reflects most favorably on your entire organization and its leadership.

3. POC for this action is (Cite name, telephone number and email of the audit POC).

1Isil
MSC National Maintenance POC
Title

CF: HQAMC, NMD
NMP POC MACOM/IMA Region (as applicable)
NMP POC NGB Office (as applicable)
NLCO (as applicable)
IMR (as applicable)
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Figure 6-13 Sample Designation as Qualified National Provider Memorandum

DEPARTMENT OF THE ARMY
HEADQUARTERS, U.S. ARMY MATERIEL COMMAND
9301 CHAPEK ROAD
FORT BELVOIR, VA 22060-5527

REPLY TO
ATTENTION OF

AMCOPS-SMN Date

MEMORANDUM FOR

SUBJECT: Designation as Qualified National Provider

1. Reference:

a. AR 750-1

b. AMCOPS-SM Memorandum, Subj. Memorandum of ISO Compliance

¢. MSC Memorandum, Subj. Memorandum of Technical Certification
2. The Army Materiel Command is charged by the Department of Army to be its National Maintenance Manager. Providing quality
products and services to our customers is mandatory for successful mission execution. Successful completion of an external compliance
audit and technical certification confirms your ability to perform all work to a national maintenance repair standard and meets the
requirements to be awarded the designation of Qualified National Provider.
3. The National Logistics Qualification Office has determined that your Quality Management System is in compliance with the provisions
of ISO 9001:2000. (State MSC here) has/have certified your facility to overhaul the following NSNs to the national maintenance repair

standard.

NSN Nomenclature/Weapon System National Standard #

4. With this Memorandum you are hereby officially acknowledged to be a Qualified National Provider for these items. This designation is
effective (show date here) and will remain in effect for three years from this date unless rescinded earlier by the National Maintenance
Manager. (State MSC) will notify you when to begin repairing to the national standard.

5. Your continued interest in the National Maintenance Program reflects most favorably on your entire organization and its leadership.

6. POC for this action is (Cite name, telephone number and email of the audit POC).

Isll
Colonel, GS
Director, Maintenance Management

CF: NMP POC MSC
NMP POC MACOM/IMA Region (as applicable)
NMP POC NGB Office (as applicable)
NLCO (as applicable)
IMR (as applicable
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Date

Figure 6-14 Sample Qualified National Provider Certificate

10N,
£

AT
=
X gyt

Directorate of L ogistics
Fort Hood, TX

is designated as a National Maintenance Program

Qualified National Provider
For Engine
NSN 1234-00-124-5390

This designation is effective for the period
27 May 04 Through 26 May 07.

Gerald Bates, Jr.
Colondl, GS

Director, Maintenance M anagement

NMP BPM, Version 4, 1 June 2005



Figure 6-15 Sample Conditional Technical Certification Memorandum

MSC Letterhead

REPLY TO
ATTENTION OF

MSC NMP Office Symbol Date

MEMORANDUM FOR

SUBJECT: Conditional Technical Certification

1. This is formal notification that your repair facility is granted conditional technical certification to repair the following items to the
national maintenance repair standard.

Z

N Nomenclature/Weapon System National Standard #

(List all NSNs being repaired by the addressee where the MSC has funded repairs to the national maintenance repair standard before
conducting a formal technical certification.)

2. This conditional technical certification rating is effective the date of this correspondence and is valid until the formal technical
certification process is completed in accordance with the procedures outlined in chapter 6 of the National Maintenance Management
(NMP) Business Process Manual (BPM). The technical certification for your activity is scheduled for (enter month and year). Specific
dates will be coordinated with you well in advance of the event.

3. The U.S. Army Materiel Command is designated as the National Maintenance Manager per AR 750-1. As such, USAMC is
responsible for ensuring that non-depot maintenance facilities possess the necessary facilities, tools, TMDE, skills, and manpower to
repair to the national maintenance repair standard. This conditional technical certification memorandum serves as the first step towards
formal technical certification.

4. The point of contact is (cite name, telephone, and e-mail of the MSC POC).

IIsll
MSC NMP POC
Title

CF: HQAMC, NMD
NMP POC MACOM/IMA Region (as applicable)
NMP POC NGB Office (as applicable)
NLCO (as applicable)
IMR (as applicable)
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Figure 6-16 Sample Official Memorandum of Notification

DEPARTMENT OF THE ARMY
HEADQUARTERS, U.S. ARMY MATERIEL COMMAND
9301 CHAPEK ROAD
FORT BELVOIR, VA 22060-5527

REPLY TO
ATTENTION OF

AMCOPS-SMN Date

MEMORANDUM FOR

SUBJECT: Official Notification

1. Reference: National Maintenance Program Business Process Manual (see AKO for current version)

2. This paragraph will provide the background of the actions including the nonconformances detected in the quality management system
or technical capability resulting in the Official Memorandum of Notification.

3. This paragraph will summarize the actions taken by both parties, with the resultant request for action to resolve the non-
conformances described in the above paragraph.

4. This paragraph will give the qualified national provider 5 working days from the date of receipt of the memorandum to respond with
the Corrective Action Plans addressing each non-conformance. The memorandum will also clearly state that failure to satisfactorily
respond may result in disqualification of the QNP. Disqualification means all workload affected by the disqualification will be removed
and awarded to a qualified national provider.

5. This memorandum will list the NMD/NLQO and MSC POC:s for the action including telephone numbers (commercial and DSN) and
email address.

IIsll
Colonel, GS
Director, Maintenance Management

CF: NMP POC MSC
NMP POC MACOM/IMA Region (as applicable)
NMP POC NGB Office (as applicable)
IMR (as applicable
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Figure 6-17 Sample Memorandum of Disqualification

DEPARTMENT OF THE ARMY
HEADQUARTERS, U.S. ARMY MATERIEL COMMAND
9301 CHAPEK ROAD
FORT BELVOIR, VA 22060-5527

REPLY TO
ATTENTION OF

AMCOPS-SMN Date

MEMORANDUM FOR

Subject: Disqualification

1. References:
a. National Maintenance Program Business Process Manual (See AKO for current version)
b. AMCOPS-SM memorandum, Subject Official Memorandum of Notification, date.

2. This paragraph will provide the specific background of the actions of the qualified national provider (QNP) including all non-
conformances detected in the quality management system or QNP capability that resulted in the Official Memorandum of Notification. It
will further summarize all actions taken to date.

3. This paragraph will reference the Official Memorandum of Notification highlighting the content of the memorandum including the
deadline for response by the QNP. The QNP will be reminded that the NMD either has no record of response to the referenced Official
Memorandum of Notification or the response was unsatisfactory.

4. This is a partial/total disqualification. Effective immediately, Ft Army, USA, due to process or product failures, is no longer a QNP for
the following NSN(s). This workload will be removed NLT (Specify date). Upon receipt of this memorandum all work will cease on the
NSNS listed below. Disposition information will be forthcoming.

NSN Nomenclature/Weapon System

5. Re-qualification requires the following steps (Select b and/or ¢ as applicable):
a. Address all nonconformances in the form of corrective action plans as requested in the Official Memorandum of Notification.
b. Be subject to an External Compliance Audit by NLQO (process failure).
c. Be subject to technical certification by the respective MSC (s) (product failure).
d. Fund all costs associated with re-qualification.

6. POC for this action is (Cite name, telephone number and email of the audit POC).

IIsll
Colonel, GS
Director, Maintenance Management
CF: NMP POC MSC
NLCO (as applicable)
IMR (as applicable)
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Figure 6-18 Qualified National Provider Disqualification Process
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Chapter 7
National Maintenance Program Automation System

7-1. Scope

This chapter provides an overview of the National Maintenance Program (NMP) automation system, its principal
functions, process flows, interfaces, systems administrative tasks, system change management procedures, a data
element dictionary, and awork order status code table that aids in program management.

7-2. References
a.  User Guidesfor the Army Electronic Product Support (AEPS) are available from the AEPS website, URL

http://aeps.ria.army.mil/aepspublic.cfm, or within the AEPS function on the NMP E-Desk.

(1). Electronic Deficiency Reporting (EDRS) User Guide.

(2). Labor Rate Table User Guide.

(3). Maintenance Expenditure Limit (MEL) User Guide.

(4). Maintenance Workload File (MWF) User Guide (includes the MWF and the Cross Reference (X-REF)
process).

(5). Military Interdepartmental Purchase Request (MIPR) User Guide (includes the MIPR and the Non-Depot
Production Chart process).

(6). DataDictionary for Non-Depot Production Charts.

b. User and Operator Manuals for the Commodity Command Standard System (CCSS) Automated Data Systems

are available from the Team L ogistics Modernization Program (LMP) S. Louis website, URL http://stlouis.wlmp.com/.

(1). ADSM 18-LDA-IBG-Z2Z-UM-06, Genera Support Workload.

(2. ADSM 18-LDA-IBG-ZZ2Z-OM-754, Genera Support Workload (GSWKLD).

(3). ADSM 18-LDA-IBG-ZZ2Z-OM-784, Generd Support Workload Outbound (GSWKLDO).

(4). ADSM 18-LDA-IBG-Z2Z-OM-785, Genera Support Workload Inbound (GSWKLDI).

(5. ADSM 18-LDA-IBG-Z2Z-OM-786, Genera Support Workload Financial (GSWKLDF).

(6). ADSM 18-LDA-IBG-ZZ2Z-OM-787, Genera Support Workload Daily (GSWKLDD).

(7). ADSM 18-LDA-IBG-ZZZ-OM-788, Genera Support Workload Monthly (GSWKLDM).

(8). ADSM 18-LDA-IBG-ZZ2Z-OM-789, Genera Support Workload Y early (GSWKLDY).

7-3. General

The NMP automation system of record for AMC’s non-depot maintenance data is the Logistics Integrated Database-
Maintenance Module (LIDB-MM). The LIDB-MM, located at the Logistics Support Activity, Huntsville, AL, isthe
data warehouse for maintenance data in support of the NMP program. The ad-hoc query capability is provided via Web
Discoverer, an Oracle browser. The LIDB-MM receives and formats data from the Standard Army Management
Information Systems (STAMIS) and non-standard systems. It also provides management outputs to the Army
Electronic Product Support (AEPS) for Commodity Command Standard System (CCSS) application processing. The
Web Discoverer, utilizing LIDB-MM Maintenance Data Tables and the AEPS NMP E-Desk provide National and Field
Managers with web enabled automation tools that will aid in program management and assist in making better-informed
decisions. These systems provide the Item Managers increased visibility of the items they are managing through direct
accessto LIDB Tables through Web Discoverer and through the data feeds from LIDB to AEPS, into CCSS. These
systems provide an interim integrated capability until full NMP automated functionality is incorporated in the Logistics
Modernization Program (LMP).

7-4. Data Management
a. Standard Army Retail Supply System (SARSS) - SARSS is part of the Standard Army Management
Information System (STAMIS) and it supports Army field supply operations. Thisincludesall active Army units,
Army ingtallations, and reserve components. SARSS is comprised of four integrated systems.
(1). SARSS-1 at the Supply Support Activity (SSA) level. Provides supply support for NMP non-depot
Maintenance Activities (MAS).
(2). SARSS-2AD at thedivision, separate brigade, or Armored Cavalry Regiment (ACR), Materiel
Management Center (MMC) level.
(3). SARSS-2AC/B isthe CorpgTheater Automated Data Processing Service Center (CTASC).
(4). SARSS-Gateway, which hasvisibility of the entire SARSS domain.
b. Standard Army Maintenance System (SAMS) - SAMS s part of the STAMIS. It automates maintenance
management, information and data collection functions and consists of two different operating systems:
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(). SAMSREHOST. Thecurrent version of SAMS REHOST software is 11.06 and sends the detail repair
datareporting to LIDB-MM in support of NMP requirements.

(8). SAMS-1 at the DS/GS Maintenance Company automates shop operations. In addition, SAMS-1
systems are used at installation maintenance activities in Europe, Korea, FT Campbell, FT Rucker, and all National
Guard full time maintenance activities (CSMS and MATES).

(b). SAMS-2 at the Battalion/Brigade/Division level provides mid-level maintenance management and
readiness visibility. SAMS-2 forwardsthe NMP detail data from SAMS-1 to LOGSA weekly.

(2). SAMSI/TDA at the Ingtallation Maintenance Activity automates shop operations. SAMS-I/TDA
forwardsthe NMP detail datato LIDB-MM daily.

c. Non-Standard Maintenance Systems - Non-standard maintenance systems are utilized at Ft. Hood, Army
National Guard (ARNG) Aviation Classification and Repair Activity Depots (AVCRAD) and in Korea. These non-
standard systems are required to forward NMP data, in the SAMS-1 format, to LIDB-MM dalily.

d. Logistics Integrated Data Base-Maintenance Module (LIDB-MM) — Data warehouse for maintenance data in
support of the NMP program. The ad-hoc capability is provided via Web Discoverer, an Oracle browser. This system
receives maintenance work order data from the field automated maintenance system on a daily or weekly basis with the
data feeds being homogenized into a single data format. Web Discoverer Users Guide islocated at the following URLs:

(1). Web Discoverer Users Guide - When accessing the User’s Guide, you will be asked by Oracleto sign up
to access the information. Thisisafree service.

(8. HTML version of User's Guide: http://downl oad-east.oracle.com/docs/html/A86732 01/toc.htm

(b). PDF version of User's Guide: http://downl oad-east.oracle.com/docs/pdf/A86732_01.pdf

(c). Thetutorial and user’sguide isalso available from links on the Discoverer start page.

(2). NMP Data Dictionary — A NMP Data Dictionary, further defining the tables contained in Web Discoverer
(NMP Detail Maintenance Data), is |ocated within the “Maintenance Management” block on the LOGSA WebL og
Page: http://weblog.logsa.army.mil/index.shtml.

(3). Every effort should be made to enter correct work order information into the Maintenance Management
STAMIS used by the NMP MA. When there isa problem with incorrect or missing closed work order data fed from the
STAMIS, the ability to correct the record exists using the LIDB-MM Work Order Number (WON) edit capability
discussed in Appendix D of this manual.

e. Army Electronic Product Support (AEPS) — The AEPS isthe designated primary logistics web information
portal for AMC. AEPS provides a web-enabled capability for NMP information available from the NMP E-Desk. The
NMP information includes the following:

(1). The Electronic Deficiency Reporting System (EDRS) enables Department of Defense personnel to submit
quality deficiency reports over the Internet through the AEPS web site. Thesereports are then processed by the
appropriate AMC MSC, wherethey are reviewed, investigated, closed out, and an e ectronic response sent back to the
submitting activity. The submitter will have the capability to track the status of each report submitted through this
system.

(2). Maintenance Cross Reference File (X-Ref) — Central directory of non-depot level maintenance activities
by Department of Defense Activity Address Code (DODAAC) and Unit Identification Code (UIC), cross-referenced to
SSA DODAAC and Routing Identifier Code (RIC).

(3). Maintenance Workload File (MWF) — Controls flow of NMP non-depot maintenance unserviceabl e assets
received at a SARSS SSA to a designated non-depot MA, provides nationa visibility of the Direct Support/Reparable
Exchange (DSRX) workload, and is used to validate the DS/RX National Item Identification Numbers (NIINs) on the
SARSS Operation Maintenance Army (OMA) NIIN Table. The MWF isin Document Identifier Code (DIC) BTW
transaction format. The MWF process flow is provided at Figure 7-1-3. The following rules explain how the Army
Electronic Product Support (AEPS) and SARSS will use the MWF process to retrograde Army Working Capital Fund
(AWCF) GS unserviceable assets.

(8). AEPSwill assign a Primary Source of Repair (PSOR) “P” designator to GS BTWs asfollows. If
thereis only one non-depot repair program per region for a specific NIIN, a PSOR “P” designator will be entered in the
Repair Source, DIC BTW, RP 41. If there are multiple GS non-depot repair programs in the same region for a specific
NIIN, AEPS will use the Quantity Maintenance Capability, DIC BTW, RP 25-34, and assign the PSOR “P” designator
to the BTW record with the largest quantity. If the Quantity Maintenance Capability, DIC BTW, RP 25-34, is equal, the
PSOR “P” designator assignment will default to alphabetic order by MA DODAAC. AEPSwill review the MWF
PSOR “P” designators daily, and will subtract the work in process and completed work order information received from
LIDB-MM from the Quantity Maintenance Capahility to determine the largest quantity. This calculation isdoneto
determine which BTW record receives the PSOR “P” designator only. No adjustment is made to the Quantity
Maintenance Capability, DIC BTW, RP 25-34. Manual adjustment of the PSOR “P” designator can also be
accomplished using the AEPS MWF interactive process. AEPS will combine the GS BTW transactionsreceived from

82 NMP BPM, Version 4, 1 June 2005



the Commodity Command Standard System (CCSS) and the DS/RX BTW transactions received through the AEPS
batch or interactive process and push an annual/daily MWF in Document Identifier Code (DIC) BTW transaction
format containing all regions asrequired to the SARSS Gateway (GW).

Note
Forward Repair Activities (FRAS) established in support of a theater
of operations ar e excluded from the PSOR " P" designator logic.

Note
Repair programsfor the Team Armor Partnership (TAP) FRAs are not loaded
in the CCSSYYGSWKLD, but DIC BTW transactions are saged in the AEPSMWF
via batch processing to ensur e the flow of unserviceable assetsto the TAP facility.

(b). SARSS GW sends MWF BTWsto all Corp Theater Automated Data Processing Support Center
(CTASCs) in the Continental U.S. (CONUS) and Outside the Continental U.S. (OCONUS), and CTASC subsequently
passto all subordinate SARSS levels.

(c). SARSSMAPLOC rules apply first, before attempting to ship acrossregions. In SARSS, use the first
position of the SARSS MAP-LOC data element, and SARSS1 Unit Unique Parameter/Department of Defense Activity
Address Code (UUP)/DODAAC) to identify Supply Support Activities (SSAS) regions. (SARSSA2AD and
SARSS2A C managers must update as required).

(d). Deployed SSAs, must modify the SSA’s MAP-LOC to egual the local MAP-LOC of its deployed
region. (SARSSA2AD and SARSS2AC manager must update SARSS as required).

(e). If thereisno PSOR “P” Designator for a specific NIIN within the MWEF, all SSAswill utilize the
Automatic Return Item List (ARIL) to determine whether or not to ship or report via FTE process.

(f). If thereis one PSOR within the MWF with aregion code of “E”, then all SSAs with region code of
“E” or “W” will ship to that one East PSOR. SSAswith region codes “K” or “R” or “P” will ship to the PSOR in their
region, or if no PSOR for that NIIN, utilize the ARIL to determine whether or not to ship or report via FTE process.

(g). If thereis one PSOR within the MWF with aregion code of “W?”, then all SSAswith region code of
“E” or “W” will ship to that one West PSOR. SSAswith region codes “K” or “R” or “P” will ship to the PSOR in their
region, or if no PSOR for that NIIN, utilize the ARIL to determine whether or not to ship or report via FTE Process
(Same as (f), with West “W” variation)

(h). If thereis one PSOR within the MWF with aregion code of “K”, then all SSAswith region code of
“K” will ship to that one PSOR. SSAswith region codes “E” or “R” or “P” or “W” will ship to the PSOR in their
region (Except asnoted in (f) & (g) above for region code “E” and “W”), or if no PSOR for that NIIN, utilize the ARIL
to determine whether or not to ship or report via FTE process.

(i). If thereis one PSOR within the MWF with aregion code of “P”, then all SSAswith region code of
“P” will ship to that one PSOR. SSAswith region codes “E” or “K” or “R” or “W” will ship to the PSOR in their
region (Except as noted in (f) and (g) above for region code “E” and “W”), or if no PSOR for that NIIN, utilize the
ARIL to determine or not to ship or report via FTE process.

(). If thereis one PSOR within the MWF with aregion code of “R” then all SSAs with region code of
“R” will ship to that one PSOR. SSAswith region codes “E” or “K” or “P” or “W” will ship to the PSOR in their
region (Except as noted in (f) and (g) above for region code “E” and “W”), or if no PSOR for that NIIN, utilize the
ARIL to determine whether or not to ship or report via FTE process.

(k). If thereare multiple PSORs, but isnot within the same region, then ship to PSOR within SSA’s
region.

(). If thereare multiple PSORs, and thereis a PSOR within aregion code of “E” and the processing
SSA’sregion is “W” and there isno PSOR within aregion code of “W”, then ship to East PSOR.

(m) If thereare multiple PSORs, and thereis a PSOR within aregion code of “W” and the processing
SSA’sregion is “E” and there isno PSOR within aregion code of “E”, then ship to West PSOR.

(n). If there are multiple PSORs, and there are none within the processing SSA’sregion and (1) and (m)
arenot true, utilize the ARIL to determine whether or not to ship or report via FTE process.

(0). AtthePSOR (SARSSL) Direct work order to the DIC BTW’s MA DODAAC.

(p)- OMA NIIN DS/RX does not play in the retrograde of shipment outside of itsregion.

(4). Military Departmental Purchase Request (MIPR) Application — Provides an automated systems link
between National and Field level managers to communicate workload authorization funding, acceptance, rejection, and
billing data for NM P non-depot maintenance programs.
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(5). NMP Points of Contact — Resource to identify phone numbers and E-mail addresses for the AMC National
Maintenance Division (NMD), AMC Corps Theater ADP Service Center (CTASC) Representative, AMC G3 Logistics
Integration Cedll, Installation Maintenance Representatives (IMR), Installation Supply Representatives (ISR), MIPR,
AMCOM - Life Cycle Management Command (LCMC), CECOM C-E — Life Cycle Management Command (LCMC),
TACOM - Life Cycle Management Command (LCMC), National Logistics Coordination Offices (Worldwide) for
Bragg and Europe, and National Logistics Quality Office (NLQO).

(6). NMP Production Reports — Displays metrics and status reports used to monitor non-depot level programs,
funding, and production schedules.

(7). Nationa Maintenance Repair Standards (NMRS) — The central repository for NMP national repair
standards.

(8). Maintenance Expenditure Limit (MEL) — Capability to manage repair costs through the identification of
economic expenditure limits and to initiate and monitor requests for MEL waivers asrequired.

(9). Training Material — Provides access to User Guides, Training Charts, and the NMP Business Process
Manudl .

f. CCSS Generd Support Workload (GSWKLD) - The GSWKLD has been designed and incorporated to allow
AMC MSCs to manage and fund non-depot level maintenance programs. This on-line system interfaces with the AEPS
and the LIDB. Changesincorporated asaresult of NMP will also facilitate forecasting of non-depot repair to alow a
manual 1oad of the forecast non-depot level maintenance requirement from the CCSS Requirements Determinations and
Execution System (RD&ES) studies into GSWKLD. GSWKLD user and operator manuals are available at URL
http://stloui s.wlmp.com.

Figure 7-1-1 Maintenance Workload File (MWF) DIC BTW Format

Regulation Change - AR 725-50, Requisition and Issue of Suppliesand Equipment, Table E-190, DIC BTW,
GSWKLD/AEPS/SARSS Transaction.

DIC BTW Format

RP Length Data Element Data Element Name
1-3 3 DIC DIC BTW Series Transaction
4-6 3 SSARIC Supply Support Activity Routing Identifier Code
-7 1 Region CD Region Code
8-11 4 FSC Federal Supply Classification or first 4 positions of
CAGE Code
12-20 9 NIIN National Item Identification Number or 5th position of
CAGE Code and 1% 8 positions of the Part Number
21-22 2 Filler or PN Filler or 9th and 10th position of Part Number
23-24 2 ul Unit of Issue
25-34 10 Qty Maint Cap Quantity of Maintenance Capability
35-40 6 Maint DODAAC Maintenance Activity - Department of
Defense Activity Address Code
41-41 1 Workload Code Type Maintenance Request Code (DA PAM 738-750)
42 - 42 1 Repair Source Indicates a primary repair source when a“P” is present
43-51 9 Filler
52 - 55 4 Fiscal Year Current Fiscal Year (yyyy)
56 — 66 11 Filler
6769 3 SOSRIC Catalog Source of Supply
70-72 3 Filler
73-79 7 TransDate Transaction Date (yyyyddd)
80-80 1 TC Transaction Code Values. “A” = Daily; “T” = Annual
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Figure 7-1-2 LIDB Web Discoverer National Maintenance Program Data Table Descriptions

The following list identifies the tables contained within the Web Discoverer, National Maintenance Program business
area.

1. ARMY DODAAC TABLE - The Army DODAAC Table displays the descriptive information for each Army
DODAAC.

2. ASSETSNON-MAJOR (NM) TABLE - The Assets NM Table provides asset status data for al classes of supply
(“27,«37,“4”, <57, “7”,“8”, and “9”). Theclass7 itemsthat arelisted in thistable arenot CBS-X reportable (i.e. RICC
“27,“A”, “B”, “C”, or “Z”). Thistableisupdated 3 times a day, seven days a week (0100, 0700, and 1700) viathe
DZA transaction. The DZA'sarereceived from SARSS, AMCISS, and CCSS.

3. CREDIT VALUE TABLE - The Credit Value Table identifies the serviceable and the unserviceabl e credit values,
by NIIN, that will be provided to the unit/activity responsible for turning in the item.

4. DETAIL REPORTERSTABLE - The Detail Maintenance Reporter Table provides statistical data pertaining to
the reporting activity for a specified reporting period. It isused to monitor data transmissions as well astrack the
frequency units submit data. The SAMS-Rehost units are required to submit data weekly and SAMS-ITDA units must
submit daily. A Reporter isaunit that has submitted at least one file during the reporting period.

5. DODAAC ADDRESS TABLE - The DODAAC Address table displays address information (Addressee, Address,
City, State, and Zip Code) for each DODAAC. Thistable includesthe TACL, TAC2, and TAC3 addresses.

6. FISCAL YEAR AVERAGE (FY AVG) - The FY Avg Table contains average performance data based on data
contained in closed work order records. Thistable containsonerow per year since the earliest appearance of the
EQUIP NIIN. Thistablewill list, by support UIC and Equipment NIIN, the total number of work orders completed, the
total man-hours and average man-hours, total parts cost and average parts cost, and the total quantity repaired,
condemned, and NRTS.

7. LINTABLE - The LIN Table provides description data pertaining to a specific LIN.

8. MAINTENANCE DEMAND SUMMARY TABLE - The Maintenance Demand Summary Table contains data
extracted from the LIDB Retail Demands Module. This table summarizes demands by DODAAC and NIIN by year and
month. Thistable contains two years of demand data (based on Document Date). Only Demand Codes “R”, “N”, and
“P” areincluded in thetable (“R” = Recurring, “N” = Non-Recurring, “P” = Non-Recurring Demand for Special
Program Requirements).

9. MONTHLY AVERAGE (AVG) - The Monthly Avg Table contains average performance data based on data
contained in closed work order records. Thistable contains one row per month since the earliest appearance of the
EQUIP NIIN for the past 24 months. Thistable will list, by support UIC and Equipment NIIN, the total number of
work orders completed, the total man-hours and average man-hours, total parts cost and average parts cogt, total
quantity repaired, condemned, and NRTS.

10. NATIONAL WORKLOAD TABLE - The National Workload Table identifies the planned/projected repairsto be
completed based upon Workload Analysis and awarding of therepair line to a SOR. This datais generated from the GS
Workload production schedule files (one per IMMC) provided viathe AEPS.

11. NMP CATALOG DATA TABLE - The NMP Item Catalog Data Table provides the user a view of the most
frequently used cataloging data elements for an item. Thistable containsall recordsthat are currently stored in the
LIDB Item Control Table plusthe Acquisition Advice Code from the LIDB Item Data Table.

12. NMP FORCE DATA TABLE - The NMP FORCE DATA Table contains data about a unit (UIC) such at the
MACOM, Geographic Location, Unit Description, Station Name, and Army Component. Thistable allows you to
create a Force level for your report. The data contained isthistable is generated from the LIDB FORCE Module data
tables. The datareceived from SORTS forms the basis of the force structure depicted in LIDB. Thistable containsare
records stored inthe LIDB D_UIC Table.
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13. NMPLINNIIN TABLE - The NMP LIN NIIN Table provides a cross reference of authorized Line Item Numbers
(LINs) to the specific NIINs associated with the selected LIN. Thistable contains al records found in the LIDB
Authorized Item (Auth_Item) Table.

14. PACKAGING REQUIREMENTSTABLE - The Packaging Requirements Tabl e indicates the applicable
packaging reference based upon priority, level of protection, commercial packing prescription, and referencesto MIL-
STD-2073.

15. PARTSTABLE - TheParts Tableisalist of all parts that were consumed for each closed work order.

16. PARTSREQUISITIONED TABLE - The Parts Requisition table includes all the parts requisitioned for each
work order in the WON Detail table that is still open.

17. REIMB LABOR RATE TABLE - The Reimbursable Labor Rate table provides the reimbursable labor rate for
each maintenance activity that may perform reimbursable maintenance actions. Support UIC and Type Maintenance
Code provide thisreimbursable labor rate.

18. REPAIR CYCLE TIME (RCT) BATCH - The RCT Batch Table allows you to track the number of work order
days, by work request status code. Each applicable status code, over the life of thework order, isidentified.

19. STATUSTABLE - The Status Table lists work order statusinformation by Work Order Number (WON). It lists
the beginning and ending date for each applicable status code throughout the life of the work order.

20. WON VIEW CURRENT TABLE - The Work Order View Current Table listswork order information by work
order number (WON). This table provides access to both open and closed work orders at the DS and GS levels for the
current fiscal year plus previous fiscal year.

21. WON VIEW ALL TABLE — TheWork Order View All table list work order information by work order number
(WON). Thistable provides access to both open and closed work orders at the DS and GS levelsfor all years.

22. PARTSREJECTSTABLE — The Parts Rgectstable list partsthat were not loaded into the parts table because
they failed acritical edit. The Parts Regjects table contains the complete partsrecord aswell asafield identifying the
reason for failure and the last updated.

23. PARTSREQ REJECTS TABLE - The Parts Requisitioned Rejects table list parts that were not loaded into the
parts requisitioned table because they failed a critical edit. The Parts Requisitioned Rejects table contains the complete
partsrequisitioned record aswell asafield identifying the reason for failure and the last updated.

24. WON REJECTS TABLE — The Work Order Rejects table list Work Ordersthat were not loaded into the Won
View All or Won View Current table because they failed a critical edit. The Won Reects table contains the compl ete
work order record aswell asafield identifying the reason for failure and the last updated.

25. WON READINESS — The Won Readiness table shows the days that the work order was non-mission capable for
supply and maintenance.

26. TASK TABLE — The Task table shows the task performed on the work order by sequence number and description.

27. MY TABLE - The various forms of the My Table provide the creation of unique datafor usersto filter on. These
tables have links to various other tables within Discoverer.

28. INTERCHANGE SUBSTITUTE TABLE - The Interchange and Substitute View/Table provides relationship
information showing replacement or interchangeableitems and the Order the stock will be exhausted from the supply
system.

29. MANUFACTURE PART - The Manufacture Part Table provides relationship information showing the
manufacture part number and cage code in relation to the NIIN.
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30. MAINTENANCE ACTIVITY REF — The Maintenance Activity Reference tables provides the in the clear name
of the maintenance activities within the National Maintenance Program.

31. REFERENCE TABLES - Reference tables have also been included within the Web Discoverer, NMP Detail
Maintenance Data Business Area. Thereferencetables list codes and code descriptions of various codes utilized
throughout the tables listed above.

Figure 7-1-3 Maintenance Workload File (MWF) Process
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CCSS/IGSWKLD will create an annual GS maintenance workload file (before 1 Oct) in
aDIC BTW transaction format.

MACOMswill develop DX/RX NIINs and provideinitial list to conversion team. Team
will convert to DIC BTW format and send to AEPS. Year of Execution (YOE) changes
will be made directly in AEPS.

AEPS will pull and consolidate 6 annual filesfrom 5 M SC sites (SOS) (AMCOM -2
filess CECOM - 1file, TACOM-RI - 1file, TACOM-WRN - 1file, SBCCOM - 1file),
incor porate the MACOM DS/RX NIINsworkload, and create 1 regional file (CONUS,
EUSA, USAREUR, USARPAC).

Changesto the GSDS maintenance wor kload will be identified in a daily MWF using
the same process and for mat.

Annual and Daily MWF database (different file 1D for each file) will residein the
AEPS NMP E-Desk.

AEPS will push two MWFstothe SARSS-GW (1 Annual and 1 Daily) with a different
ID for annual vs. daily.

SARSS-GW will send MWF (annual/daily) to the CTASC SARSS-2AC/B.
SARSS-2AC/B will edit the annual/daily regional MWFs.

SARSS-2AC/B will update subordinate SARSS-1 Systems.

. The BTW Planned Max Repair Capability and XML Counter in the SARSS MWF will

control the flow of unserviceablesto SOR.

a. Unserviceableissued to maintenance will increment the SARSS XML counter
and NRTS/WO will decrement the SARSS XML counter, which allows another
unserviceableto bejob ordered to maintenance.

b. Capability, SARSS will stop generating XMLs.

Primary SOR Indicator of “P” will direct shipment of unserviceablesto multiple SORs
within each region or between East and West CONUS. The Primary SOR Indicator
“P” logic does not allow shipment of unser viceables between CONUS and OCONUS
non-depot maintenance activities.

Only the SARSS-1 SSA co-located with a SOR will have visibility of the BTW Planned
Max Repair Capability and the XML Counter. When the max repair capability has
been reached, the SSA will stop XMLsfor that item and do the following:

a. Shiptothe Primary SOR withinitsMAPLOC.

b. Ship tothe Primary SOR not within the M APL OC but within the same region.

c. If noPrimary SOR Indicator of “P” within the same region, will ship tothe
Primary SOR in the opposite CONUSregion. For OCONUS, therewill be no
shipment between regions.

d. If noPrimary SOR Indicator of “P”, SARSS will check the ARI List for
retrogradetotherepair depot. If not on the ARI List, unserviceable will be
retained pending AM C M SC disposition instructions.

Primary SOR Indicator of “P” does not affect retrograde of unserviceablesto non-
depot maintenance Activitiesthat are co-located with an SSA (within the same
MAPLOC).

Notes

1. Forward Repair Activities (FRAS) established to support a theater of operations are excluded from the PSOR

"P" designator logic.

2. Repair programsfor the Team Armor Partnership (TAP) FRAsarenot loaded in the CCSS/IGSWKLD, but DIC
BTW transactions are staged in the AEPS MWF via batch processing to ensur e the flow of unserviceable assetsto

the TAP facilitv.
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7-5. National Maintenance Program Process Description
The NMP planning and execution processes have been described previoudy in this Manual, but are described hereto
show the relationship to the Standard Army Management Information Systems (STAMIS), AEPS, and LIDB.

a. Planning & Validation. The NMP maintenance plan devel oped by the AMC MSCsis approved and submitted
by AMC as part of the POM process. Prior to execution, the plan isrevalidated based on the current national repair
requirement, capabilities, costs, etc. The validated MSC plans are submitted to NLCO Bragg for consolidation, sent to
AMC NMD for approval. AMC NMD will review and provide the finalized plan to the AMC MSC and
MACOM/IMA, and ingalation MAs. The AMC MSC NMP manager will load the plan into CCSS GSWKLD. CCSS
will provide the NMP Non-Depot Workload Plan to AEPS in DIC BTW transaction format for the Maintenance
Workload File (MWF) for broadcast to the SARSS-GW. With the start of the fiscal year, the AMC MSCswill transmit
fundsin the form of an AEPS Electronic MIPRsto pay for the repair of the unserviceable assets according to the
National Workload Digribution Plan. The unit repair cost data element in the GSWKLD System includes parts and
man-hours (labor). The unit repair cost may be referred to as the Unit Funded Cost. CCSS will feed this datato AEPS
andto LIDB-MM for the National Workload Table,

b. Execution. Unserviceableitemsareturned in to a Supply Support Activity (SSA). If the item isauthorized for
Army Working Capital Fund-Supply Management Army (AWCF-SMA) repair, it will be shipped to the AWCF-SMA
SSA designated in the Maintenance Workload File (MWF). Thismay belocal or at another installation. If local, a
maintenance work order request is opened and the unserviceable item is moved to the Maintenance Activity (MA). If
not local, the SSA will ship (inter-depot transfer) to the SSA supporting the MA. The SSA receives theitem, a
maintenance work order request is opened and the unserviceable item is moved to the MA. The MA repairstheitem
and then returnsthe item to stock. The MA performing work for the AWCF-SMA will use AWCF-SMA Type
Maintenance Request Codes (TMRCs). An AWCF-SMA TMRC will be entered on al national work ordersto insure
collection of essential datain LIDB-MM, AEPS, and CCSS. Table B-20 of DA Pamphlet 750-8 has been updated with
additional Type Maintenance Request Codes. However, NMP will only use the TMRC listed below, (1) through (9),
until changesto STAMISwill allow full use of additional TMRC. The local maintenance systems, described in
paragraph 7-4.b. and 7-4.c. above, record the maintenance work. The systems update LIDB-MM on adaily (SAMS-
I/TDA, AMMMIS and ARMMIS) or weekly (SAMS REHOST) basis with the data feeds being homogenized into a
single data format. LIDB-MM feeds selected work order datato AEPS for CCSS GSWKLD on-line system.

(1). “P” - AWCF-SMA Organic Reparable. Request for repair of an AWCF-SMA funded item by an organic
GSor AVIM Labor Force.

(2). “Q”- AWCF-SMA Organic Reparable. Request for repair of an AWCF-SMA funded item by an organic
DSor AVUM Labor Force

3). “R”— AWCF-SMA Organic Equipment Change Package with NSN Change. Request for modernization
of an AWCF-SMA funded item by an organic labor source, which resultsin an NSN change.

(4). “S” - AWFC Organic Equipment Change Package with NO NSN Change. Request for modernization of
an AWCF-SMA funded item by an organic labor source, which resultsin no NSN change.

(5). “T” - AWCF-SMA Contractor Reparable. Request for repair of an AWCF-SMA funded item by a
contractor GS or AVIM labor source.

(6). “U” - AWCF-SMA Contractor Reparable. Request for repair of an AWCF-SMA funded item by a
contractor DS or AVUM labor source.

(7). “V” - AWCF-SMA Contractor Equipment Change Package with NSN Change. Request for
modernization of an AWCF-SMA funded item by contractor |abor source, which resultsin an NSN change.

(8). “W” - AWCF-SMA Contractor Equipment Change Package with NO NSN Change. Request for
modernization of an AWCF-SMA funded item by contractor labor source, which resultsin No NSN change.

(9). “X”- AWCF-SMA DS/GS Military Training Support Repair Programs. Used to track itemsrepaired by
active duty and Army Reserve units (Camp Dodge, Ft. McCoy), annual training and inactive duty.

c. Finance. Completed work orders exported to CCSS GSWKLD enables the financia piece of the NMP system.
Utilizing the AEPS server, funds are transmitted to/from the installation Resource Managers. Reection/acceptance of
the MIPR information transmits in the same manner. Billing information feeds back to the CCSS GSWKLD
electronically.

Note
Fund certification, abligation, and reimbur sement billing occur in the CCSS financial files.

d. Non-Depot Maintenance Workflow. See Figure 7-2-1 for current National Maintenance Non-Depot
Maintenance Workflow and Figure 7-2-2 for National Maintenance Non-Depot Maintenance System Architecture.
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Figure 7-2-1 National Maintenance Non-Depot Maintenance Workflow
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7-6. System Description

a. Automated Interface Requirements. The objective of the NMP automation system isto support the AWCF-
SMA process. Thisisachieved by integrating logistics datafiles to provide horizontal visibility across maintenance and
supply systems, using LIDB-MM asthe central data repository and Web Discoverer, asthe query tool. Legacy systems
create data. Thelegacy systems are not integrated, cannot depict summary or historical information, nor can they pass
that information directly into an NMP system. Integration is accomplished by daily or weekly file extracts to LIDB-
MM from the various maintenance systems (SAMS-1, SAMS-I/TDA, AMMMIS, ARMMIS, etc.). Web Discoverer
provides a Graphical User Interface (GUI) consisting of pull down windows, menus, and user applications. Table 7-1
shows the National Maintenance Management Interface Table.

Table 7-1 National Maintenance Program Interface Table

Interface Partner Data Type Data Flow Direction Communication
Mechanism
AEPS 55 WWorkload AEFPS to LIDE FTF
ArARAMIS faintenance Input ArArAMIS to LIDE FTF
(Ft. Hood)
ARMRIS faintenance Input ARMMIS to LIDE FTF
(AN TRAD)
SAMS-TDA, faintenance Input SAMS-ITDA to LIDE FTP
SAMS REHOST flaintenance Input SAMS-2 to LIDE FTF
WA faintenance Input WAMNG to LIDE FTF
(Bth Arrmy)

b. Minimum System Requirements To Run Oracle Web Discoverer. Per Oracle, the minimum machine
requirement for Discoverer Plusisfor machines running Windows 98 or later:
(1). Intel Pentium CPU at 9OMHz
(2). 16MB RAM in addition to the minimum OS requirement
(3). 18MB disk space for Oracle Jinitiator users
(4). 16MB disk space for Micro Soft Internet Explorer (MSIE) MSIVM users

Note:
M S IE usersrequire 50MB-130M B of temporary disk space on the drive containing their
User Profilefolder (typically the Windows installation drive). Thisspaceisrequired by the
M S Package M anager and variesdepending on the cluster size of the usersfile system.

Note
MSIE userson Windows NT or higher must also have the OS privilegeto install
new software. That privilege also includesthe use of M S Package M anager .

Note
Requires Microsoft Internet Explorer version 4.72.3110.8 or higher,
or Netscape Navigator 3.x or higher.

7-7. System Functions

The Web Discoverer 4j isatool making the most of the underlying Oracle relational database functionality. The user
has maximum flexibility to devel op unique queries encompassing multiple related tables of information and tailor the
resultant data setsto isolate specific datato answer specific questions. A list of the tables provided within Web
Discoverer, National Maintenance Program Data, isincluded in Figure 7-1-2. Users have the ability to save queries for
periodic use, and to share common queries that have applicability at variouslocations. Several functions include
production monitoring, workload management and asset visibility.

a. Production Monitoring. Using a combination of the closed work order and the National Workload table, the national
and field managers are able to monitor the current and historical performance and production for the fiscal year to date.
Higher-level sustainment maintenance managers can also utilize the National Workload data for smilar analysis. These
files can befiltered and sorted to provide the manager with specific information.
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b. Workload Management. Exception management for aged jobs, work orders, parts and performance standards
focus national and field manager’s effort on workload management. Within the Web Discoverer application, the
manager can review the current backlog (in days) for each of the work centers, aswell asall of the open work orders.
When more than one work center has the capability to repair the same item, the managers are able to cross-level
workload to balance the backlog.

c. Asst Vighility. The maintenance manager can produce aroll-up of all of the supply support activities for each
of theingtallations. The Assets NM table provides the managers with the flexibility to analyze assets and to prioritize
repair to support the supply system’s needs.

7-8. System Outputs

The LIDB-MM system provides daily data views to AEPS for the AWCF-SMA non-depot workload in support of the
NMP automation system. LIDB-MM data provided to AEPS consist of open and closed work order data and parts
consumption data. These datafiles are processed daily and provide data critical to production management and
RM/MIPR actions. AEPS creates below data workload files for each Source of Supply (SOS) and places the files on the
AEPS server located at TACOM-RI for pick-up by CCSS GSWKLD viaFTP.

a. LIDB-MM Viewsfor AEPS: LIDB-MM cresates the following views for AEPS. AEPS retrieves the data
presented in atable format and storesit for usein AEPS NMP processes. The dataisrefreshed on adaily basis. Refer
to Figure 7-1-2 for a description of the Web Discoverer National Maintenance Data Tables.

(2). Open and Closed Work Order Data (V_AEPS WON_DETAIL_AWCF). - The Work Order Detail
AWCEF view, updated daily, lists work order information, by work order number (WON), for the AWCF-SMA work
orders (Type Maintenance Code = “P”, “Q”, “R”, “S”, “T”, “U”, “V”, “W”, or “X”) that were opened during the current
and prior fiscal years. Thistable provides access to both open and closed work orders.

Note
L1DB TypeMaintenance Code data element refersto DA PAM 738-750 Type M aintenance Request Codes.

(2). Parts Consumption Data (V_AEPS PARTS DETAIL, AWCF). - The AEPS Parts Detail AWCF View isa
list of all partsthat were consumed for each AWCF-SMA closed work order (Type Maintenance Code = “P”, “Q”, “R”,
“S7, T, “U”, “V”, “W”, or “X”) opened during the current and prior fiscal years. Thisview is updated daily.

(3). Parts Consumption Data (V_AEPS PARTS DETAIL, RX). - The AEPS Parts Detail RX view lists of all
parts that were consumed for each Reparable Exchange closed work order (Type Maintenance Code = “D”’) opened
during the current and prior fiscal years. Thisview isupdated daily.

b. AEPSFilesfor CCSS and for AEPS NMP Applications — The Closed Work Order Data (CLOWDAT), the
Open Work orders (OPEN WO), the Closed Work orders (CLOSED WO), and the Parts Consumption Data (PARTRS
CONYS) are created from LIDB-MM Dataviews. The Maintenance Activity Data (MADAT) is created from the AEPS
Maintenance Workload/Cross Reference File.

(1). Closed Work Order Data (CLOWODAT). - Thisfileissent to CCSS/GSWKLD daily. Thisfile consists
of manageria gatistics regarding the numbers of repairs, washouts, Not Reparable This Station (NRTS) results, the
averagerepair cycle time and the average part/labor cost for each item during the previous 12 months for each MSC.
The datais categorized on Region, MA_UIC, MA_DODAAC, SSA_DODAAC, and Type Maintenance Request Code.
AEPS receives this data from LIDB-MM Views and presents the data for CCSSretrieval and processing.

(2). Maintenance Activity Data(MADAT). - Thisfileis sent to CCSS/GSWKLD on the 7" of each month.
This data file extracts and provides all information from the AWCF-SMA SSA cross-reference Table
(AWCF_SSA_XREF) on the AEPS. It contains the cross reference information on SARSS based on Region, UIC of
the MA, DODAAC of the MA, RIC of the AWCF-SMA SSA, DODAAC of the AWCF-SMA SSA, theinstallation
code of the supporting RM, and the MACOM.

(3). Open Work orders (OPEN_WO). - Thisisawork order specific file created to show all the AWCF-SMA
NMP work ordersthat have a valid open status (have not been completed with a completion date in the COMP_DATE
field).

(4). Closed Work orders (CLOSED_WO). - Thisisawork order specific file created to show all the AWCF-
SMA NMP work orders that have a completion date in the COMP_DATE field and a Work Order Status Code of “U”.

(5). Parts Consumption Data (PARTS_CONYS). - Thisisafile created monthly which contains data on all the
parts consumed in repairs over the past 12 months. Data fields include Region, Reparable NITN/Part Number, Work
Action Code, Quantity Repaired (last 12 months), Repair Part Used NITN/Part Number, Quantity Used (last 12 months),
MA UIC, and AMDF SOS.
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7-9. Work Order Status Codes

Status codes in DA PAM 750-8, Table B-21 and DA PAM 738-751, Table 1-17 describe where unserviceable asset isin
therepair process. These regulations are available on-line at http://www.usapa.army.mil/series pubs.asp. The status
codes used by each maintenance system are identified in Table 7-2 below. (DA Pam 738-750 is obsol ete)

Table 7-2 Work Order Status Codes Table

Status Description SAVS SAVIS I/TDA AVIMMIS ARMMIS WANG
Inspection AEF AEF.G6 AEF,G356 AEF AEF G356
In Shop B B,2,3 B,J,0 B B,J,0
Waiting Shop CPl C|P Cl249 CP. Cl249
Deferred D D D D D
Reject Y Y 8 Y 8
Rework 8 8 - 8 -
Waiting Parts JKA1 JK 1 K1 JK 1 K1
Lag Time H79 HO.7.9 HP,7 H,7.9 HP7
Evacuated LMO LMN LMN,O LMO LMN,O
Waiting ECOD Q Q Q Q Q
Waiting Pickup R R R R R
Closed STUV STUV STV STUV STV
Canceled Z Z Y.Z Z YZ
Washout W W W W W
NRTS X X X X X
NEOF N - - N -

7-10. System Administrator Tasks
AEPS applications System Administrators (SA) and SA tasks are documented in the User Guides available on the NMP

E-Desk, URL http://agps.ria.army.mil/agpspublic.cfm.

7-11. System Change Requests

a. LIDB-MM - The Nationa Maintenance Division has authorized the devel opment of edit capability for
maintenance managers of AWCF-SMA non-depot repair programsto correct LIDB-MM datafiles. The follow-on
programs, LMP and GCSS-A have taken up the core functionality and will continue to interface with LIDB. System
Change Requests should be submitted to HQ AMC for review and possible integration into GCSS-Army and LMP
functionality.

b. AEPS- AEPS NMP functionality will be incorporated into LMP. Until implementation of this capability,
Engineering Change Proposals — Software for proposed functional process changes will be entered into the Status
Tracking and Reporting System (STARY) for review and approval/disapproval.

7-12. System Access Procedures
a LIDB MM and Web Discoverer — Access to the LIDB and Web Discoverer application is controlled. Personnel
reguesting access must be working in support of the National Maintenance Program (AMC) and per AR 360-19, must
have been the subject of a favorable National Agency Check (NAC) prior to gaining access to a DA automated
information system. Procedures are as follows:
(1). System Access Request (SAR)

(). Individual complete the online WEBLOG SAR Form, including name, contact information, level of
access requested, and jugtification. Theform may be located online at http://www.logsa.army.mil. Instructions for
completing SAR are aso provided once requestor has sel ected the SAR radio button.

(b). Inaddition to information listed above, individuals provide their supervisor’s approval for access and
have their local security manager provide security clearance information.

Note:
No action will be taken on the request until the security information is received.
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(c). Once approved, a user 1D and password will be sent to the requesting individual at the email address
provided during the access application process, with any additional information required.

(2). Web Discoverer Access. After you have been granted access approval you will be able to utilize Web
Discoverer and the NMP Detail Maintenance Data Tables. At this point, follow the following steps to access Web
Discoverer:

(a). Firsttimeusers. You arerequired to install Web Discoverer on your computer. To access the NMP
Web Discoverer ingtallation process, go to the LOGSA WebL og page at the following URL:
http://weblog.logsa.army.mil/index.shtml. Toinstall, scroll down to the bottom of WebL og page, until you come to the
“Workbench” area. Click the NMP Web Discoverer — Download and Instructionslink. Follow the instructions as
provided.

(b). For al other users, goto the following URL: http://weblog.logsa.army.mil/index.shtml on the
LOGSA WeblLog. Select “NMP Detail Maintenance Data— Web Discoverer (outside LOGSA firewall)” link. Thislink
is located within the Maintenance Management, National Maintenance Program area. Thislink will take you directly to
Web Discoverer. Recommend users add thissiteto their ligt of favorites. The Web Discoverer URL is:
http://oas.|ogsa.army.mil:7778/discwhb4/html/english/netscape/start_nn.htm?0ORBenabl eSSL =yes& ORBalwaysProxy=y
es. The WebL og can also be reached by alink from the LOGSA home page, URL: http://www.logsa.army.mil/.
b. AEPS Access Procedures

(2). Army Electronic Product Support (AEPS) isa DOD logisticswebsite. Entering AEPS will allow a user
access to the secured area of the Army Electronic Product Support network. A valid AKO ID/password, CAC, or AEPS
ID/password isrequired to enter thisarea. If you have arequirement for the AEPS web site, you must fill out and
submit the AEPS Access Request Form found at the following URL: http://aeps.ria.army.mil/aepspublic.cfm. Y ou must
click on “Access Request Form” and continue through the steps until completion and click on SUBMIT. Filling out the
Access Request using CAC Authentication attains a CAC-AEPS account. CAC accessisreadily available as aform of
quick access, because a new CAC user will have access to AEPS as soon as the certificate is validated. AKO accounts
have recently increased in importance for AEPS authentication. AKO accounts are the preferred method of access to
AEPS. If you are one of the pre-approved user types (Active Army, National Guard, Army Reserves, DA Civilian,
Non-appropriated Funds DA Civilian, DoD Civilian, US Air Force, US Coast Guard, US Navy, Homeland Security, or
Federal Civilian Agencies) then the system will automatically create an AKO-AEPS account. Foreign Nationals or
DOD Contractorswill require Supervisor/COR/COTR and IASO approval before an account will be established. A
new addition to the request form isthe On-Line Requisitioning Capability. If you have authorization to submit
requisitions, you can click on the YESradio button. If YES, Supervisor approval will be required. If not authorized,
leave radio button set to NO.

(2) Your supervisor must REPLY back to the e-mail and provide: approval/disapproval, on-line requisition
capability approval/disapproval (if NO changesto YES), Supervisor Name, Supervisor E-mail, Supervisor Phone.

(3). Inthecase of acontractor, the COR/COTR must also provide the same information stated above in higher
REPLY and also provide the Contract Expiration Date (format - MM/DD/YYYY).

(4). Upon natification from your supervisor/COR/COTR, you will be sent an email containing instructions for
logging into the AEPS Web site.

(5). Onceyou gain access to the AEPS website, you can change your personal information when needed to
keep your file current. Thisarea can be found at https://aeps2.ria.army.mil/aeps admin/authenti cation/PopUplnfol.cfim
or with in the AEPS Help Area.

7-13. Help Desk and Problem Reporting Procedures
a. LIDB, Web Discoverer

(1). Reporting Problems - If you are experiencing a problem with LOGSA services and/or applications you
can contact the LOGSA Technical Help Desk at toll free 1-866-211-3367, commercial 256-955-7716, DSN 645-7716 or
e-mail helpdesk@logsa.army.mil. The LOGSA Help Desk Hours is available 24 hours aday, 7 days a week.

(2). Thehelp desk will establish aremedy ticket for each reported incident. The help desk will either answer
your questionsdirectly or route it to atechnical or functional subject matter expert for further action. Once the problem
has been resolved the ticket will be closed and the originator will be informed by email.

b. AEPS

(1). Reporting Problems - The AEPS Help Desk provides several means of reporting problems. Each phone
call, email or fax ishandled in a prompt and courteous manner. Responses to problems are provided by phone and/or
email.

(a). Call 1-888-LOG-HELP (1-888-564-4357) to speak to an AEPS representative.
(b). Contact the AEPS Help-Desk at Comm. (309) 782-0699 or DSN 793-0699
(c). Contact the AEPS Help-Desk by FAX: (309) 782-1426 or DSN 793-1426.
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(d). Contact the AEPS Help-Desk by Email: AEPS-HelpDesk@ria.army.mil.

(e). Contact the Virtual Help Desk web link for requesting support by filling out a Virtual Help Desk
ticket and submit for user assistance. http://aeps.ria.army.mil/TRACKERPROD/online submit/tracker.cfm

(2). Other meansto help assist you in identifying your problems can be found on the AEPS Help Area at web
link http://aeps.ria.army.mil/help.cfm. There are several icons, which will provide assistance. Just click on the specific
icon applicable to your needs.

(a). Password Praoblems or Request Status -One can access AEPS in a variety of ways: AKO User
ID/passaword, CAC, or AEPS ID/password. If you are having trouble logging into the AEPS Web site, please contact
the AEPS Help Desk for assistance. Y ou may also take advantage of the “Forgot Y our AEPS Username” or “Forgot
Your AEPS Password” areas at http://aeps.ria.army.mil/authassist.cfm, only if entering with your AEPS 1D/password.

(b). Ask the AEPS Public Help Knowledge Base - Welcome to Ask The AEPS: Help And Support:
http://aeps.ria.army.mil/hel p/aegpshelpmain.cfm. Y ou can use this web page to perform a keyword search for help on the
AEPS web site. You can aso click the Browse link below to browse all of the AEPS help files, the newest fileswill be
displayed at thetop. The box on the right will show the top 10 help documents requested on the site, simply click on
one of them to view the document. To return to the AEPS home page click on the AEPS logo or click on the Back icon
on thetool bar at the top of your screen.

Cc. TheCSC STL (CCSS) Customer Help Desk
(1). The Team CSC STL Customer Help Desk provides support.

(8). Serveasprimary point of contact for all CSC STL field customer assistance requests (see Help Desk
Support Flow Chart, Table 7-3).

(b). Control and maintain the Customer Help Desk AHD database system for Problem Reports (PRs) and
identifying contact pointsfor fielded systems.

(c). Customer Help Desk provides support 24 hours aday, 7 days aweek; staffed for an effective mix of
live (6:00 am through 4:00 pm CST) and automated support.

(2). Inputs. Problem Requests for CSC STL customer assistance (requests for files, queues, applications, etc.)
arereported by phone or email to Customer Help Desk personnel:

(a). Phoneat 314-552-3000; toll free 800-642-2108 (choose option # 2)

(b). Internal CSC STL email alias (STL Help Desk)

(c). Email external to CSC STL should be addressed to mailto: stihel pdesk @scsnet.csc.com

(3). Procedures.

(8). The Customer Help Desk is staffed from 6:00 am through 4:00 pm CST. During non-duty hours or
for weekend emergencies, support personnel may be reached using the above numbers noted in paragraph c (2) above or
directly via cell phone (314.651.7807).

(b). Customer Help Desk personnel assess the nature of the request and attempt on-the-spot resolution.

If theregquest smply involves aneed for information, such as a phone number or name of contact, arecord of the
request is not entered.

(c). Customer Help Desk personnd log theinitial customer request by entering and verifying the
following information in the database:

o thenature of therequest
o  thespecific application
o  theuser information (name, location, phone number, email address)
o theassigneeinfo (name, phone number, group)
When therequest is entered and saved, AHD assigns a unique Request number.

(d). If immediateresolution for arecorded request is successful, Customer Help Desk personnel verify
the customer’s satisfaction with the proposed request resolution, and then close the Request.

(e). If therequest cannot be immediately resolved, Customer Help Desk personnel refer to resource POC
listings to determine the correct support POC. Support POC is then advised by automated email notification. No
support work can be done without a Help Desk-initiated request.

(f). Customer Help Desk personnel acknowledge request assignment via email (or by phone) to the
assigned support POC, the applicable supervisor, and appropriate government personnd. If applicable, acopy is sent to
the Single Stock Fund (SSF) Problem Report Coordinator and to the SSF Task Manager for review and appropriate
action.

(g). After assigned CSC STL personnel resolve the request, they should update AHD to reflect status as
"Notice of Resolution" (NOR) on Routine-Srequests. For al other request priorities, advise the Help Desk to reflect
status of “Closed” with a supporting resolution statement.

(h). Customer Help Desk personnel check Request Reports with a status of "NOR" and then follow-up
with the caller (by phone or email) to verify their satisfaction with resolution. If the customer confirms satisfaction, the
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request isclosed. If areply isnot received, the customer is queried once aweek, for a maximum of two additional
weeks. If the customer does not reply after the third query for closure confirmation, therequest is closed. If the
customer does not wish to close the request, the assigned POC isnatified and further research isinitiated.

(4). Outputs

(8). All requests should be addressed by the assigned POC within 24 hours of initiation, except for
special circumstances. If the request cannot be “resol ved” within 24 hours, the assigned POC will notify the customer
of the current request status.

(b). Customer Help Desk notifies customer via automated email of request opening and of request
closing. Other significant updatesto the AHD request record are also provided automatically to the customer and
assigned POC.

(©). Internal reports of request status are produced when needed.

(d). Based on the parameters of the particular request, Help Desk personnel may be requested to obtain
datasets for POCs to resolve requests. The customer commands are notified by phone and/or email, of the requested
dataset name(s). Asrequested datasets arereceived at CSC STL through the Time Sharing Option (TSO), Help Desk
personnel receive and rename the datasets and then advise the requesting POC of receipt. A record is kept identifying
thefile receipt date and the POC to whom the file was received for/sent to.

(e). Other customer natifications performed by Help Desk personnel include:

(1). Daily Status Reports (Email) as needed, to report any application in thefield having either
‘Emergency’ or ‘Urgent’ priority requests or to report applications on hold, noting the request number and current
status. Thisreport goesto internal CSC STL personnel, Logistics System Support Office (LSSO) and Lead Army
Materiel Command Integration Support Office (LAISO) contacts, and to monitors/schedul ers at the commands.

(2). Email and phone natification to the schedulers of all customer commands, and other requested
contacts of any applications placed on hold (including a problem explanation). Notifications to place applications on
hold are received through Release Management personnel. Once the problem has been resolved and the application can
be taken off hold, Help Desk personnel then natify all partiesinvolved.

Note
Under unique circumstances, and only on an exception basis, the r esponsible Programmer
or Functional POC may receive a PR directly from a customer. In thiscase, the Programmer
or Functional POC will immediately notify the CSC STL CUSTOMER HELPDESK
so the problem report can beentered in AHD.

Table 7-3 Customer Help Desk Support Flow Chart

HELP DESK
Receive requests from user
community #1
Open Request
Customer Satisfaction Survey sent Resolveif possible #2

to external customers on abi-
monthly basis by Performance

Bonus Lead Organization
<——Y— RESOLVED
l Email acknowledgement to user,

N | to Help Desk POC and to
Supervisor of Help Desk POC

Supervisor of Assigned POC, and SSF
Request POC  #5

Help Desk follows up and verifies Connect immediately with
problem isresolved to customer’s responsible programmer or
satisfaction and closes Request functional a CSC for support <
with updated status. #4
#3 v
A '
'« RESOLVED Help Desk Follow Up: Track and
Report Progress to User, updates
Request, notifies Supervisor as
appropriate #6
N
Help Desk emails notification of ?
Request to user, assigned POC, '
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Chapter 8
Maintenance Unit Training

8-1. Scope

This chapter outlines the procedures for the management of training requirements for Non-Depot Maintenance Unitsto
include: Component Repair Companiesthat will replace GS Maintenance Activities, Army Nationa Guard (ARNG)
Aviation Classification and Repair Activity Depots (AVCRADS), and Aviation Intermediate Maintenance (AVIM)
units. The processisto provide Active Army, USAR, and ARNG maintenance units with effective sustainment
maintenance and wartime mission training. Thistraining support isto provide maintenance unit personnel with realistic
technical wartime mission and MOS training, both individual and collective.

8-2. Applicability

These procedures apply to all Army Major Commands (MACOMS), the Installation Management Agency (IMA) and its
Regiona Offices (ROs), the U.S. Army Reserve (USAR), the Army National Guard (ARNG), HQ Aviation Depot
Maintenance Round-out Units (HQADMRU), and ARNG AVCRAD and AVIM unitsthat participatein the National
Maintenance Program.

8-3. General

Commanders are responsible for establishing training programs to ensure unit training requirements are met. Non-
Depot Maintenance Units are an integral part of the Army Maintenance Structure. Thelevel of proficiency at which
these units perform their mission essential tasksin war isdirectly related to how well their soldiers are trained in peace.
Military Occupational Specialty (MOS) training requirements should be met in order to maintain the required skills and
proficiencies of the soldiers within these units.

8-4. Organizational Role and Responsibilities
a.  Army Materid Command

(). The Army Materiel Command (AMC) National Maintenance Division (NMD), under the direction of the
Director of Maintenance Management, AMC Deputy Chief of Staff for Operations, G-3 (DCSOPS, G3), isresponsible,
within nationa priorities and asset availahility, to establish, coordinate and monitor the provision of reparable items and
selected end items to support Non-Depot Maintenance Unit training.

(2). AMC Magjor Subordinate Commands (MSC) will:

(a). Provide, consistent with nationa priorities and asset availability, CL 11 & CL IX unserviceable
reparable items, and selected CL VII itemsto satisfy maintenance training requirements for maintenance units.

(b). Ensure that reparable items requested to support training do not exceed the Army’s national
requirement for that item.

(). Reimbursefor repair parts, and packaging by a Military Interdepartmenta Purchase Request (MIPR)
to the appropriate maintenance activity.

(d). Includetraining requirementsin the annua National Maintenance Program (NMP) workload plan
and be included in the MSC POM submission. Training support programswill use project code “ABF” to track
programs costs.

(e). Ship unserviceable assets to the appropriate supporting AWCF supply support activity. Movement
from the AWCF SSA to the MA isthe MA'sresponsibility. Thisincludes materiel with Maintenance Repair codes
(MRC): Direct support (MRC=F), general support (GS) and AVIM (MRC = H), special repair activity (MRC = L),
depot (MRC = D).

(f). Technicaly certify on aNIIN by NIIN basis Maintenance activities capability/capacity to overhaul to
National Maintenance Repair Standards.

b. TheDirector, ARNG will:

(1). Provide, consistent with HQDA ODCS, G-4 policies and agreements, quality maintenance training support
to the Total Force,

(2). Review National Maintenance Training Center (NMTC), Camp Dodge, |owa training requirements for
reparables and selected end items to support non-depot maintenance unit training at the NMTC. The NMTC isthe
executive agent for the Director ARNG in matters pertaining to this program.

(3). Review the Headquarters ADMRU and AVCRAD/AVIM training requirements for reparables and
selected end items to support required AVCRAD/AVIM training. NGB-AV S is the executive agent for the Director
ARNG in matters pertaining to this program.

(4). Submit a consolidated unserviceable component requirement list to AMC 24 months prior to the beginning
of Fiscal Year in which thetraining is executed.
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(5). Ensure ARNG maintenance activity compliance with quality standards (1SO 9001:2000 and technical
certification for National Maintenance Repair Standards items) for all materiel repaired and returned to the AWCF.

(6). Ensure Type Maintenance Requirement Code “X”(AWCF DS/GS MILITARY TRAINING SUPPORT
REPAIR PROGRAMS - AT/IDT) will be entered in the maintenance STAMIS for all AWCF components repaired.

c. The United States Army Reserve Command (USARC) will:

(1). Provide quality maintenance training support to the Total Force consistent with FORSCOM policies and
agreements.

(2). Review USARC training requirements for selected reparables and end items to support maintenance unit
training.

(3). Exercise operational control over their training activities to ensure approved training missions and
activities are achieved within the provisions of this manual.

(4). Ensure USARC maintenance activity compliance with quality standards (1SO 9001:2000 and technical
certification for National Maintenance Repair Standards items) for all materiel repaired and returned to the AWCF.

(5). Assignresponsibility for receipt and accountahility of all funds and properties alocated for maintenance
training.

(6). Establish policies and procedures for movement and associated costs of components for Inactive Duty
Training (IDT) home station training.

(7). Submit a consolidated unserviceable component requirement list to AMC 24 months prior to the beginning
of Fiscal Year in which thetraining is executed.

(8). Ensure Type Maintenance Requirement Code “X”(AWCF DS/GS MILITARY TRAINING SUPPORT
REPAIR PROGRAMS - AT/IDT) will be entered in the maintenance STAMIS for all AWCF components repaired.

8-5. Army National Guard

The following paragraphs provide guiddines for Training Mission Resourcing for the NMTC, AVCRADs and AVIM
units. Theseresponsihilities are established in a Memorandum of Understanding initiated and maintained by the ARNG
between HQDA ODCS, G-4, U.S. Army Materiel Command, and The Director Army National Guard (NGB). National
Guard Bureau (NGB) will:

a. Provide atwo-year forecast of its CL 1l, CL VII and CL IX training requirementsto the AMC MSC with an
anticipated completion schedule and associated costs. This forecast will be provided 24 months before the start of the
FY in which the assets are required.

b. Providethe Latest Arrival Date (LAD) for repairable itemsto support training, and the date of availability for
shipment to a customer.

c. Request HQDA ODCS, G-4 facilitate attainment of suitable training aids to allow for completion of scheduled
training at maintenance units when CL 1, CL VIl and CL IX training items are not available.

8-6. Active Army Units
This process applies to the active component FORSCOM Non-Depot Maintenance Units that require unserviceable
assets to support non-depot maintenance training. FORSCOM wiill:

a. Provide atwo-year forecast of its CL 1l, CL VII and CL IX training requirementsto the AMC MSC with an
anticipated completion schedule and associated costs. This forecast will be provided 24 months before the start of the
FY in which the assets are required.

b. Ensure FORSCOM maintenance activity compliance with quality standards (SO 9001:2000 and technical
certification for National Maintenance Repair Standards items) for all materiel repaired and returned to the AWCF.

c. Provide materid flow plan that outlines the AWCF Supply Support Activity (SSA) providing unserviceable
assets and Ingtallation Maintenance Activity (MA) that will assist in quality assurance, if necessary. Theingallation
MA must be aqualified nationa provider in order to certify the repaired components meet national repair standards.

d. Ensure Type Maintenance Requirement Code “X”(AWCF DS/GS MILITARY TRAINING SUPPORT
REPAIR PROGRAMS - AT/IDT) will be entered in the maintenance STAMIS for all AWCF components repaired.

8-7. U.S. Army Reserve

These responsibilities are established in a Memorandum of Understanding initiated and maintained by the USARC
between HQDA ODCS, G-4, U.S. Army Materiedl Command, and USARC. When CL I, CL VIl and CL IX training
items are not available, the USARC will request HQDA ODCS, G-4, to facilitate the attainment of suitable training aids
to allow for the completion of scheduled training at the designated training centers.

NMP BPM, Version 4, 1 June 2005 97



Appendix A
References

A-1. Scope
This appendix lists Army Field Manuals (FM), Army Regulations (AR), and Update Publications. As these documents

are periodically updated, publication dates are not provided and DA Pam 25-30 and other reference sources should be

checked for the most current versions (see link: http://www.usapa.army.mil/). The documents are to be used to execute
day to day operations of all NMP organizations. NMP is an evolving logistics business process. NMP, when executed
properly, identifies logistic process improvementsto current Army logistic procedures outlined in the listed documents.

A-2. Process Improvement Recommendations

Process improvement recommendations identified within the NMP management structure that require a change to
current Army documents concerning logistics practices, procedures, policies, recommendations for NMP business
practices shall be processed through the NM P management sructure. HQ, AMC is the executive agent for
recommending NMP policy, regulation, and procedural changes to the appropriate Department of the Army proponent.

Department of Defense (DOD)
DOD Genera Pub Mil Spec #38784
DOD 4000.19: Inter-Service and Inter-Governmenta Support, Army Reimbursement Policy
DOD 4140.1-R: DOD Materiel Management Regulation
DOD 4500.9-R Part 11 Defense Transportation Regulation (DTR)
DOD 4500.32-R: Military Standard Transportation and Movement Procedures (MILSTAMP)
DOD 7000.14-R: Financial Management Regulation, VVolume 11A, Reimbursable Operations, Policy and Procedures
DFAS Regulation 37-1: Defense Finance and Accounting Service Indianapolis Center, Chapter 12, Orders, Earnings
and Billings.

Army Regulations (AR)

AR 5-1 Army Management Philosophy

AR 5-3 Installation Management and Organization

AR 5-4 Department of the Army Productivity Improvement Program (DAMRIP) (Reprinted W/Basic Incl. C1)

AR 5-8 Host-Supported Activity Relationships (Intra-service) (Reprinted W/Basic Ind. C1)

AR 5-9 Intra-service Support Installation Area Coordination

AR 5-10 Reduction and Realignment Action Reporting Procedures

AR 5-11 Army Modd and Simulation Management Program

AR 5-14 Management of Contracted Advisory and Assistance Services

AR 5-16 Army Supplement to Defense Regional Inter-service Support (DRIS) Regulation DOD 4000.19-R)(Regulation
Includes DOD 4000.19-R)

AR 5-17 The Army Ideas for Excellence Program

AR 5-18 Army Stationing and Ingtallation Plan (ASIP)

AR 5-20 Commercial Activities Program

AR 5-22 Army Proponent System

AR 5-23 Army Major Item Systems Management

AR 220-1 Unit Status Reporting

AR 700-4 The Logistics Assistance

AR 700-5 Total Logistics Readiness/Sustainability (TLR/S) Analysis

AR 700-7 Wartime Standard Support System for Foreign Armed Forces

AR 700-8 Logistics Planning Factors and Data Management

AR 700-15 Packaging of Materiel { Navsupinst 4030.28b; AFR 71-6; MCO 4030.33b; DIAR 4145.7}

AR 700-17 Contractor Logistic Support for Training Devices

AR 700-18 Provisioning of Us Army Equipment, Internal Control System

AR 700-43 Management of Defense-Owned Industrial Plant Equipment (IPE){ DLAM 4215.1; Navsup Pub 5009; AFM
78-9} (reprinted/Basic Incl C1-4)

AR 700-47 Defense Standardi zation and Specification Program

AR 700-49 Loan of DLA Stock Fund Materidl { DIAR 4140.27; AFR 400-52;M CO 4443.10}

AR 700-60 Department of Defense Parts Control Program

AR 700-68 Storage and Handling of Compressed Gases and Gas Liquidsin Cylinders, and of Cylinders { DIAR
4145.25; Navsupinst 4440.128c;MCO 10330.2c; AFR 67-12}
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AR 700-70 Application of Specifications, Standards, and Related Documentsin Acquisition Process

AR 700-82 Joint Regulation Governing Use and Application of Uniform Source, Maintenance, and Recoverability
Codes { OpNAVINST 410.2;AFR 66-45; MCO 4400.120; DSAR 4100.6} (Reprinted W/Basic Incl. C1)

AR 700-88 Commercial Design Vehicles FSC Class 2300

AR 700-90 Army Industrial Base Program

AR 700-93 Processing and Shipping DOD Sponsored Retrograde Materiel Destined for Shipment to the United States,
its Territories, Trusts, and Possessions

AR 700-127 Integrated Logistic Support (Reprinted W/Basic Incl C1-2)

AR 700-128 Prime Power Program

AR 700-129 Management and Execution of Integrated Logistics Support for Multi-Service Acquisitions { AFR 800-43;
OpNAVINST 4105.2a; MCO 4110.2}

AR 700-131 Loan of Army Materiel (Reprinted W/Basic Incl C1)

AR 700-132 Joint Qil Analysis Program (JOAP) { AFR 400-68; OpNAVINST 4731.1}

AR 700-137: Logistics Civil Augmentation Program (LOGCAP)

AR 700-138 Army Logistics Readiness and Sustain Ability

AR 700-139 Army Warranty Program Concepts and Policies

AR 700-140 Reserve Components Dedicated Equipment Distribution Program

AR 700-141 Hazardous Materia Information System (HMIS) (RCS DD-FM&P (A,Q,&AR) 1486)

AR 700-142 Materiel Release, Fidding, and Transfer

AR 700-143 Performance Oriented Packaging of Hazardous Materid { DIAR 4145.41; AFR 71-5; NavSuplng 4030.50;
MC0O4030.40}

AR 710-2 Inventory Management Supply Policy below Wholesale level

AR 735-11-2 Reporting of Item and Packaging Discrepancies

AR 750-1 Army Materiel Maintenance Policy

AR 750-2 Army Materiel Maintenance, Wholesale Operations

AR 750-6 Ground Safety Notification System

AR 750-10 Modification of Materiel and issuing Safety-Of-Use Messages and Commercia Vehicle Safety Recall
Campaign Directive (Reprinted W/Basic Incl C1)

AR 750-14 Defense Logistics Agency Maintenance Instructions or Technical Maintenance Standards { DIAR 4151.4;
Navmatinst 4700.14; MCO 4400.113a; AFR 66-27}

AR 750-43 Army Test, Measurement and Diagnostic Equipment Program

AR 750-50 Requisition, Receipt, and Issue System

AR 750-59 Army Corrosion Prevention and Control Program

Department of Army Pamphlets (DA PAMSs)
DA PAM 710-2-2 Supply Support Activity Supply System: Manual Procedures
DA PAM 738-751 Functional Users Manual for The Army Maintenance Management System (TAMMS-A)
DA PAM 750-8 Functional Users Manual for The Army Maintenance Management System (TAMMYS)

Army Field Manuals (FMs)
FM 9-43-1 Maintenance Operations and Procedures
FM 25 Series Training Manuals
FM 54-30 Corps Support Group
FM 54-40 Area Support Group
FM 63-1 Combat Service Support Operation in Separate Brigades
FM 63-2 Division Support Command Operationsin Armor, Infantry, and Mechanized Infantry Divisions
FM 63-2-1 Division Support Command Operationsin Light Infantry, Airborne, Air Assault Divisions
FM 63-3 Combat Service Support Operationsin Corps
FM 63-4 Theatre Support Command (TSC) (Draft)
FM 63-11 Logistics Support Element Tactics, Techniques, and Procedures, 080ct96 (Under Revision)
FM 100-5 Operations
FM 100-10 Combat Service Support
FM 100-16 Support Operations
FM 100-17 Mohilization, Deployment, Redeployment, and Utilization
FM 100-22 Installation Management
FM 700-80 Logistics
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Technical Bulletin
TB 9-289 Reusable Container

Memorandums

AMCRM-P of 30 May 01, Use of Project Order Military Interdepartmental Purchase Requests (MIPRs) for FY 01/FY 02
Army Working Capital Fund-Supply Management Army (AWCF-SMA) Component Repair.

NMP Electronic Military Interdepartmental Purchase Request (MIPR) User Guide, Oct 2002

Legacy System User Manuals

Note
The below list is a list of systems, not their user manuals.

For example, the Standard Army Maintenance System (SAMS) includes
SAMS1, SAMS2, and SAMS-I/TDA and each have their own manuals.
SAMS I/TDA user manual is AIS Manual 25-L2S-AHR-HPC-EM(F).
There is also an admin manual.

Commodity Command Standard System

Standard Army Maintenance System

Standard Army Retail Supply System

Unit Level Logistics System

Standard Depot System

DLA Requisition Tracking Process

Army Materiel Command: http://www.amc.army.mil/
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Appendix B
Business Process Manual Change Procedures

B-1. Scope
This appendix outlines procedures to be used to manage changes to the NMP Business Process Manual.

B-2. Applicability
This appendix appliesto all NMP participants.

B-3. Responsibilities
a. NMPBPM POC
(1). Coordinate with the appropriate DA, MACOM/IMA, NLCO, MSC and subject matter experts.
(2). Staff change requests with the NMD management structure NLCOs, MSC, MACOM/IMA cdlls, DA
DCSLOG and Subject Matter Experts. Reference Figures C-1 and C-2
(3). Publish changes tothe NMP Business Process Manual.
(4). Staff or present unresolved change requeststo the Army Maintenance Board (AMB).
b. MACOM¢/Ingallation Management Agency (IMA)
(2). Coordinate change requests with the NMP Cells and Ingallations.
(2). Provide their Commands concurrence or nonoccurrence to the NMP BPM Program Manager.
c. National Logistics Coordination Office (NLCO)
(2). Coordinate change requests with NMD and IMR/ISR.
(2). Submit their concurrence/non-concurrence response to the National Maintenance Manager.
d. Reguestor
(1). Usetheformat shown in Figure C-1 when submitting requests to change NMP businessrules.
(2). Sendregueststothe NMP BPM POC prior to requesting a meeting or elevating issues to the AMB.

B-4. BPM Meetings

Meetings may be synchronized with an Army Maintenance Board or National Workload Conferences to maximize
participation. The NMP BPM POC shall send arequest to the host NLCO (at the minimum) or NMD Chief requesting
time on the agenda for the meeting.

B-5. Distribution

The primary method of distributing request/changes will be by e-mail, Video Teleconferencing (VTC), FAX, mesetings,
and/or telephone. Approved changes will be distributed to organizationslisted in the NMP BPM database. The NMD
chief will post changes on the World Wide Web Home Page http://www.amc.army.mil.

Figure B-1 BPM Change Submission Format

Definition of a Change: A changeis defined as an addition, deletion and/or correction to the NMP BPM.
ACTION NUMBER: (Assigned by the Chief, National Maintenance Division)

1.TYPE OF CHANGE REQUESTED:____ Addition Deletion Correction

2. NATURE OF CHANGE: (Identify chapter, page, and paragraph number and include proposed rewrite. If possible,
attach extra sheets as needed.)
Example: CHAP/PAGE/PARA/SUB/PARA: 4.3.2.1. (3) Submitter writes out the proposed change.

3. REASON FOR RECOMMENDATION: (Problem Background, Where theissue originated NPR, MA, MSC, NLCO,
MACOM, DA, NMP Palicy.)

4. DISCUSSION: (Anything relevant to the issue that articulates the need to add/del ete/change the BPM.)

5. REQUESTOR: (Provide the following:)
NAME:

ORGANIZATION:

MAILING ADDRESS:

TELEPHONE NUMBER: (DSN/COMM/FAX):
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E-MAIL ADDRESS:

6. NLCO LEAD POC: (Assigned by the NLCO)

7. NMP LEAD POC: (Assigned by the C/NMD)

8. MACOM LEAD POC: (Determined By NMP Cell or requested by the C/NMD)

9. SUBJECT MATTER EXPERT: (Activity Process Manager, Business Process Manager, and Regul ation Proponent)

Figure B-2 BPM Change Request Coordination Sheet
(Voting Members Initial Approval/Disapproval)

MACOM Voting Members
Forces Command

Training & Doctrine Command
National Guard Bureau

Office, Chief Army Reserve
United States Army Europe
United States Army Pacific
Army Materiel Command

8" Army G4

ove

T

IMA Voting Members
NERO

SERO

NWRO

SWRO

T

Q
o
S
Q
c
=
Z
o
5
8
S
Q
c
=

NMP Management
Chief, NMD
NLCO-Bragg

|
|

AMC MSC Coordination Concur Non-concur
Tank —Automotive & Armts Cmd
Communications-Electronics Cmd
Soldier & Bio/Chem Cmd
Aviation-Missile Command
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APPENDIX C
Deviation and Waiver

C-1. DD FORM 1694, Aug 96 (EG)

Officially, DD Form 1694 became obsolete in Feb 2002 because the requirement was eliminated with the cancellation
of the prescribing document, MIL STD 973, Configuration Management. However, until such time as a replacement
formisidentified, continued use of thisform is necessary to manage the D/W process. AMC Army Depots are
currently using this form to sustain the production at their facilities. This form, with minor modifications, serves two
purposes, a tracking mechanism and the essential data for an MSC decision for approval/disapproval of the requested
D/W. Use of Deviations and waivers in the NMP provides an extended level of maintenance standardization between
those repairs performed at a depot and those same repairs being performed at a “non- depot” facility.

C-2. Instructions for filling out (NMP revised) DD FORM 1694 (example of form at Figure E-1)
Block 1 — Sef explanatory

Block 2 — NA for NMP, leave blank

Block 3—- DODAAC (MODIFY change to MA UIC — Sdlf-explanatory)

Block 4 — Name and address of IMR/ISR and/or MA

Block 5 — Self-explanatory

Block 6 — Subjective to the maintenance activity. (QNP’s assessment of criticality of D/W request)
Block 7 — Self-explanatory

Block 8 — NA for NMP, leave blank

Block 9 — Self-explanatory

Block 10 — Self-explanatory

Block 11 — NA for NMP, leave blank

Block 12 — NA for NMP, leave blank

Block 13 — Name/nomenclature of Item Under Repair

Block 14 — Leave blank

Block 15 — Leave blank

Block 16 — Part No. or Type Designation (MODIFY TO NSN of component being repaired.)

Block 17 — Effect of not approving D/W.

Block 18 — Recurring Deviation/Waiver -Has this deviation or waiver been submitted prior to this submission, at this
location?

Block 19 — Sdlf-explanatory

Block 20 — Self-explanatory

Block 21 — NA for NMP, leave blank

Block 22 — Sdlf-explanatory

Block 23 — Sdlf-explanatory

Block 24 — Sdlf-explanatory Example: MA has obtained calibrated punch; long-lead delivery, MA subcontracted OEM
for part (RFI shielded wiring harnesses), first deliveriesin 120 days.

Block 25 — Sdlf-explanatory

Block 26 — Leave blank, M SC weapon system team to provide approval or disapproval decision.

NMP BPM, Version 4, 1 June 2005 103



Figure C-1 DD FORM 1694 Request for Deviation/Waiver (RFD/RFW)

REQUEST FOR DEVIATION/WAIVER (RFD/RFW)

1. DATE (YYYYMMDD)

Form Approved
OMB No 0704-0188

The public reporting burden for this collection of information is estimated to average 2 hours per response, including the time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of

2. PROCURING ACTIVITY

information. Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions for reducing NUMBER

this burden, to Department of Defense, Washington Headquarters Services, Directorate of Information operations and Reports (0704-0188), 1215

Jefferson Davis Highway, Suite 1204, Arlington, VA 22202-4302. Respondents should be aware that notwithstanding any other provision of law, no

oerson shall be subiect to anv penaltv for failina to complv with a collection of information if it does not disblav a currentlv valid OMB control

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE ABOVE ADDRESS. RETURN COMPLETED FORM TO THE GOVERNMENT ISSUING CONTRACTING 3.DODAAC

[OFFICER FOR THE CONTRACT/PROCURING ACTIVITY NUMBER LISTED IN ITEM 2 OF THIS FORM.

4. ORIGINATOR b. Address (Street, City, State, Zip Code) 5. (X one)

a. TYPED NAME (First, Middle Initial, Last) __ DEVIATION WAIVER
6. (X one) MINOR

MAJOR CRITICAL

7. DESIGNATION FOR DEVIATION/WAIVER

a. MODEL/TYPE b. CAGE CODE

c.SYS. DESIG. d. DEV./WAIVER

8. BASELINE AFFECTED
FUNCTIONAL ALLOCATED
PRODUCT

9. OTHER SYSTEM/CONFIGU-

RATION ITEMS AFFECTED
YES NO

10. TITLE OF DEVIATION/WAIVER

11. CONTRACT NO. AND LINE ITEM

12. PROCURING CONTRACTING OFICER

a. NAME (First, Middle Initial, Last)

b. CODE |c. TELEPHONE NO.
13. CONFIGURATION ITEM NOMENCLATURE 14. CLASSIFICATION OF DEFECT
a.CD NO. b. DEFECT NO. |c. DEFECT CLASSIFICATION

MINOR MAJOR CRITICAL

15. NAME OF LOWEST PART/ASSEMBLY AFFECTED

16. PART NO. OR TYPE DESIGNATION

17. EFFECTIVITY

18. RECURRING DEVIATION/WAIVER

YES NO

19. EFFECT ON COST/PRICE

20. EFFECT ON DELIVERY SCHEDULE

21. EFFECT ON INTEGRATED LOGISTICS SUPPORT, INTERFACE OR SOFTWARE

22. DESCRIPTION OF DEVIATION/WAIVER

23. NEED FOR DEVIATION/WAIVER

24. CORRECTIVE ACTION TAKEN

25. SUBMITTING ACTIVITY

a. TYPED NAME (First, Middle Initial, Last)

b. TITLE

c. SIGNATURE

26. APPROVAL/DISAPPROVAL

a. RECOMMEND

APPROVAL

DISAPPROVAL

b. APPROVAL
APPROVED DISAPPROVED

c. GOVERNMENT ACTIVITY

d. TYPED NAME (First, Middle Initial, Last)

e. SIGNATURE

f. DATE SIGNED
(YYYYMMDD)

g. APPROVAL
APPROVED DISAPPROVED

h. GOVERNMENT ACTIVITY

i. TYPED NAME (First, Middle Initial, Last)

j. SIGNATURE

k. DATE SIGNED
(YYYYMMDD)

DD FORM 1694, AUG 96 (EG)
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Appendix D
LIDB Maintenance Module WON Edit Capability

D-1. This capability is used to correct errorsin the LIDB Maintenance Module (LIDB MM) database Won Detail table

when th
that will

D-2. In
WON fi

e STAMISrecord is closed and a correction cannot be made. Theintent is to run atwice-monthly procedure
correct datain LIDB MM.

order to use this capability you must first identify the incorrect record and create aMY TABLE file with the
eld completed (see procedure below).

https://www.logsa.army.mil/cqi-

bin/login.cgi Zreason=Pleasetl ogin& referer=https:.//weblidb.logsa.army.mil/arf/index.jsp

T S@hoaooe

l.
work or

S XS<ETVSQDOS3

Click on the following URL : http://webl og.logsa.army.mil/index.shtml
Click on the WEBLIDB ICON on the top right side of the WEBLOG page.
Enter your LIDB (MD2L) login ID and Password.

Click on Submit Login.

From Main Menu on left side of browser click on WEBLIDB Reporting.
Thiswill open adrop down menu.

Click on InTrak.

From the Main Menu click on MY TABLE MAINTENANCE.

Select the NMP Web Discover radial Button under My Table usage for:
Select the Create Records radial Button under My Table Action:

Select WON under File Description and click the > button.

Under My Table Name: Typein aname you will remember as thisisthefile that will be used to extract the
dersthat need to be corrected.

Under My Table Creation Method: Select the method you want to use for inputting the won.
If using the Load From File Creation Method, click the radia button.
Click on browse and locate the file

Click Next

Click Keep All Recordsradial button (If this option is available).

Click save

When saveis completed exit WEBLIDB.

If using Create Manually, click theradial button.

Click Next

Type the work order in the WON field.

Click Add

After last WON is entered, Click save.

When save is complete exit WEBLIDB.

D-3. Second step isto usethe MYTABLE file created above to extract the corresponding records from the Detail Won.

Prior to

running this query verify that your NULL valuein TOOLS OPTIONS SHEET FORMAT is set to blank.

http://oas.logsa.army.mil: 7778/ di scwb4/html/engli sh/netscape/start nn.htm?0ORBenabl eSSL =yes& ORBalwaysProxy=y

€S

XTI Se@moaooe

Click on above URL.

Click on the Start button.

Enter your LIDB (MD2L) login ID and Password.
Enter LIDB in the Database field.

Hit Enter on click or click connection.

Click Open an existing workbook.

Click Database.

Click on MD2LDIS6.WonEdit.

Click Open.

If asked if you want to run the query, click Yes.
Enter your MD2L User ID.

NMP BPM, Version 4, 1 June 2005 105



Enter the file name you created above in the User Name Field.
Click OK.

When query finishes Click on File.

Click Export.

Click Next.

Ensure that export format is set to Excdl *.xls.

Browse and sdlect the location you want to save the file to, making sure to keep the Default name.
Click Save.

Click Next twice.

Click Finish.

Click OK

Oncefileissaved you can exit LIDB DISCOVERER.

S<ETVwSQTOS 3T

D-4. Thethird step isto locate the Excel file you saved and correct the entriesrequired. Y ou cannot change the WON
or ACCEPT DT fields. If you change the Equip NIIN then you must change the Equip NSN. Only closed records
will be accepted. If therecord is open then the correction should be made in the maintenance system. Do not change
any of the formatting or thefile will berejected.

After you have made the necessary corrections e-mail the Excel file to the LIDB NMD coordinator, Rick Butts at
rick.butts@us.army.mil, for verification and input into the LIDB database.
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Glossary

Section |
Abbreviations

ABF
ABO
AC
ACIMS
ACRIMP
ACSMAT
ADMRU
ADP
AEPS
AFSC
AIMI
AIT
ALRM
AMB
AMC
AMCISS
AMCOM
AMCOPS
AMCRM
AMDF
AMI
AMM
AMMA
AMMH
AMMMIS
AMMO
AMSA
AMSCO
AMT
ANSI
AOAP
APC
AR
ARA
ARCOM
ARDEC
ARI
ARMMIS
ARNG
ASA (FM)
ASCC
ASCII
ASE
ASF
ASF
ASIOE
ASL
ASTM
AT

ATE
AVCRAD

A
Availability Balance File/Asset Balance File
Army Budget Office
Active Component
Aircraft Component Intensve Management System
AVCRAD Component Repair Information Management Program
Assistant Chief of Staff, Materiel
Aviation Depot Maintenance Round-out Unit
Automated Data Processing
Army Electronic Product Support
Army Field Support Command (Formerly OSC)
Aviation Intensive Managed Items
Automatic Identification Technology
Aviation Logistics Resource Management
Army Maintenance Board
Army Materiel Command
AMC Information Support System
Aviation and Missile Command
AMC Deputy Chief of Staff for Operations, G-3 office symbol
AMC Deputy Chief of Staff for Resource Management, G-8 office symbol
Army Master Data File
Army Managed Item
Associate Maintenance Manager
Aviation Materiel Management Activity
Aviation Maintenance Man Hours/Annual Maintenance Man Hours
Automated Materiel Maintenance Management Information System
Aviation Materiel Management Officer
Area Maintenance Support Activities
Army Management Structure Code
Army Maintenance Transformation
American National Standards Institute
Army Oil Analysis Program
Account Processing Codes
Army Regulations
Aviation Repair Authorization
Army Reserve Command
Armament Research Development Engineering Center
Automatic Return Item
Aviation Round-out Maintenance Management Information System
Army National Guard
Assistant Secretary of the Army for Financial Management
Army Service Component Commander
American Standard Code of Information Interchange
Aircraft Survival Equipment
Army Stock Fund
Aviation Support Facilities (RC)
Associated Support Items of Equipment
Authorized Stockage List
American Society for Testing & Materias
Annual Training
Automated Test Equipment
Aviation Classification and Repair Activity Depots
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AVIM Aviation Intermediate Maintenance

AVUM Aviation Unit Maintenance
AWCF Army Working Capita Fund
AWCF-SMA  Army Working Capital Fund-Supply Management Army
B
BASOPS Base Operations Support
BITE Built in Test Equipment
BPM Business Process Manual
C
C3 Command, Control and Communication
C4ISR Command, Control, Communications, Computers, Intelligence, Surveillance, and Reconnaissance
CARC Chemical Agent Resistant Coating
CASCOM Combined Arms Support Command
CBA Cost Benefit Analysis
CBTDEV Combat Devel oper
CCsSs Commodity Command Standard System
CDDB Central Demand Data Base
CDR Commander
CD ROM Compact Disk Read Only Memory
CE Communications and Electronics
CECOM Communications Electronics Command
CG Commanding General
CINC Commander In Chief
CIR Cost Information Request
CL IX Class 9 - Repair Parts
CLS Contractor Logistics Support
CMMC Corps Materiel Management Center
COA Course of Action
COE Center of Excellence
CONUS Continental United States
COR Contracting Officer Representative
COSCOM Corps Support Command
COTR Contract Officer's Technical Representative
COTS Commercial Off the Shelf
CPC Corrosion Preventive Control
CRA Central Receiving Activity
CSG Corps Support Group
CSMS Combined Support Maintenance Shop
CTASC Corps Theater ADP Service Center
D
DA Department of the Army
DBMS Data Base Management System
DBOF Defense Business Operating Fund (See AWCF)
DCSBOS Deputy Chief of Staff for Base Operations
DCS, G-1 Deputy Chief of Staff, G-1
DCS, G-2 Deputy Chief of Staff, G-2
DCS, G-3 Deputy Chief of Staff, G-3
DCS, G-4 Deputy Chief of Staff, G-4
DCSINT Deputy Chief of Staff for Intelligence (See DCS, G-2)
DCSLOG Deputy Chief of Staff for Logistics (See DCS, G-4)
DCSOPS Deputy Chief of Staff for Operations (See DCS, G-3)
DCSPER Deputy Chief of Staff for Personnel (See DCS, G-1)
DDN Defense Data Network
DFAS Defense Finance and Accounting Service
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DHA
DIC
DIS
DJAS
DLA
DLR
DMISA
DMPE
DMWR
DOD
DODAAC
DODI
DOIM
DOL
DRM
DRMO
DS
DSN
DSU
DTR

EA
EAA
EAC
ECP
ECS
EDRS
EEA
EIC

EIR
EOR
EQUATE
ERC
ERP
ESSC
EUSA
EVAC

FAD

FAX

FED LOG
FBR

FDP

FIP

FLR

FMC
FMMC
FMS
FORSCOM
FRA

FRS

FSC

FWD

EY

Demand History Adds

Document Identifier Code

Director of Installation Support

Defense Joint Accounting System

Defense Logistics Agency

Depot Level Reparable

Depot Maintenance Inter-service Support Agreement
Depot Maintenance Plant Equipment

Depot Maintenance Work Requirement
Department of Defense

Department of Defense Activity Address Code
Department of Defense Instruction

Director of Information Management
Directorate of Logistics

Director of Resource Management

Defense Reutilization and Marketing Office
Direct Support

Defense Switching Network

Direct Support Unit

Defense Transportation Regulation

E
Economic Analysis
End Article Application
Echelons Above Corps
Engineering Change Proposal
Equipment Concentration Sites
Electronic Deficiency Reporting System
Essentia Elements of Analysis
End Item Code
Equipment Improvement Recommendation
Elements of Resource
Electronic Quality Assurance Test Equipment
Equipment Readiness Code
Enterprise Resource Planning
Electronic Sustainment Support Center
Eighth United States Army
Evacuation (Shipment from/to COES)

F
Force Activity Designator
Facsimile
Federal Logistics Record
Fully Burdened Rate
Forward Distribution Point (Formerly SSA)
Foam In Place
Field-level Reparable
Fully Mission Capable
FORSCOM Materiel Management Center
Foreign Military Sales
U.S. Forces Command
Forward Repair Activity
Feasibility Repair Study
Federal Stock Class
Forward
Fiscal Year
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G

G&A General and Administrative
GAE General and Administrative Expense
GBL Government Bill of Lading
GCSS-A Global Combat Support System-Army
GFM Government Furnished Material
GOCO Government Owned Contractor Operated
GOGO Government Owned Government Operated
GS General Support
GSA General Services Administration
GSMU General Support Maintenance Unit
GSU General Support Unit
GUI Graphica User Interface
GSWKLD GS Workload System
H
HAZMAT Hazardous Materiel
HQDA Headquarters, Department of the Army
I
IAW In Accordance With
ICP Inventory Control Point
IDT Inter-Depot Transfer
IFB Invitation for Bid
IFTE Integrated Family of Test Equipment
ILS Integrated Logistics Support
ILSMT Integrated L ogistics Support Management Team
IM Item Manager
IMA Ingtallation Management Agency
IMA RO Ingallation Management Agency Regional Office
IMM Integrated Materiel Manager
IMMC Integrated Material Management Center
IMMO Ingtallation Maintenance Management Officer
IMO Ingtallation Maintenance Office
IMPAC International Merchant Purchase Authorization Card
IMR Ingtallation Maintenance Representative (AMC)
IPD Issue Priority Designator
IPR In Process Review
IRMT Integrated Readiness Management Team
IRON Inspect and Repair Only as Necessary
ISA Ingallation Support Activity
ISC Information Systems Command
ISM Integrated Sustainment Maintenance (See NMP)
SO International Organization for Standardization
ISR Ingallation Supply Representative (AMC)
ISSA Inter-Service Support Agreement
ITO Ingallation Transportation Office
L
LAN Local Area Network
LAO Logistics Assistance Officer
LAR Logistics Assistance Representative
LCMC Life Cycle Management Command
LIA Logistics Integration Agency (See LTA)
LIDB MM Logistics Integrated Data Base Maintenance Module
LIF Logistics Intelligence File
LIN Line Item Number
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LMP
LOGSA
LORA
LRU
LSA
LSE
LTA

MA
MAC
MAC
MACE
MACOM
MARC
MATCAT
MATDEV
MATES
MATO
MDEP
MDMS
MEL
MHE
MILSTAMP
MIMS
MIPR
MIS
MMB
MMC
MMT
MOA
MOAT
MOP
MOS
MOU
MR
MRC
MRO
MS
MSC
MSE
MTBF
MTMC
MTOE
MTTR
MTW
MWF
MWO

NAC
NAMI
NEOF
NET
NGB
NICP
NITN

Logistics Modernization Program

Logistics Support Activity

Leve of Repair Analysis

Line Replaceable Units

Logistics Support Analysis

Logistics Support Element

Logistics Transformation Agency (Formerly LIA)

M
Maintenance Activity
Maintenance Activity Chief, AWCF Source of Repair
Maintenance Allocation Chart
Mobilization AVCRAD Control Element
Major Army Command
Manpower Authorization Requirements Criteria
Material Category
Material Devel oper
Mobilization and Training Equipment Site (ARNG)
Materiel Officer
Management Decision Package
Maintenance Data Management System
Maintenance Expenditure Limit
Material Handling Equipment
Military Standard Transportation and Movement Procedures
Maintenance Information Management System
Military Interdepartmental Purchase Request
Management Information System
Materiel Movements Branch
Materiel Management Center
Materiel Management Team
Memorandum of Agreement
Maintenance Optimization Analysis Tool
Measure of Performance
Military Occupational Skill
Memorandum of Understanding
Maintenance Repair (Code)
Materiel Release Confirmation
Materiel Release Order
Milestone
Major Subordinate Command
Mobile Subscriber Equipment
Mean Time Between Failure
Military Traffic Management Command
Modified Table of Equipment
Mean Time to Repair
Major Theater War
Maintenance Workload File
Modification Work Order

N
National Agency Check
Non-Army Managed Item
No Evidence of Failure Rate
New Equipment Training
National Guard Bureau
National Inventory Control Point
National Item Identification Number
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NIMSC Nonconsumable Item Materiel Support Code

NLCO National Logistics Coordination Office, AMC
NLQO National Logistics Quality Office, AMC
NMC Non-Mission Capable
NMCM Non-Mission Capable, Maintenance
NMCS Non-Mission Capable, Supply
NMD National Maintenance Division, AMC DCSOPS
NMM National Maintenance Manager, AMC
NMM National Maintenance Management
NMP National Maintenance Program
NMTC National Maintenance Training Center
NMWR National Maintenance Work Requirement
NRTS Not Reparable This Station
NS National Standard
NSN National Stock Number
NTC National Training Center
O
OCAR Office of the Chief, Army Reserve
OCONUS Outside Continental United States

ODCSLOG Deputy Chief of Staff for Logistics
ODS/SRD1 Operational Data Store/STANFINS Re-Design 1

OMA Operation and Maintenance, Army

OMAR Operations and Maintenance Army Reserve

OMB Office of Management and Budget

OMNG Operations and Maintenance National Guard

OPLOC Operating Location

OPTEMPO Operational Tempo

ORF Operational Readiness Float

OosC Operations Support Command, AMC

OsC Objective Supply Capability

OosD Office of the Secretary of Defense

osT Order and Ship Time
P

PC Personal Computer

PC Phrase Code

PCB Printed Circuit Board

PLL Prescribed Load List

PM Program Manager/Preventive Maintenance

POC Point of Contact

POM Program Objective Memorandum

POP Proof of Principle

PPBES Planning, Programming, Budgeting, and Execution System

PPC Production, Planning, and Control

PQDR Product Quality Deficiency Report

PRON Procurement Request Order Number

PVA Product Verification Audit (Technical Certification by AMCOM)
Q

QA Quality Assurance

QC Quality Control

QDR Quality Deficiency Reports

QMS Quality Management System

QNP Qualified National Provider
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RC

RCT
RDD
RDES
RDM
RFG
RFP

RIC
RIC-GEO
RIC-SHIP-TO
RICC
RIDB
RIMS
RM

RO

RON
RO/RL
RPI
RPSTL
RSC
RSF
RTSM
RX
RXMOD

SA
SABERS
SALE
SAMS
SAMS1
SAMS-2
SAMSE
SAMS-I/TDA
SAP
SARSS
SASO
SCIC
SCP
SDC
SDR
SDS
SFDLR
SME
SMM
SMM
SMP
SMR
SOE
SOP
SOR
SORTS
SOS
SOW
SPI

SRA

R
Reserve Component
Repair Cycle Time
Required Delivery Date
Requirement Determination and Execution System
Requirements Determination Module
Resource Funding Guidance
Request for Proposal
Routing Identifier Code
Routing Identifier Code/Geographical
Routing Identifier Code/Ship to Address
Reportable Item Control Code
Readiness Integrated Data Base
Reparable Item Management System
Resource Manager
Requisitioning Objective
Requisition Order Number
Requisition Objective/Retention Limit
Reduced Price Initiative
Repair Partsand Special Tools List
Regiona Support Center
Retail Stock Fund
Regiona Training Site-Maintenance
Reparable Exchange
Reparable Exchange Module

S
System Administrator
State Accounting Budgeting Expenditure Reporting System
Single Army Logistics Enterprise
Standard Army Maintenance System
Standard Army Maintenance System-1
Standard Army Maintenance System-2
Standard Army Maintenance System-Enhanced

Standard Army Maintenance System-Installation/Table of Distribution and Allowances

Systems, Applications, and Productsin Data Processing
Standard Army Retail Supply System
Stability and Support Operations

Specia Control Item Code

System Change Package

Sample Data Collection

Supply Discrepancy Report

Standard Depot System

Stock Fund for Depot Level Reparable
Subject Matter Expert

Surface Maintenance Manager (ARNG)
State Maintenance Management Office
Surge Management Program

Source Maintenance Recoverability Code
Sequence of Events

Standing Operating Procedure

Source of Repair

Status Of Resources and Training System
Source of Supply

Scope of Work

Special Packaging Instruction
Specialized Repair Authority
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SSA

SSC

SSC

SSF

SSTS
STAMIS
STANFINS
STARFIARS
STS

STTE

TACCS
TACOM
TACOM-RI
TACOM-WRN
TAD/PNVS
TAMMS
TAMP
TASN-A
TAT

TAV

TC

TDA

TEDB

TI

™

TMDE
TOE

TP2
TRADOC
TSC

UFC
UFD
uicC
uIT
ULLS
ULLSA
UMRC
UND
USAR
USARC
USPFO
USVE
UTES
uuT

VTC

WAN
WARCO
wC
WCF

114

Supply Support Activity (See FDP)

Supply Status Code

Small Scale Contingencies

Single Stock Fund

Sustainment System Technical Support

Standard Army Management Information System

Standard Army Financial System

Standard Army Financial Inventory Accounting and Reporting System
Systems Technical Support

Special Tools and Test Equipment

T
Tactical Army Combat Computer System
Tank-automotive & Armaments Command
Tank-automotive & Armaments Command-Rock Island, IL
Tank-automotive & Armaments Command-Warren, Ml
Target Acquisition Designator/Pilot Night Vision Sight
The Army Maintenance Management System

Theater Aviation Maintenance Program

Tracking Assets by Serial Number-Aviation

Turn Around Time

Total Asset Visihility

Technica Certification

Table of Distribution and Allowances

TAMMS Equipment Database

Technica Inspection

Technica Manual

Test, Measurement and Diagnostics Equi pment

Table of Organization and Equipment

Transportation Priority 2

U.S. Army Training and Doctrine Command

Theater Sustainment Command

U
Unit Funded Cost
Unfunded Demands
Unit Identification Code
Unique Item Tracking
Unit Level Logistics System
Unit Level Logistics System-Aviation
Unit Maintenance Repair Cost
Urgency of Need Designator
United States Army Reserve
United States Army Reserve Command
U.S. Property and Fiscal Officer
Unserviceable Ship To Table
Unit Training Equipment Site
Unit Under Test

\Y/
Video Tele-conference

w
Wide Area Network
Warranty Coordinator
Work Center
Warranty Claim Form
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WLCR Workload Change Request

WO Work Order

WOLF Work Order Logistics File

WON Work Order Number

WSF Wholesale Stock Fund

WSM Weapons System Manager/Management
Y

YIC Yo It’s Coming

YTD Year to Date

Section Il

Terms

AMI - Army managed item.

Assembly - A combination of components/modules and parts used as a portion of, and intended for, further ingtal lation
in an equipment end item (for example, engine, transmission, rotor head, electronic chassis/rack/cabinet).

Automatic test equipment (ATE) - Equipment designed to automatically evaluate the degree of unit under test (UUT)
performance degradation. It may be used to perform fault isolation of UUT malfunctions.

Audit - A systematic and independent examination to determine whether quality activities and related results comply
with planned arrangements and whether these arrangements are implemented effectively and are suitable to achieve
quality objectives. Audits may involve merely an examination of documentation, may be an exhaugtive review of an
entire operation or may be a spot check of selected areas of an operation. Each of these audit methodologiesis
important in maintaining an effective Quality System.

Auditor - An individual who has the qualifications to perform any portion of an audit, including duties of lead auditors,
technical speciaist, and others such as management representatives and auditors-in-training.

Auditee - An activity undergoing an externa or interna systematic and independent examination of the quality system
and documentation by qualified auditors.

Authorization Documents - HQDA or proponent-approved records that reflect personnel and equipment requirements
and authorizations for one or more units. Authorization documents also provide unit organizational information. MTOE
and TDA are authorization documents.

Aviation Intensively Managed Items (AIMI) - High dollar, low density, short supply aviation items.

B
Black box - An electronic assembly removed and replaced from the next higher assembly at thefield level and generally
synonymous with linereplaceable unit (LRU).

Built-in test - A test approach using built-in test equipment or other integral hardware designed into equipment or
components under test to self-test and fault diagnose all and/or part of the equipment or component under test.

Built-in test equipment - Any identifiable, removable device that is part of equipment or components under test that is
used for the express purpose of testing.

C
Center of Excellence (COE) - Concentration of repairsat asingle location. Theinstallation chosen asthe COE is
responsible for all repairs of the NSN in the geographic region.

Compliance - The affirmative indication or judgment that the supplier of a product or service has met the requirements
of therelevant specifications, contract, or regulation. In terms of the NMP, compliance refers to that aspect of quality
assurance related to the published SO standard. A National source of repair is compliant once the NMP determinesit
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has achieved a measurable quality system as aresult of a successful external audit. Thereafter, compliance statusis
contingent on annual internal audits, surveillance audits and tri-annual external audits.

Component/module - A combination of parts mounted together during manufacturing that may be tested, replaced asa
unit, or repaired (for example, starter, generator fuel pump, and printed circuit card). Theterm moduleisnormally
associated with electronic equipment.

Contract Maintenance - Any materiel maintenance operation performed under contract by commercial organizations
(including the original manufacturer of the materid).

Compliance Audit - An audit designed to verify that the actual operational activities are in compliance with the
documented procedures/instructions.

Caorrective Action - Action taken to eliminate the cause of a detected nonconformity or other undesirable situation.

Cost Avoidance - Representsthe savingsto theinstallation supply activity (retail sock fund (RSF) or Army Working
Capita Fund (AWCF) account) compared to the potential costs to that supply activity would have incurred in a baseline
period, usualy the previous fiscal year.

Codt Information Request (CIR) - A data call tool that is used to obtain needed information to evaluate potential SORs
for NMM lines. In addition to providing installation repair cost data, the CIR will document the SOR'srepair history
and ability to repair the line.

Cogt Saving - Representsthe repair efficienciesin terms of labor, repair parts, and shipping costs (and reduced buys
from Wholesal€) that may result from assignment of RX repairsto a Center of Excellence (COE).

CRON - A Unix command for scheduling jobs to be executed sometime in the future. A CRON isnormally used to
schedule ajob that is executed periodically — for example, to send out anotice every morning. It isalso adaemon
process, meaning that it runs continuously, waiting for specific events to occur."

Customer - The customer isthe recipient of the product or service provided by the supplier. For NMP purposes, the
customers are the various MSC Item Managers.

D
Depot Maintenance - The materiel maintenance requiring major overhaul or a complete rebuilding of parts, assemblies,
subassemblies, and end items including the manufacture of parts, modifications, testing, and reclamation as required.
Depot maintenance supports lower categories of maintenance by providing technical assistance and performing that
maintenance beyond their responsibilities. Depot maintenance provides stocks of serviceable equipment by using more
extensive facilities for repair than are normally available in lower maintenance activities.

Depot Maintenance Activity - An industrial-type facility established to perform depot-level maintenance on weapon
systems, equipment, and components. Theterm includes DOD installations and commercial contractors.

Depot maintenance work requirement (DMWR) - A maintenance serviceability standard for depot level reparables
designated for repair and return to the AWCF stock. It prescribes the scope of work to be performed on an item by
organic depot maintenance facilities or contractors, and/or qualified non-depot sources of repair; types and kinds of
materiel to be used; and quality of workmanship. The DMWR also addresses repair methods, procedures and
techniques, modification requirements, fits and tolerances, equipment performance parameters to be achieved, quality
assurance discipline, and other essential factorsto ensure that an acceptable and cost-effective product is obtained.

Direct Support (DS) Maintenance - DS maintenance is characterized by the foll owing one-stop service to supported
units. Highly mobile, weapon-system-oriented maintenance and backup support to unit level maintenance.

E
End Article Application (EAA) - EAA isused at the wholesale materiel management to identify component application
to afamily of equipment or weapons systems.
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End Item - A fina combination of end products, component parts, and/or materiasthat isready for itsintended use, e.g.
ship, tank, mobile machine shop, aircraft.

Equipment Readiness Code (ERC) - A one-digit code explaining an item’simportance to a unit’s combat, combat
support or service mission. (Reference AR 220-1 & AR 750-1)

Essentia Elements of Analysis (EEA) - Required data and information to support the repair/buy decision process.

External Audit - Audit conducted by an outside party assessing Quality Management System against 1SO standard.

F
Failure - The event, or inoperable state, in which any item or part of an item does not, or would not, perform as
previously specified.

Fault - A term used to indicate that a piece of equipment has a deficiency or shortcoming.

Field maintenance - Field maintenance isthe first operation of the Army maintenance system. Field maintenanceis
characterized by the performance of maintenance tasks “on system” in atactical environment using trained personnel,
tools, and TMDE. Feld maintenanceis typically operator/crew maintenance and repair and return to user maintenance
operations.

Forward Repair Activity (FRA) - An AMC activity, operated by contractor or organic personnel, which provides depot
level support forward of the depot. Where possible, FRAs will provide support for multiple weapon systems or
commodities.

Forward support maintenance - Maintenance oriented toward quick turnaround to the user in order to maximize combat
time by minimizing repair and evacuation time.

Fully Burdened Rate - Full cost methodol ogy that includes: direct labor, indirect costs and GAE. Thisrate does not
include materials. (See Chapter 3 for details)

Fully mission capable (FMC) - Systems and equipment that are safe and have all mission-essential subsystems installed
and operating as designated by applicable Army regulation. The termsready/available and FMC refer to the same
status equipment is on hand and able to perform its combat missions.

G
Gap Analysis - The process of identifying missing elements or undocumented procedures. Theanaysisaidsin
evaluating the conformity of a Quality System. Findings enable the organization to ensure that al quality system
elements are being met.

General Support Maintenance - A MTOE activity located at echel ons above corps that conducts commodity oriented
repair of components and end items, backup maintenance support to DS units, job shop/bay or production line
operations. It also has the capability to task organize to meet special mission requirementsin support of the theater

supply system.

I
Implementing Procedures - Implementing Procedures are the second level of Quality System documentation and pertain
to specific functional paragraphs within the Quality Manual. They describe the who, what, why, when, where and how
of the Quality System activitiestypically at the department level, and their relationship to the supplier’s operations as a
whole. Procedures should ideally be organized into the I SO 9000 standard structure outline, indicating the applicable
I SO 9000 clause under which they fall.

Initial Failure- Aninitia failure occursif the first time a reparable acquired from the AWCF is used it does not work
and the failure isnot caused by accident, misuse, improper operation, unauthorized repair, or ateration.

Integrated materiel manager (IMM) - The materiel manager responsible for the execution of assigned materile
management functions for selected items or selected federal supply classification classes.
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Internal Audit - Self-audits that may help an organization prepare for an external audit, or may be a scheduled
assessment of the organization's Quality Management System.

I nter-Service maintenance support - Maintenance operations performed by the organic maintenance capability of one
military Servicein support of another military Service.

L
Lead Auditor - Anindividual qualified to organize and direct an audit, report non-conformances, and evaluate
corrective action.

Line - NIIN planned and scheduled to be repaired in the ISM Center of Excellence or National work program.
Line Item Number (LIN) - A six-position al phanumeric number that identifies the generic nomenclature of specific

types of equipment. Standard LIN consists of one alpha position followed by five numeric positions. Standard LINs are
assigned by AMC and are listed in SB 700-20.

Line replaceable unit (LRU) - A combination of componentsmodules ingtaled in an item of equipment or system that is
replaceable in the operational environment (that is, under field or combat conditions). An LRU may be a printed circuit
board, black box, component, major component, alternator, carburetor, avionics, tank engine, road wheel assembly,
installed weapons, and so forth. Thisrepair by replacement is normally accomplished by field maintenance personnel.

Line Stopper - Any condition that has the potential to stop a production line due to alack of repair parts, skilled
personnel, test equipment, etc. Line stopperswill be considered a high priority action for resolution.

Logistics Integrated Database (LIDB) - NMP automation system designed to provide the national maintenance manager
with atool for executive decision-making support at local and regional levels. System provides a platform to access
multiple database tools and logistic systems (STAMIS/NON-STAMIS), which minimizerisk in sustainment
maintenance decisions made by the NMM.

M
Maintenance -— All actions necessary for retaining an item in or restoring it to a specified condition.

Maintenance capability - Availability of those resources—facilities, tools, TMDE, drawings, technical publications,
trained maintenance personnel, engineering and management support, and repair parts—required to perform
maintenance operations.

Maintenance capacity - A quantitative measure of maintenance capability usually expressed as the number of man-hours
or direct labor that can be applied within a specific maintenance activity or shop during a 40-hour week (one shift, 5

days).

Maintenance Expenditure Limit (MEL) - Ceiling that the repair site is authorized to spend on repair before the
maintenance activity expends funding above the fixed firm price.

Maintenance standard - A measure that specifies the minimum condition to which materiel must be restored by repair,
overhaul, or some other maintenance function to ensure its satisfactory performance for a specified period of service.

Major Nonconformance - Thisis a serious deficiency that could adversdly affect the quality of the product or service. It
could be asingleinfraction that by itself constitutes evidence of a system failure; or it could be a number of
observations that individually are of small importance but whose frequency indicates a serious deficiency. Examples of
major nonconformances:

(a) No required documented procedures.

(b) Documented procedures exists but are not implemented.

(c) Employees permitted to disregard work instructions without corrective action.

(d) Records of internal audits not maintained.

(e) Obsolete and/or uncontrolled procedures and documents are used regularly.
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Mean time between failure (MTBF) - A basic measure of reliability. The average number of failures of a specific item
occurring during a specified time interval.

Mean Time To Repair (MTTR) - A basic measure of maintainability. The sum of corrective maintenance times at any
specific level of repair, divided by the total number of failures within an item at that level, during a particul ar interval
under stated conditions. MTTR calculations exclude all work ordersthat result in cancellation (code z), washout (w),
NEOF (u), or NRTS(x).

Minor Nonconformances - A temporary or isolated instance, or small number of instances, of failure to comply with the
requirements of the standard. Examples of minor nonconformances are:
(a) Failurein a few cases to follow documented procedures
(b) Documented procedures require minor clarification/amplification
(c) Small number of instruments out of calibration

Mission capable - See Fully mission capable.

Mission Essential Item - The degree of military worth of an item of supply on how itsfailure, if areplacement isnot
immediately available, would affect the ability of the weapons system, end item, organization, to perform its intended
functions or missions.

Modified Table of Organization And Equipment (MTO&E) - Modified version of a TOE that prescribes organization,
personnel and equipment needed for the unit to perform an assigned mission in a specific geographic or operational
environment. In most cases, modification of the TOE isnot necessary; however, an MTOE isrequired to designate the
authorized level of organization and provide other data such as unit designation and effective date.

Module - An assembly containing a compl ete self-contained circuit or sub-circuit. 1t may consist of a single printed
circuit board (PCB), in which case it is synonymous with a PCB or may be comprised of two or more PCBs
mechanically attached to one another and removable from the next higher assembly as a single unit.

N
National Maintenance Manager (NMM) - The CG, U.S. Army Materiel Command is designated as the National
Maintenance Manager (NMM) and as such isresponsible for implementing the National Maintenance Program (NMP).

National standard (NS) - National standard is recognized as the single Army standard for itemsrepaired for return to
AWCEF stock. National standard is defined as the highest published standard.

National Maintenance Program (NMP) - The NMP supports the Army’s strategy to move to a centrally coordinated and
controlled, repair-based logistics system. Army maintenance operations are identified as: operator/crew maintenance,
field maintenance, and sustainment maintenance (formerly known as national maintenance). The CG, USAMC, asthe
NMM for the U.S. Army isresponsible for sustainment maintenance operations. Sustainment maintenance consi sts of
tactical, ingallation, and depot activities and is characterized by repair to a single standard and return to stock. The
primary focus is sustainment readiness.

National Maintenance Work Requirement (NMWR) - A maintenance serviceability standard for field level reparables
designated for repair and return to AWCF stock. It prescribes the scope of work to be performed on an item by organic
depot maintenance facilities, certified non-depot national providers, or contractors; types and kinds of materiel to be
used; and quality of workmanship. The NMWR also addresses repair method, procedures and techniques, modification
requirements, fits and tolerances, equipment performance parameters to be achieved, quality assurance discipline, and
other essentia factorsthat an acceptable and cost effective product is obtained.

NMM Automation System - (Reference LIDB-MM)

Not Mission Capable (NMC) - A materiel condition indicating that equi pment cannot perform any one of its combat
missions. NMC isdivided into not mission capable maintenance (NMCM) or not mission capable supply (NMCS).

Not Mission Capable Maintenance (NMCM) - Equipment that cannot perform its combat mission because of
maintenance work underway or needed.
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Not Mission Capable Supply (NMCS) - Equipment that cannot perform its combat mission because of maintenance
work stoppage due to supply backorders.

Non-regional Customers - Sustainment maintenance customers outside the region, such as AMC MSCs or other regions.

O
Objective Evidence - Data supporting the existence or verity of something.

Objective Supply Capability (OSC) - Utilizes existing information systems and asset visibility files loaded into a
communication gateway. It will rapidly determine the best source of supply to satisfy the demand and will immediately
issue the materiel release or distribution order.

Observations - Observations indicate the presence of system weaknesses, but do not necessarily lead to the conclusion
that the entire system isineffective. Observations should be viewed as opportunities for making system enhancements.
The practices observed, while not strictly in conformance to the standard may constitute poor practice. They may flirt
with danger by making conformance difficult and providing opportunities for error.

Operator/Crew maintenance - Operator/crew maintenance isthe first and most critical operation of the Army
maintenance system. It isthe cornerstone of Army maintenance and starts with the operator/crew performing PMCS
using the applicable TM 10-series. The before-and during-PM CS checks concentrate on ensuring equipment is FMC.

Overhaul - Overhaul is maintenance that restores equipment or componentsto a completely serviceable condition with
ameasurable (expected) life. This process involves inspection and diagnosis according to the DMWR, NMWR, or
similar technical directionsthat identify components exhibiting wear and directs the replacement or adjustment of those
itemsin accordance with the applicabl e technical specifications.

P
Pacing Item - Major weapons or equipment systems of such importance that they are subject to continuous monitoring
and management at al levels of command. Pacing items areidentified in AR 220-1. Pacing items arenoted on DA
Form 5990-E or DA Form 2407.

Part - An item that cannot normally be disassembled or repaired, or isof such design that disassembly or repair is
impractical (for example, bracket, gear, resistor, or toggle switch).

Peacetime Work L oading Capacity - Amount of work load, expressed in actual direct labor hours, that a facility can
effectively produce considering management limitations such as supplying sufficient workersto continuoudly fill every
work position on a single shift, five-day, 40-hour work week basis.

Preventive Action - Action taken to eiminate the cause of a potential nonconformity or other potentialy undesirable
Situation.

Preventive maintenance (PM) - All actions performed in an attempt to retain an item in a specified condition by
providing systematic inspection, detection,, and prevention of incipient failures.

Product - Any reparable item repaired under the auspices of the National Maintenance Manager and made available for
issue to any Army using activity.

Q
Qualification - Qualification refers to the NMP process for certifying sources of repair as national maintenance

providers. This process hastwo parts: compliance and technical certification. All sources of repair must be
compliant. To be compliant, a source of repair must demonstrate a documented quality management system. For each
component for which the national gandardisaDMWR or NMWR, the source of repair must pass a technical
certification. Thetechnical certification validates that the source of repair possesses the necessary facilities, tools,
TMDE, skills, and manpower required for therepair. A technical certification isnot required for components repaired
to TM standard. (See Qualified National Provider bel ow).
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Qualified National Provider (QNP) - A qualified nationa provider isa source of repair that possesses a documented
quality management system and the necessary facilities, tools, and manpower required to repair a specific
component(s) to the national standard. QNP qualification isrequired before facilities may initiate national maintenance
repairs. Exceptions may only be granted by the National Maintenance Manager.

Quality Assurance - Part of quality management focused on increasing effectiveness and efficiency.

Quality Control - Part of quality management focused on fulfilling quality requirements.

Quality deficiency report (QDR) - The authorized means for users of Army equipment to report, either by message or
SF Form 368, equipment faultsin design, operations, and manufacture.

Quality Manual - The Quality Manud isthe top level of an organization’s documentation system. The manual statesthe
organization’s policy on, and commitment to quality. The manual isideally devel oped around the structure of a
published 1SO 9000 standard Quality System Model. It provides the content and index for all Quality System
documentation, including procedures and job instructions. The body of the Quality Manual usually consists of a page or
two for each of the applicable clauses of the published ISO Standard. The Quality Manual isa product of the

organi zation’s Executive Management.

Quality Plan - A document that establishes specific quality practices, identifies resources, and organizes sequences of
activities relevant to a particular product, project, or contract. Quality Plans provide a mechanism, which connects
existing generic Quality System procedures to specific requirements of the product, project, or contract. Plans may
dictate the development of a comprehensive set of procedures or instructions over and above those that already exists,
as an example, additional process procedures or work instructions may be required. Ranging from simple (e.g., for a
simple piece-part) to lengthy and detailed (e.g., for acomplex product), Quality Plans must follow the requirements of
the established Quality System and customer requirements. Areasthat should be addressed in a complete Quality Plan
include: purpose/scope; definition/references; document control; schedule of equipment, including quality activities;
flowcharts, descriptions of inspection and testing, including methods and equipment; customer acceptance criteria;
safety/reliability factors; and packaging and storage information.

R
Reimbursement Rate - Charge for services provided to other government activities. It consists of the maximum amount
that finance can disburse and includes direct labor as well as some indirect labor. (See Chapter 3 for details)

Registration - The procedure by which an organization indicates that it fulfills the requirementsfor a quality
management system and then isincluded or registered in an appropriate public list.

Repair - Restoration or replacement of parts and/or units to maintain efficient operating conditions.
Repairableitem - An item that can be restored to perform al of itsrequired functions by corrective maintenance.

Reparable - Class I X secondary itemsthat carry a maintenance repair code (MRC) of D, F, H, or L.

Reparable Exchange (RX) Item - An item that isrepaired at the direct or general support level for the local/regional
supply system.

S
Shortcoming - A fault that requires maintenance or supply action on a piece of equipment, but does not render
equipment NMC.

Single Stock Fund (SSF) - Merger of the RSF and the WSF as alogical continuum in progression to a seamless logistics
system.

Source of Repair - A Government or contractor operated maintenance activity (MA) that is selected as a Nationa repair
activity for specific lines work-loaded by the National Maintenance Program.
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Specialized Repair Authority (SRA) - The specific approval given to a Susainment —maintenance unit or activity, with
the authorized specia tools and test equipment and capability, to repair DA-designated items of materiel coded “D” or
“L” in maintenance allocation charts (MACSs) for a period of time not to exceed one year.

Standard Army Maintenance System (SAMS-REHOST & I/TDA) - Interactive real-time maintenance management
systems.

Standard Army Retail Supply System (SARSS) - The Army STAMIS for dl retail level supply support activities.

Standard Army Finance System (STANFINS) - Devel oped to ensure that defense accounting procedures meet all
requirements for federal budget and accounting procedures. It has general ledger control and accountability for all
funds and assets and reports financial datato DOD and the Treasury Department. It interfaces with the Database
Commitment Accounting System (DCAYS), Defense Civilian Pay System (DCPS), Standard Financia Inventory
Accounting & Reporting System (STARFIARS Current and Modernization), Standard Installation/Division Personnel
System (SIDPERS), and Integrated Facilities System (IFS).

Standard Army Financial Inventory Accounting and Reporting System Modernization (STARFIARSMOD) - The
systems supports the Army'sretail supply management business area (retail stock fund). It providesretail stock fund
accounting (to include inventory), funds control, general ledger, accountsreceivable, and supports inter-fund
transactions. It acts as an interface between the Army Retail Supply system and STANFINS.

Supporting Documentation - Supporting Documentation includes Work or Job Instructions, Quality Plans and Objective
Evidence of a quality product. They describe how work isaccomplished at the operator level. Other supporting
documentation consists of forms, or controlled documents (hard copy/or eectronic) that become quality records. These
records become the Objective Evidence that the product has been repaired to the standards specified.

Supplier - An organization that provides a product or service to a customer. The supplier for the Army is the National
Maintenance Manager.

Surge - The act of expanding an existing sustainment maintenance repair capability to meet increased requirements by
adjusting shifts; adding skilled personnel, equipment, spares, and repair partsto increase the flow of repaired or
manufactured materiel to the using activity; or for serviceable storage.

Surveillance Audits- A continuous process in which the status of a National Provider is monitored and verified, and
records analyzed, to ensure that specified requirements are being fulfilled. Surveillance Audits of Qualified National
Providers will normally be conducted annually. The NLQO will notify the party to be audited of the functional areasto
be audited in advance of the actual audit.

Sustainment maintenance - Sustainment maintenanceis the second operation of the Army maintenance system.
Sustainment maintenance is characterized by the performance of maintenance tasks, “off system” in a secure
environment using trained personnel, tools, and TMDE. Sustainment maintenance istypically repair and return to
stock. It includes depot, non-depot, and contractor operations.

System Audit - Referred to as Desk side audits. Thisaudit is designed to verify that the documented procedures
conform to the published SO standard. A desk side audit will be theinitial step for a Compliance Audit. The NLQO
will conduct a desk side audit of the Quality Manual, |mplementing Procedures, selected Supporting Documentation,
and Interna Audit results prior to any on-site Compliance Audit. The Source of Repair will provide requested
documentation within 30 days of the start of the scheduled audit.

T
Table of Digtribution Allowance (TDA) - Units that normally do not deploy and are organized to fulfill missions,
functions, and work load obligations of a fixed support establishment in CONUS or overseas. TDA unitsare uniquely
developed to perform a specific support mission. They usually include civilian manpower whereas MTOE units
generally will not.

Table of Organization and Equipment - (TOE) Prescribes the normal mission, organizational structure, and personnel
and equipment requirements for atactical military unit, and is the basis for authorization documents.
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Technica Certification (TC) - The process whereby the MSC evaluates facilities, equipment, toals, training and
personnel to determine whether the candidate National Provider has the capability and capacity to execute the awarded
repair programs and meet the requirements of repairing to the National Standard.

Test, measurement, and diagnostic equipment (TMDE) - Any system or device capable of being used to evaluate the
operating condition of a system or equipment to identify and/or isolate any actual or potential malfunction. TMDE aso
includes automatic test equipment (ATE) and test program sets (TPS).

Total Asset Visibility (TAV) - Provides users visibility of assets the Army owns, uses, or stores by weapon system,
location, quantity, and condition.

Turn Around Time - Average elapsed time, in days, from receipt of a failed item until theitem isrepaired and ready for
reissue. The TAT is extremely important, since it directly affects stock levels of reparable itemsrequired at supply and
maintenance levels.

U
Unit identification code (UIC) - A six-character code assigned to a specific unit. All units, organizations, and activities
will use their own UIC. Contractors, manufacturers, and commercia activities do not have UICs. They will usethe
five-digit Commercia and Government Entity (CAGE) code prescribed by SB 708-43. Put the letter “K” in front of the
FSCM. For example, General Motors FSCM 24617 will be turned into a contractor UIC, K24617.

Unsafe condition - An occurrence of hazard severity category | or I or MIL-STD-882. Thisindudes the conditions that
cause loss or serious damage to the end item or major components, loss of control, death, serious injury, or illness.

User Friendly - An automated system or process that can be comprehended without formal training and normally
understood as the standard for a particular operation.

w
Workload (WKLD) - Total direct actual labor hours represented by the quantity of items programmed, multiplied by the
direct actual labor hours per unit.

Work loading - The process used to establish and assign a production plan to the source of repair.
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